September 14, 2005

To: Mills College Faculty

From: Andy Workman, Associate Dean of Academic Development and Planning

RE: Curricular Development Plan

The Mills College Curricular Development Plan (CDP) charts the future of the College's academic program through the 2006-2007 academic year.  It guides the institution toward the achievement of two goals put forward in the College's Strategic Plan.  The first is to “enhance academic excellence in the undergraduate liberal arts programs in ways that increase their attractiveness to prospective students while strengthening their relationship with distinguished graduate programs.”  The second is “to increase graduate enrollment by building on the strengths of our current undergraduate and graduate programs and by instituting new programs in carefully selected areas.”  The CDP's purpose is to move beyond department or program level planning to create a set of goals and priorities that will move the whole institution in the directions detailed in its Strategic Plan.  It will help the College to foster the highest levels of academic achievement through the development of critical thinking, leadership, creativity, experimentalism, and social responsibility among its students in a manner consistent with Mills’s core mission as an institution devoted to the education of women.

The CDP draws from information acquired during the curricular review conducted over the last year. The entire faculty contributed an enormous amount of work to this process.  Departments and programs participated by submitting written responses to a questionnaire, attending meetings, and developing proposals.  The departmental reviews were supplemented by visits of faculty teams to Bryn Mawr College and Occidental College while extensive discussions among faculty in dinner meetings and at the faculty retreat provided additional perspectives and information.  The curricular review also benefited from information provided by the offices of Finance and Administration, Institutional Advancement, Institutional Research, Student Life, and Admissions.  Working groups of faculty and administrators developed plans to address many of the problems and opportunities raised during the review process.  

On the whole, the curricular review found that Mills's academic program is sound and fully capable of delivering quality education at the undergraduate and graduate levels.  It has identified five areas in need of further development: enhancement of the liberal arts core, the maintenance of excellence and revitalization of departments and programs, growth at the graduate level, revision of the academic budget and planning systems, and the development of revenue generating academic auxiliary programs.  Each area is described below, beginning with a brief introduction followed by specific programs and a set of goals for the current academic year and for the two that follow it.  An appendix consisting of the documents collected in the curricular review is attached.

The CDP makes many recommendations regarding the addition of faculty and other resources. It does not propose to fund all of these changes, but rather suggests a set of priorities for the years covered by the plan.  Actual funding of the programs discussed throughout is dependent on meeting or exceeding the Strategic Plan's enrollment goals for the College, success in soliciting donor or foundation funding, and other factors affecting the total College budget. The administration will determine the resource allocations that are fiscally prudent within this context.

Mills College Curricular Development Plan

2004-2007

I. Enhancing the Liberal Arts Core

II. Maintaining Excellence and Revitalizing Programs

III. Graduate Program Development

IV. Administrative changes to improve Budgeting and Planning

V. Auxiliary Programs

VI. Appendix

I. Enhancing the Liberal Arts Core

The curricular review identified several areas where the College clearly can do a better job to attract and retain students and to achieve its mission as a liberal arts institution.  The faculty has known many of these weaknesses for some time, but earlier efforts to address them have foundered due to organizational difficulties and financial constraints.  This section contains a number of programs to improve the liberal arts education offered by the College.  Most are multiyear plans to build cost-effective programs to address particular problems or seize opportunities to enhance what the College is already doing well.  Each has a built-in assessment component so that the College can make good decisions as to what each brings to the overall program.

I-A Language Initiative

 Participants at the Faculty Retreat agreed that learning a second language is an extremely important part of a liberal arts education.  Second languages broaden cultural awareness, provide new ways of thinking, and help students gain a better grasp of English.  Many faculty members argued that command of a second language is an essential skill for advanced work in their fields.  Comparisons with other liberal arts colleges are not flattering in that most offer more languages and many have a language requirement.  This fact may put us at a disadvantage in our pursuit of the best-prepared students.  Most in attendance argued that the College should commit to making second language study more available, and many suggested that the faculty revisit the discussion of adding a second language requirement to the General Education program. 


In the intervening months three programs have been developed to address this problem: offering introductory sequences of other languages on a limited basis, offering new courses and programs in Spanish for native speakers, and renovation of the language lab.  Distance learning options were investigated but found to be inconsistent with the teaching standards of the Mills liberal arts program. 
I-A-1 Increase in Language Offerings

The Language Working Group proposes to begin increasing the College’s language offerings by creating a two-tier system with full programs retained or enhanced in Spanish and French and more limited programs offered in other languages.  These new language courses will be taught by adjunct faculty and will be selected to match fields in which we already have faculty with expertise who can provide some of the cultural background commonly gained in the hire of permanent tenure track faculty.  French and Francophone Literature and Spanish and Spanish American Studies will remain independent programs, but the Modern Languages and Literatures program will be reconstituted to serve as an umbrella administrative unit for these new courses. The full-time language faculty will oversee the hiring and administration for this program and funds will be provided to supplement existing budgets for administrative support and operating expenses.  These programs will, where possible, help students attain higher-level language training and cultural exposure through advanced classes in area universities and study-abroad programs.

Elementary Arabic will be offered in 2005-2006 as a pilot program for this approach. The College will also assess the success of these two courses and student interest in other languages.  If the model proves promising, one or two languages in addition to Spanish and French will be offered in the 2006-2007 academic year.   Given the College’s location and its existing curricular offerings related to Asia, it is expected that one of these new languages will be either Chinese or Japanese.
This two-tier system marks a first step toward strengthening language offerings at Mills.  It can help to gauge interest in languages among students and to immediately address the current deficit.  The challenge for the College, however, is to build a model for offering more languages in an expanded first tier.  To do so it must decide which languages will be taught, how these new programs will be staffed, whether language based programs should again be offered in the residence halls, and whether it will continue to offer additional languages in the second tier.  Although it is premature to consider a language requirement until staffing is available to offer enough class sections to support such a move, but this should be our ultimate goal and a component of our next strategic plan.  Finally, the Modern Languages and Literatures program committee will take a leading role in developing and evaluating program expansion.
	2004-2005
	2005-2006
	2006-2007

	I. Develop model for delivering additional languages

II. Develop pilot project for 05/06
III. Develop program administration structure

IV. Submission of elementary Arabic classes for faculty approval
	I. Offer two introductory courses in elementary Arabic

II. Develop new options for a language laboratory

III. Develop study abroad, domestic exchange and cocurricular tie ins

IV. Assess course and interest in other languages

V. Plan for library additions

VI. Plan 1 or 2 additional language programs of 06-07
	I. Offer one or two languages in addition to Spanish and French

II. Continue development of study abroad option.

III. If successful formalize program in budget

IV. Complete the development of a long term strategic pan for languages at the College




I-A-2 Latina Recruitment and Retention Initiative

Spanish for Spanish Speakers. This program is part of a larger effort to attract and retain Latina students.  In California, Mills's major market, Hispanics make up 46 percent of the school-age population and over one-third of the high-school graduates, yet only 12 percent of Mills undergraduates are Latina.  Funding for course additions and necessary replacements will come from the general academic budget in 2005-2006. The College is currently searching for external funding for this initiative.

This academic program will begin by offering a new course (Spanish for Spanish Speakers) in the fall of the 2005-2006 academic year and, if interest and enrollments merit it, a second more advanced course in the spring.  In that year the College will also investigate creating academic housing options to improve student learning and retention by connecting academic work with life in the residence halls.  This will help students to form communities and allow for special academic and co-curricular services to be delivered to bolster support for Latina students in this program and their other academic work at Mills.

Living-Learning Community for native Spanish speakers.  The College will investigate the wisdom of creating a living-learning community for first-year Latina students who are native Spanish speakers.  Students would enroll in an introductory Spanish for Spanish Speakers course with the class instructor also serving as their first year advisor.  The course would have a teaching assistant chosen from upper division students with relevant background and experience.  This student community would live together in one of the residence halls to which a Spanish-speaking staff member of the Office of Student Life would be assigned. 

Spanish House.  The College will also investigate the possibility of re-establishing Spanish House for sophomores, juniors, and seniors who would occupy a specific section in a residence hall.  This “house” would contain a mix of native Spanish speakers and English speakers who are studying Spanish.  Students living in the Spanish House would be required to speak only in Spanish when in their living spaces.  The group would also eat together regularly and partake in other social events as a group.  A native Spanish speaking Resident Assistant would live in close quarters with the students so as to facilitate immersion in a more structured fashion and provide support for students living together in the program.  This might serve as a means of reestablishing language houses for other languages.
	2004-2005
	2005-2006
	2006-2007

	I. Plan development of courses and programs for native Spanish Speakers

II. Faculty course approval for Spanish 51 course

III. Advertise to incoming and returning students

IV. Develop prospects for foundation funding as part of Latina Initiative
	I. Offer Spanish 51 in fall

II. Offer Upper Division Spanish for Spanish Speakers course if warranted 

III. Plan Spanish House Planning

IV. Investigate possibility for  Living-Learning Community for entering Latina students

V. Assess program and develop plans for course additions if warranted.

VI. Submit grant application for Latina Initiative
	I. Continue Spanish for Spanish Speakers course if warranted

II. Implement Spanish House if deemed worthy and appropriately funded

III. Implement LLC if deemed worthy and appropriately funded




I-A-3 Language Lab Renovation. 

Mills currently has an antiquated language lab that relies on tape recorders.  Creating a new lab with state-of-the-art computer programs might assist in the teaching of French, Spanish, and other languages that we might add.  It may be, however, that other web-based technologies can be employed in such a way as to make a physical “lab” unnecessary.  
	2004-2005
	2005-2006
	2006-2007

	I. Evaluate possible renovation  and staffing of language labs


	I. Develop language lab replacement plan

II. Develop renewal and replacement budget
	I. Maintenance and renewal and replacement program in place




I-B Living-Learning Communities


Living-Learning Communities (LLCs), observed by the Mills team at Occidental College and discussed at the Faculty Retreat, have proven effective in increasing the retention and academic success of college freshmen at other liberal arts colleges.  Based on a suggestion at the retreat that the communities might be created around introductory courses, a working group of faculty and administrators developed a pilot program of five courses launched in fall 2005 (see list below).  Incoming students choose this option on their housing forms and are automatically enrolled in one of the introductory courses and assigned to a special “academic fusion” floor of Olney Hall with other students in the same class.  Each community is limited to 15, although students not in the community may also register for the classes.  The professor in each class serves as the students' first-year advisor.  Over the course of the fall term the professor, students, and a specially assigned member of the Office of Student Life will attend lectures, films, museum exhibitions and other activities related to the central theme of their LLC.  Each class will have an upper division student assigned as a teaching assistant who will offer help with the coursework throughout the semester.  This student receives course credit for the teaching practicum.  The program will be evaluated after its first semester and, based on the findings of this study, the program will be ended, maintained at the same number of courses, or expanded.  
1. Art History Living-Learning Community

Course: Art History 18, Introduction to Western Art 

Professor: JoAnne Bernstein 

2. Biology Living-Learning Community

Course: Biology 4 Introduction to Biology 

Professors: Lisa Urry and Bruce Pavlik

3. Literature Living-Learning Community

Course: English 10: Introduction to Literature

Professor: Kirsten Saxton

4. Psychology Living-Learning Community

Course: Psychology 49, Fundamentals of Psychology 

Professor: John Ruch

5. Philosophy Living-Learning Community

Course: Philosophy 9 Introduction to Philosophy 

Professor: Marc Joseph

	2004-2005
	2005-2006
	2006-2007

	I. Plan  five pilot Living-Learning Communities
	I. Offer summer planning retreat for principles

II. Offer five Living-Learning Communities

III. Assessment of first year

II. Plan for year two of implementation (If deemed successful based on student outcomes this may be either continued or expanded to cover more students)


	I. Offer X number of Living-Learning comminutes depending upon results of initial assessment




I-C Lyceum Credit


This Lyceum course option aims to increase the participation of our students in the many lectures, performances, art exhibitions, and other activities on campus.  By doing so it will help to build a stronger intellectual culture on campus.  This program is under development and will be submitted to the faculty in the fall of 2005. 
	2004-2005
	2005-2006
	2006-2007

	I. Development of course proposal

II. Development of implementation system with faculty-administration team.


	I. Implementation by Fall or Spring

II. Assessment and recommendation for future development


	


I-D Quantitative Skills Initiative.

There was general agreement at the Faculty Retreat that Mills should give special consideration to the way in which it enhances the quantitative skills of its undergraduates.  Many faculty members suggested that quantitative skills well beyond those of incoming high school students are an essential part of liberal arts education and also advantage students in their post-college careers. Several faculty members argued that the generally poor preparation in mathematics of incoming students combined with a phobia of the subject turns many away from those fields in which quantitative skills are required.  There was no general agreement on the level or type of quantitative skills that are appropriate for all of our graduates. Is it the basic high school algebra with which students are expected to arrive? Is it precalculus, calculus, or an applied topic?  Several faculty members asked if the courses that currently satisfy the general education requirement might be adequate to reaching our larger goals. 

The Quantitative Skills Working Group has devised a strategy for addressing this complex problem.  The first stage will be administration of a quantitative skills test to the entire incoming class in fall 2005.  The results of this exam will be provided to advisors before they meet with students. It will also form the basis for analysis of the extent of the problem and a benchmark for evaluating the effectiveness of the courses that meet the quantitative skills requirement of the general education program.  The committee will also explore the means for making appropriate mathematics and other quantitative courses available to these students.  In the coming academic year the Quantitative Skills working group will work with those departments that currently need a higher general level of quantitative skills among their students to develop proposals for providing the required instruction. 
	2004-2005
	2005-2006
	2006-2007

	I. Develop of online assessment test to be taken by all incoming students in the Fall of 2005

II. Develop technical means of administering the test

III. Develop a guide for first year advisors to use in directing their students to appropriate courses
	I. Test of all incoming students for fall

II. Evaluate the Math and Computer Science Department's potential contribution to quantitative skills requirement as part of its scheduled external review 

III. Evaluate the General Education Committee of the Quantitative Skills program

IV. Write three-year plan for increasing the quantitative skills development of Mills undergraduates
	I. Year two of first year assessment test

II. Implementation of redesigned quantitative skills program based on three-year strategic plan


I-E Transfer Initiative for Majors in Science and Mathematics 
At the Faculty Retreat discussions began on the consequences of the fact that nearly half of the College’s undergraduate population is comprised of transfer students yet our curriculum and student activities programs are still mainly geared toward traditionally aged four-year students. This creates a particular problem for “vertical” majors that have highly structured four-year curricula such as those in mathematics and the sciences.  Indeed, many students transferring to Mills from the California Community College system face challenges in completing majors in these fields.  We have found that such students lack sufficient preparation for the rigor of an upper division program in a four-year college such as Mills.  Typically, they lack the prerequisite courses that are required to complete the program in the number of semesters for which they are allotted financial aid.  The consequence is limited success in the College’s mission of providing leadership for women in the sciences and low enrollments in the upper division courses for the affected majors.  

In order to facilitate entrance of transfer students into vertical majors the College will, over the next two years, create specific pathways through the vertical majors for junior transfers, modeled on the existing pathway in the English Department; negotiate department level articulation agreements with area community colleges that inform students of the courses they need to complete in order to enter a specific major at Mills; explore the feasibility of a summer bridge program in the sciences that will offer key entry-level courses; develop special financial aid evaluations to create packages for students entering in specific vertical majors; develop a program for hiring advanced upper division science students, or Post Baccalaureate Pre-Medical students studying at Mills to hold special tutoring sessions to help transfer students in introductory mathematics, biology, and chemistry courses.
	2004-2005
	2005-2006
	2006-2007

	I. Initial planning and analysis


	I. Develop departmental articulation agreements with community colleges

II. Investigate feasibility of a summer bridge program

III. Develop plans for a targeted scholarship and financial aid program

IV. Develop tutoring program

V. Grant writing to fund program development and execution


	I. Implement programs deemed feasible


I-F Upper Division Writing Pilot Project.
The curricular review and Faculty Retreat revealed concern among many faculty about the writing skills of upper division students, both transfer and four year.  This tracks a national trend downward in advanced writing ability and is an area in which the College, with its track record of innovative writing instruction and strong graduate programs in creative writing and education, has the potential to take national leadership.  The ground work for this program begins with a Hewlett Grant funded evaluation of the English 1 program will be carried out in the summer and fall of 2005.
This is a large problem but the search for a solution begins with a proposal for a small pilot project that will be presented to the faculty in the fall semester.  In the spring semester of 2006 the College might assign one English graduate student teaching assistant to the writing center with special responsibility for three preselected upper division, writing intensive, courses.  The TA will work closely with the instructors to provide opportunities for students to work in small groups and individually in order to improve the quality of their writing.  This program will be assessed to determine if it significantly improves the writing ability of transfer and traditional students and expanded if merited.

	2004-2005
	2005-2006
	2006-2007

	I. Develop pilot project
	I. Evaluate of English 1 program

II. Present pilot proposal to faculty

III. Implement Pilot in spring semester

IV. Assess Pilot

V. Evaluate of written communication component of general education program.

VI. Evaluate  of funding and staffing needs of writing center.

VII. Develop funding model and planning for program expansion of pilot program if warranted
	I. Implement upper division writing as warranted


I-G Teaching and Learning Programs


Mills must build on its programs for faculty development in teaching and learning strategies.  Many departments and programs expressed frustration at the difficulties in helping junior faculty adjust to the College’s teaching culture. Most departments have had difficulties with the performance of part-time per course instructors. All senior faculty need the opportunity and resources to refresh their approaches.  Our existing course development grants go part of the way to helping with the latter, but more might be done to build a collaborative and collegial teaching culture, particularly in regard to addressing diversity in the class room and, differences in learning styles, and learning disabilities. 
 At the same time, it is necessary for reasons of accreditation and institutional accountability to improve upon our assessment of learning outcomes dependent on teaching. During the 2005-2006 academic year planning and grant writing for a teaching and learning program will be a priority.  To jump-start the process the College will begin a peer mentoring program for new faculty. Faculty members in their first three years of teaching will be invited to attend monthly seminars to discuss the challenges they face in teaching at the College.  The Office of the Provost and Dean of the Faculty will organize this program.

	2004-2005
	2005-2006
	2006-2007

	I. Develop grant funding options

II.  Develop pilot project for peer faculty mentoring
	I. Planning and grant writing by faculty and administrative committee for teaching and learning program

II.  Cohort I of peer mentoring begins

III. Assessment of peer mentoring program
	I. Implementation of peer learning program begins.

II. Cohort II of peer mentoring begins.  implementation


I-H General Programs for Enhancing the Liberal Arts.

The three programs listed here are all aimed at improving the offerings to our students in areas where the curricular review found a particular interest or need.  They all rely on grant or donor funding when possible.  As with all new programs, they will be assessed to determine whether they should be terminated, kept, or enhanced.  

I-H-1
Religious Studies Courses

Since the departure of our former full time chaplain, courses in religious studies have been offered by adjuncts at the College.  In order to provide more regularity to this program, the College will hire a visiting faculty member to teach the courses for the 2004-2005 through the 2006-2007 academic years.  This faculty member will be overseen by the Women’s Studies program through the fall of 2005 and thereafter by the Philosophy Department.  The college will also investigate the possibility of enhancing course offerings in this field.
	2004-2005
	2005-2006
	2006-2007

	I. Courses in World Religion and Women and Religion


	I. Offer two courses in religious studies 

II. Begin discussions of expanded course offerings in religious studies

III. Shift program administration from Women’s Studies Program to Philosophy Department

	I. Offer two courses in religious studies




I-H-2 Studio Art Freshwomen Access Program.

One of the first initiatives spurred by the curricular review process was to redress the long-standing problem of freshman access to studio arts courses.  These courses are taught by recent Mills MFAs and are generally offered in the evening to ensure access for non-studio arts majors. Judging from the full enrollments, the three additional introductory studio art courses offered this academic year were successful in achieving their goal.  These courses will be offered in the 2005-2006 academic year and will undergo a full assessment of the quality of instruction and access.  The Office of Institutional Advancement will also seek year-to-year or endowed funding to continue the program to the future if the assessment deems that this is warranted.

	2004-2005
	2005-2006
	2006-2007

	I. Implement  Pilot Program for 3 courses

II. Assess enrollment success

III. Plan for 05-06 and for permanent funding


	I. 4 Courses Offered

II. Assess course quality

III. Develop secure long term funding


	I. Offer 3 Courses if funding secured.



I-H-3 Public Radio Reporting Course.

 In the fall of 2005 the College will offer Social Science 180: Public Radio Reporting taught by National Public Radio journalist Holly Kernan.  This course will train 8-10 students to research and produce broadcast quality radio pieces.  The class will focus on stories of urban change in diverse East Oakland neighborhoods by building on Irvine Foundation funded programs.  It will result in a half-hour program to be broadcast on KALW (91.7 FM) and, perhaps, nationally.  This course will be assessed and continued annually if warranted and funding can be secured.  

	2004-2005
	2005-2006
	2006-2007

	I. Plan Course 

	I. First course offered in Fall

II. Assess course outcome

III. Plan for possible future courses


	


I- J: Reframing of Women's Leadership Institute

The College will form a committee of faculty and administrators to respond to the recent external review of the Women's Leadership Institute.  It will develop a plan for the WLI in line with the College's overarching mission and more firmly integrated into the academic life of the College.  

	2004-2005
	2005-2006
	2006-2007

	
	I. Develop  plan for reframing WLI by Faculty-Administration committee 


	


II. Maintaining Excellence and Revitalizing Programs


In addition to enhancing the undergraduate curriculum it is essential that the College maintain the quality of its departments and programs.  Each department is briefly discussed below in terms of its most salient needs followed by a plan for addressing them.  In many cases this includes recommendations for replacement or additional faculty FTE.   All of these recommendations must go through standard college procedures for vetting additions to the faculty.  The issues of academic administrative support and budgets are a problem across the board and will be dealt with in the budget and planning section of this document [Section IV].

For some of the larger departments and some that have experienced a great deal of change or instability a more elaborate planning process will be required.  Other departments will undergo external reviews in the near future (a schedule of all department and program reviews can be found at the end of this section).  They will be aided in this process by the information gathered in this review and by the new models of planning and budgeting that emerge from it.  

Fine Arts Division

Art Department

The course offerings of this department in Studio Art and Art History are consistently attractive to students.  In order to maintain its excellence and to serve its students better, additional resources will be needed in three areas.  First, as part of the early curricular review the Provost's office identified persistent unsatisfied demand among entering students for Studio Art courses.  Donor funds were secured for three additional courses to be taught by Mills MFAs. These courses have been fully enrolled and should, pending assessment and review, be continued.  Funding is again available for 2005-2006, but these courses should be folded into the academic budget as undergraduate enrollment grows.  Second, the department reports a need for additional renewal and replacement funding for studio equipment and for two half-time positions in technical support to maintain equipment and protect the safety of those using the equipment.  The most egregious needs will be addressed with palliative funding in the summer of 2005.  During the 2005-2006 academic year an administration/faculty team will evaluate the needs and propose a plan and budget to meet them.  Third, the department will work with an administrative team to determine the best way to offer digital images of artwork to students in its classes.  This plan will then be implemented as funds become available. 

The Art Department's graduate program is excellent and continues to draw many more applicants than it can accept.  To take more than the twenty-four students it can now accommodate will require significant investment in additional studio space and sufficient  faculty FTE.  Unless funds are found for these additions it is not expected that this program will grow beyond its current enrollment.

	2004-2005
	2005-2006
	2006-2007

	I. Offer freshman access program

II. Palliative renewal and replacement of equipment


	I. Offer freshman access program year II.

II. Assess  freshmen access program

III. Work with administrative team to develop a renewal and replacement plan for studio equipment and for funding technical help in studios

IV. Work with administrative team to develop a cost-effective solution for digital use of visual materials in teaching

.
	I. Implement phase I of renewal and replacement plan

II. Implement digital slide solution
III. Offer freshman access program if funded


Dance Department

The Dance Department has a long history of offering an excellent program at the undergraduate and graduate levels.  It is now in a period of transition with the retirement of one senior member in the 2004-2005 academic year and of another in 2005-2006.  The first phase of the curricular review recommended a spring 2005 search for an associate professor.  A second replacement search is recommended for spring 2006.  One of these positions will provide new leadership to the program.  The second position might be framed so as to increase the department's interactions with the Intermedia Arts Program as Dance could be more closely integrated with this program. As these new personnel arrive at the College, they will work to chart the department's next phase of development with a strategic plan to be completed in the 2006-2007 academic year.  Facilities are the most serious problem facing the department.  Renovations of Lisser Hall are underway, but more must be done to make space for performance and to continue to upgrade practice rooms.  Unless or until this happens it is unlikely the graduate program will grow.  The undergraduate program is presently under-enrolled.  The department is eager to work with the Office of Admissions to target potential majors.  The department will also investigate the wisdom of creating a 4+1 BA/MA program.  

	2004-2005
	2005-2006
	2006-2007

	I. Hire of 1 replacement FTE
	I. Search for senior level appointment to provide departmental leadership 
II. Develop admissions strategy to increase enrollment in undergraduate dance major.

III. Phase I Remodel of Lisser

IV. Long term planning for Phase II remodel of Lisser
	I. Develop 3 year plan for departmental development

II. Consider the potential for a 4+1 BA/MFA program


Intermedia Arts Program


The Intermedia Arts Program has strong potential but has been held back in its development by the resignation of one of its two core tenure track faculty members.  This program has proven attractive to students and its interdisciplinary focus is essential to maintaining the vibrancy of the entire Fine Arts Division.  The Curricular Revision process recommended a hire for 2004-2005 to help rebuild the program.  When this hire comes on board in January 2006 faculty participating in Intermedia Arts, will begin to review the curriculum and prepare a strategic plan for the next three to five years.  This plan will address the organization and staffing issues that arise from its unique position within the division.  It will also investigate the wisdom of moving to departmental status and of offering an MFA.  The program will also work with an administrative team to develop a renewal and replacement program for its equipment needs.

	2004-2005
	2005-2006
	2006-2007

	I. Hire of Intermedia Arts replacement position


	I. Replacement faculty begins in January 2006

II. Begin to develop 3-5 year strategic plan for Intermedia Arts program development with attention to possibilities for departmental status 

III. Development of renewal and replacement program with administrative team


	I. Implement renewal and replacement plan

II. Complete 3-5 year strategic plan for Intermedia Arts program development with attention to possibilities for departmental status 




Music Department

The Music Department has offered strong undergraduate and graduate programs for many decades and remains an attractive program at both levels.  It works closely with the other departments in the Fine Arts Division and manages a vibrant performance program.  


The department has proven resourceful in revising its program to meet the needs of its three graduate programs and its undergraduate major.  It has shifted some resources from courses focused on the more general student population to support these core activities although the department attracts non-majors to many of its courses.. The department would like to expand its undergraduate and graduate programs in performance, and will continue to work with the Office of Enrollment Management to attract students in this field.  It will develop a proposal during the 2005-2006 for graduate assistantships and faculty resources to support this initiative. Given additional support, the department would like to follow through on its request to develop non-western music courses as General Education offerings. 


Facilities and staffing issues limit the potential for further expansion of the graduate program.  Phase II of the renovation of the Music Building will begin in the 2005-2006 academic year, but much more will need to be done to outfit the building fully.  Fund raising will continue for this project which includes a new building for the Center for Contemporary Music. There is little likelihood that the graduate program can take more students in its MFA in electronic music and media and MA in composition programs until these facilities issues are resolved and more faculty FTE are added. It should be noted, however, that new facilities for the Center for Contemporary Music will certainly help attract more students to both the department’s graduate and undergraduate programs. The new facilities would provide additional momentum to the department's expansion of the undergraduate program in electronic music. This should be a high priority since it is consistent with the College's commitment to training women in fields to which they often have limited access.

The department created a renewal and replacement plan for its equipment.  An administration/faculty team will work with the department to refine the plan and develop budget support in the 2005-2006 academic year. Additional funding also needs to be secured for support of the concert series and to increase the number of ensembles and the pay for ensemble directors. 

	2004-2005
	2005-2006
	2006-2007

	I. Planning for Phase II of renovation of Music Building

II. Creation of renewal and replacement budget
	I. Phase II of Music Building renovation

II. Pursue funding for CCM building

III. Refine plan for funding renewal and replacement with administrative team 

IV. Plan for offering increased performance classes in 06-07, given additional support

V. Work with admissions and publicity office on recruitment to performance program

VI. Plan for 2006-2007 addition of courses on non-western musical traditions, if additional FTE is provided
	I. Implement renewal and replacement plan 

II. Two lower division courses on non-western music if additional FTE is provided




Letters Division

Book Arts Program
The Book Arts program offers a minor and works with students to develop College Majors in related fields.  Its courses tend to draw adequate to good enrollments and are of particular interest to graduate students in the Creative Writing and Studio Art programs.  The Book Arts program proposes several course additions that might serve this graduate population.  While it is premature to make these additions for the 2005-2006 academic year, they merit further consideration.  The program should, therefore, work with the English department in its strategic plan and should explore closer relations and cooperation with the Studio Art major and the Intermedia program.  The Book Arts program should investigate the possibility of offering a low residency Masters degree program with on campus attendance primarily in the summer months.  This program might prove attractive to students in the Creative Writing degree programs as well as to others outside the college. The College will investigate the possibility of relocating the Book Arts program to other space on campus so that it can better pursue its mission.

	2004-2005
	2005-2006
	2006-2007

	
	I. Explore  possible course additions in line with the needs of graduate students in Creative Writing and Studio Art.

II. Investigation possible relocation of Book Arts studio space
III. Develop plan for a low residency Masters’ program in Book Arts for presentation to the faculty
	


French and Francophone Studies Program
Spanish and Spanish American Studies Program
Modern Languages Program

The importance of developing foreign language instruction at Mills is discussed in section I-A of this document.  In order to support the new initiative, it will be necessary to reconstitute the Modern Languages and Literatures Program as an overarching departmental structure for languages at Mills.  The details of this remain to be worked out over the 2005-2006 academic year, but it is clear from the past that the French and Spanish programs should have programmatic autonomy, but come together on those matters of common interest and to oversee the addition of other languages.  Both the French and Francophone Studies and the Spanish and Spanish American Studies programs should continue to build on the efforts of this year to develop a closer relationship with the MA program in Literature, perhaps contributing to a track in World Literature.  To do so they will need to be consulted in the English Department's strategic planning process.  They will also need the resources to cover some lower division courses if more of their offerings are deployed at the upper division and graduate levels.  
[See I-A for other language initiatives]

	2004-2005
	2005-2006
	2006-2007

	I. Submit proposal for revision of the French and Francophone Studies major submitted to the faculty

II. Begin early planning for offering courses for the graduate literature program
	I. Do strategic planning with English for possible graduate literature courses

II. Reconstitution of Modern Languages and Literatures Program
III. Plan for expanded offerings in French and Spanish as needed
	I. Implementation of new language programs.


English Department

This department has the second largest graduate enrollment and the largest undergraduate enrollment at Mills.  It also provides all of the English 1 courses and many other General Education courses as well.  Despite the English Department's important role in fulfilling the College's mission and its contribution to the College's financial well-being, it has not received sufficient funding to support its programs.  A comparative analysis of all departmental budgets confirms that it is in need of stronger administrative support and increased funding for its operating budget, although some growth in this area has been partially provided in the 2004-2005 academic year.  Due to attrition, the department has suffered from a level of tenure track faculty FTE below that necessary to carry on its core functions.  To begin to remedy this problem the department was granted two replacement hires in 2004-2005.  A two-year visiting professor line in creative writing will serve the department's immediate needs and a third replacement position (in British literature) will filled in 2005-2006 as well.  The department's administrative structure requires attention if it is to carry out the many responsibilities assigned to it.  

Due to its size and complexity the English Department will create a full-scale strategic plan.  This plan will set target goals for enrollment gains at the graduate level and develop a plan for increasing faculty FTE to provide a quality program.  The department will work with the administration to apply the new graduate budget model to its programs.  This will allow the College to determine how large the department can grow at the staffing levels essential for maintaining its quality.  This plan will also redesign the departmental leadership structure to provide direction to its growth.

	2004-2005
	2005-2006
	2006-2007

	I. Hire replacement tenure track FTEs in Creative Writings and Early Modern pre-1700 British literature

II. Develop three year departmental strategic plan -- Summer 2005


	I. Propose replacement tenure track faculty in eighteenth and nineteenth century British literature

II. Hire two-year visiting faculty member in creative writing

III. Implement new departmental leadership structure

IV. Expand graduate program in line with strategic plan

V. Evaluate needs of English One program

VI. Develop upper division writing pilot project
	I. Expand graduate program in line with strategic plan


Ethnic Studies Department

Ethnic Studies has developed into a vibrant program over the last decade. Its enrollments are strong and it is consistently one of the largest undergraduate majors.  This department provides leadership to the College in the areas of multiculturalism and diversity.  Recently it has been moving away from its roots in the study of ethnic groups within the United States to a broader transnational focus and now proposes the addition of new faculty lines in a number of fields. Although it is unlikely that these tenure track lines can be added in the near future, the department should work with the administration on the possibility of creating and funding post-doctoral teaching fellowships in one of the areas it proposes to cover with these new lines and to provide appropriate administrative support for them.  The department is encouraged to pursue with the Office of Institutional Advancement the development of proposals for fund raising among Native American tribes for student scholarships, faculty research, and teaching FTE.  The department should also continue its work to build stronger relations with Spanish and Spanish American Studies, Sociology and Anthropology, Women's Studies, English, and departments and programs.  

	2004-2005
	2005-2006
	2006-2007

	
	I. Development of proposals for grants from Native American tribes

II. Develop proposal for Post-Doctoral Teaching Fellowship in Borderlands Studies
	


Women’s Studies Program
The field of Women’s Studies is at the core of the College’s mission and the program has enjoyed large enrollment in its courses.  Nonetheless, it has only one full time faculty FTE and relies on a large number of faculty members in other departments to deliver its program.  In recent years, the program has lost a developed rotation in Women and Religion offered by the former chaplain and courses in other fields once taught by faculty member now no longer at the institution.  

It is important to maintain and perhaps expand the role of the Women’s Studies program as it is evidently attractive to students, serves a key General Education requirement, and speaks to the core College mission.  Although it is unlikely that the College will have the resources to implement fully the program's plan for four new faculty FTE, it can be enhanced by hiring faculty members in other departments who have a specialty in the field of Women’s Studies.  This will help to regularize the contribution of faculty to the program and to move the program toward attaining departmental status.  Some preference for future hires at the College will be given to those fields listed in the program's 2000 expansion plan (see appendix).  Course on women and religion will be offered by part-time faculty during the 2005-2006 and 2006-2007 academic years.  Finally the program will develop more extensive programming on Women’s Studies issues for the greater campus community.  
	2004-2005
	2005-2006
	2006-2007

	I. Offer two religion courses 

	I. Develop more programming for Women's Studies on campus

II. Offer two religion courses 
	I. Possible new hires of Women’s Studies specialists in other departments.

II. Offer two religion courses 




Natural Sciences and Mathematics Division

Biology Department

The Biology Department offers a major and minor in the field and is essential to the Biochemistry and Molecular Biology, Biopsychology, Environmental Science, and Post-Baccalaureate Pre-Medical programs.  It has been in transition over the last several years with substantial faculty turnover and a precipitous fall in the number of majors and in course enrollments. Within the last year the department has taken action to increase its enrollments and rebuild its faculty.  As part of this year’s phase of the curricular review, it has completed a search for a replacement FTE in Neurobiology that will help to enhance its coverage of the field.  Enrollments are now more robust in the introductory courses and this bodes well for the future upper division classes and the number of majors.  The department will participate in the development and administration of the new Nursing program.  Its will also move to increase undergraduate enrollments and draw graduate students to the College through a new major track in Ecological Restoration that it will put before the faculty in fall 2005.  The department is developing a 4+1 in this field and investigating the possibility of grant funding for its startup costs.  Finally, the department will participate in the transfer initiative to help increase enrollment in its upper division classes.

	2004-2005
	2005-2006
	2006-2007

	I. Hire neurobiology replacement
II. Plan new undergraduate track and 4+1 in Ecological Restoration 

III. Develop Keck application for funding Ecological Restoration track

IV. Plan for revised General Biology track

V. Plan Science Facility Renovation

VI. Plan for launch of Nursing program


	I. Plan for new undergraduate track and 4+1 in Ecological Restoration 

II. Submit undergraduate Ecological Restoration and General Biology tracks to faculty

III. Submit 4+1Ecological Restoration track to faculty

IV. Renovate  lab space and greenhouse garden area

V. Submit of Keck application for funding Ecological Restoration track

VI. Develop of undergraduate research program

VII. Develop transfer program


	I. Year 1 of Ecological Restoration undergraduate track if approved

II. Plan  for 07-08 launch of Ecological Restoration 4+1

III. Develop outdoor restoration lab


Chemistry and Physics Department
The Chemistry and Physics Department offers a major and minor and is essential to the majors in Biology, Biochemistry and Molecular Biology, Environmental Science and the Post Baccalaureate Premedical program and will begin supporting the Nursing program in the 2005-2006 academic year.  It has consistently good enrollments in its introductory classes with a notable up tick in the current year.  The department has had persistent low enrollments in its upper division offerings due in large part to the vertical structure of its majors that precludes most transfer students from enrolling in these courses.  This major tends to be less attractive to women students nationally and this provides a challenge to be overcome in pursuit of the College's mission.  The department has actively undertaken efforts to recruit new students.  It will attempt to keep these students in the major by developing an undergraduate research component and will address the lack of enrollment in its upper division classes through the transfer initiative.  Finally, the department will plan and execute its move to the new science facility during the next two years which will help to integrate it further with the Biology and Psychology programs.  Physics is a strong service program, attracting students to its lower division courses and working closely with the Education division in its teacher preparation programs.  

	2004-2005
	2005-2006
	2006-2007

	I. Transfer Initiative development

II. Development of grant proposal for undergraduate research program for implementation  2006

III. Development of course for the Nursing  program

IV. Planning for natural science facility

	I. Transfer Initiative

II. Inauguration of nursing program

III. Development of Undergraduate Research Program for implementation  06

IV. Cross planning with Biology and Computer in program

V. Planning for move to new natural science facility
	I. Move to new building

II. Implementation of  research program


Math and Computer Science Department
The Mathematics and Computer Science Department offers majors and minors in each field.  It also provides a 4+1 and a two-year masters program in Interdisciplinary Computer Science and a new 4+1 BA/MA in Mathematics.  Undergraduate students majoring in the various programs in Biology and Chemistry and Post-Baccalaureate Pre-Medical students often take Mathematics 47 and 48 as they are prerequisites for Physics 61 and 62. Department faculty also work closely with the Education division in its teacher preparation programs.  Although integrated in some respects, Mathematics and Computer Science are clearly distinguishable programs and should be treated separately as they have been in the department’s external reviews.

The Mathematics program has adequate to good enrollments in most of its lower division courses but, as with other vertical majors at Mills, it suffers a sharp drop at the upper division level.  The new 4+1 program might help to address this problem by drawing more students to the major and keeping them there longer.  The challenge for the program will be to build on its past successes in educational innovation as part of the  College’s larger commitment to improving the quantitative skills of its students.  The Department should continue to do so through its General Education courses and by exploring new ways to help prepare students for those majors in the natural and social sciences that need higher levels of mathematical preparation.  The department has continued its tradition of reaching out to other parts of the college by participating in the Quantitative Skills Working Group.  It will participate in the analysis of the results of the test that the group developed to assess the skills of the 2005-2006 incoming class.  This analysis will help the College and department determine which ensemble of courses is most appropriate for this student population.  In order to meet the needs of the General Education program and the major a search for a replacement of a tenure track faculty will take place in 2005-2006.  The department will perform its external review in the fall of 2005.  
Computer Science
The Computer Science program is a pioneer in the development of the field for women.  It has a strong curriculum which covers a wide range of the field relative to the small size of its faculty.  It has adequate to good enrollments in most of its lower division offerings although its General Education service course Computer Science 62 has fallen off somewhat from strong numbers in the late 1990s.  The second semester course of the introductory sequence for the major (Computer Science 64) has had low numbers over the last few years.  The upper division courses in this field have, with few exceptions, had modest enrollments of undergraduates over the last ten years.  Until recently, these numbers were supplemented by students from the ICS masters program but these too have declined in recent years as very few students are currently entering the program (six in the fall of 2002, two in the Fall of 2004, and two in the fall of 2005).  These recent declines in enrollment track national trends for the field and may be reversed as enrollment grows at the College and general interest in the field rises.

 
The Computer Science program will undergo an external review in the fall 2005.  As part of this review, it will consider ways to attract more students into its courses at the lower and upper division level.  This review will be the starting point for the development of a five-year strategic plan for the Computer Science Program which will address low enrollments and the resources necessary to maintain a quality program.
	2004-2005
	2005-2006
	2006-2007

	Mathematics 

I. Work with Quantitative Skills Working group to develop Mathematics assessment test for incoming undergraduates

Computer Science

I. Begin reevaluation of Masters Program in Interdisciplinary Computer Science


	Mathematics

I. Implement and analyze results of incoming student test

II. External review of department with goal of plotting out 5 year plan to address the needs for quantitative skill improvement for undergraduates and for redressing problems of underenrollment in the upper division classes

III. Search for one replacement FTE

Computer Science

External review of department with goal of plotting out a 5 year plan for redressing problems of under enrollment in the upper division classes and the low number of applicants for  the Interdisciplinary Computer Science Masters Program

Planning for Team for Research in Ubiquitous Secure Technology (TRUST) grant implementation


	Mathematics

I. Program implements year one of strategic plan

Computer Science

I. Year one of new strategic plan




Psychology Department
The Psychology Department has had strong enrollments for many years and is consistently among the largest majors on campus.  It offers major tracks on general psychology, research in psychology, and infant mental health as well as a minor in the field.  The department also participates in the interdisciplinary Biopsychology BA and B.S. majors.   With added resources, the Psychology Department has a strong potential to grow at the undergraduate level. As evidenced by its external reviews, the department has long needed additional tenure track faculty lines in cognitive and physiological psychology to supplement its offerings at the undergraduate level.  It will continue to build on its relationships with Education, Biology, and Chemistry.  It should explore stronger ties with Philosophy and Computer Science as it expands as these fields are, at other institutions, becoming increasingly interrelated.
The Mills faculty approved a 4+1 masters in Infant Mental Health in spring 2005 and the department will submit to the faculty a 4+1 “Bridge” program aimed at students who want to pursue doctoral degrees in Clinical Psychology.   Both of these programs are consistent with the long term mission of the department and show potential to attract a sufficient number of students to be cost effective.

  The Psychology Department needs additional resources outside of additional academic FTE if it is to grow.  This includes funding to renovate its existing laboratory space and to create a new physiological laboratory.   The department will also require additional administrative support and academic budget as it expands.  

	2004-2005
	2005-2006
	2006-2007

	Develop plan for lab space in renovation of Life Sciences building

Submit  Infant Mental Health Program for faculty approval

Develop proposal for 4+1 Psychology Bridge Program
	I. Submit Psychology Bridge Program for faculty approval

II. Submit proposal to search for one new FTE to support undergraduate program

III. Renovate lab space in Life Sciences building and add new physiological lab
	I. Recruitment for 07-08 program launch of Infant Mental Health Program

II. Recruitment for 07-08 Psychology Bridge Program if approved



Social Science Division

Political, Legal, and Economic Analysis Program

The PLEA major has consistently been among the most popular on campus.  In recent years, however, its mission has been somewhat overshadowed by the emergence of new programs in the Social Sciences.  The political track of the major overlaps to a degree with the new Public Policy major.  The economic track is to some degree similar to Business Economics and the 4+1 BA/MBA.  Legal studies is the remaining track that stands without competition elsewhere in the division.  The program may also need more direct leadership by an individual faculty member as it evolves.  The Social Science Division should, therefore, evaluate the major in the light of changes of recent years and the possibility of an increased emphasis on legal studies should the College elect to pursue a law school.

	2004-2005
	2005-2006
	2006-2007

	
	I. Divisional Evaluation of PLEA Major

II. Submission of changes to faculty if warranted.
	


Economics Department
See Section III

Government Department
The Government Department has maintained strong enrollments in nearly all of its courses.  It continues to attract majors and minors and to serve students in Public Policy, PLEA, and the Institute for Civil Leadership, as well as the other Social Sciences.  The department will continue in its current configuration for the near term, but may put forward a plan for additional faculty FTE to increase its geographical coverage to Asia.  In developing a proposal it should work closely with the Public Policy and Asian Studies Programs.  A prospective significant expansion of enrollment of either or both of these areas will be required to justify such a line.   The department will work during the 2005-2006 academic year to evaluate its Model United Nations Program and will develop a proposal for funding to be submitted to the Office of Institutional Advancement.  Finally, the department should be represented in the 2005-2006 Quantitative Skills Group so that it may move forward on its plan to increase the quantitative skills requirements of its majors.

	2004-2005
	2005-2006
	2006-2007

	I. 
	I. Model United Nations evaluation and plan

II. Exploration of FTE expansion in conjunction with the Public Policy Program
	I. Possible search for joint Government. PPOL FTE in Asian field


History Department
The History Department offers a major and minor in the field and also contributes to the American Studies, PLEA, Ethnic Studies, Women’s Studies, and other programs.  It is one of the primary sites for fulfillment of the Historical Perspectives General Education requirement.  The department has had adequate enrollments in most of its courses, but suffers from persistent low enrollments in a few areas.  It has taken action to raise enrollments and increase the number of its majors through scheduling, diversification of topics taught, and the creation of longer rotations.  It has also created an Oral History Program and chartered a chapter of Phi Alpha Theta, the history honors society, to improve the quality of the program.  It should continue in these areas, but must also investigate ways to make the field more attractive to larger numbers of students.  It should continue its efforts to develop a World History course and to use adjunct faculty to fill in gaps in its limited coverage area.  It must also develop a more consistent plan to maintain the core program so long as its total offerings are reduced due to the administrative service of some of its members.

	2004-2005
	2005-2006
	2006-2007

	I. Chartering of Phi Alpha Theta chapter

II. Development of plan for course replacements of department members serving in administrative roles
	I. Development of World History course

II. Development of new rotation plan

III. Further work with the Division of Education.
	I. Implement World History course


Philosophy Department
Over the past several years the Philosophy Department has been steadily building its enrollment and reaching out to serve the needs of other departments.  With the retirement of its senior faculty member, the department's offerings will need to be supplemented in the near term in order to offer the major. If enrollments continue to grow, the department will be under consideration for a replacement faculty FTE.  The department has developed a three-year plan to maintain its integrity for the near term.  It will continue to reach out to other departments particularly with the development of courses in Environmental Ethics, that will likely draw students from the sciences as well as Public Policy majors, and Aesthetics, that will be reframed to suit the needs of the Fine Arts Division.  Both of these courses meet institutional needs beyond the department and thus fit into the goals of the strategic plan to enhance our curriculum in a cost-effective manner. Finally the department will incorporate the religious studies courses currently housed in the Women’ Studies Department.  Philosophy will be the subject of an external review in 2006-2007. 

	2004-2005
	2005-2006
	2006-2007

	I. Develop three year replacement plan
	I. Implement course replacement plan

II. Incorporate Religious Studies courses beginning spring 2006
	I. Implement course replacement plan.


Public Policy Program


The Public Policy Program has grown rapidly since its inception four years ago.  It is now a strong major and minor with generally good enrollments in its core classes.  Although it has only one full time faculty FTE, the program is clearly integrated with the Social Science Division in a manner that provides the courses and administrative direction necessary for its functioning. The Public Policy program has spearheaded efforts to link the College more firmly with the surrounding Mills community.  Its 2003-2004 external review gave the program high marks and recommended its continuation and enhancement.  In recognition of the program's solidity, its core FTE was converted to a tenure track line and a national search held in 2004-2005 to fill it.  Building on this success, the Social Science Division put forward a proposal for a 4+1 BA/MA, which was approved by the faculty in spring 2005.  


Next steps for the Public Policy program are preparations for the launch of its 4+1 in the fall of 2006, achieving accreditation from WASC, and developing, with the support of the Office of Institutional Advancement, foundation support for its work with community organizations.  The program should also build its relationship to the School of Business with which it might share courses at the graduate level.  As the program grows, it may be able to support additional full time faculty FTE.  In planning for this possibility, the program should explore the possibility of joint appointments with Government, Sociology and Anthropology, Education, and other related fields.
	2004-2005
	2005-2006
	2006-2007

	I. Hire tenure track FTE for Public Policy Director

II. Submit 4+1 program to the faculty
	I. WASC accreditation of 4+1 program
II. Plan for 2006-2007 launch of 4+1 program

III. Develop  grant proposals to fund continued work with the community
	I. Year One of 4+1 program


Sociology and Anthropology Department

The Sociology and Anthropology Department offers majors and minors in Sociology and Sociology-Anthropology, as well as a significant number of college majors in Anthropology.  Its enrollments on average are high relative to the College as a whole, although there has been a slight decline in Sociology courses in recent years.  The Sociology and Anthropology Department works closely with other departments in the Social Sciences and also with Ethnic Studies and Women's Studies. 


The Sociology and Anthropology Department faces two challenges, each of which will be addressed in its external review scheduled for 2005-2006.  The first is one of its mission and curricular focus at the undergraduate level.  The strength of the department grew out of the extensive overlap in methods, subject matter, theory, and application that characterizes the two disciplines.   During the last two decades they have come to share the basic research methods of participant observation on the one hand and of statistical studies on the other.  As for subject matter, when the department was founded in 1960 sociologists tended to limit their area of expertise to urban-industrial Western societies while anthropologists almost exclusively worked in relatively isolated non-Western small communities.  However, the two fields are no longer differentiated in that way.  They both take the whole world as a shared realm of inquiry.  Similarly as concerns theory, the old distinction of culture as the responsibility of anthropologists and of society as belonging to sociologists has faded away.  They jointly share responsibility for understanding and explaining sociocultural realities.  Not the least, whether one speaks of action sociology or applied anthropology, both have become increasingly committed to policy and practice as part of problem solving in the contemporary world.  The challenge for the department is to continue to build on the shared core of the two disciplines while simultaneously exploring ways in which more can be offered in unshared areas.  The happenstance of recent retirements provides an opportunity to hire to this potential.     It will put forward one request for a faculty replacement line during the 2005-2006 academic year and a second in the following year.  It is likely that both are necessary to the continued success of the department.
The second challenge relates to the possibilities for growth at the graduate level.  Several options are tentatively offered by the department including either participation in the existing MBA, Public Policy, and Education programs or through a new 4+1 program of its own in Applied Social Sciences or Social Work.  In line with the department's extenal review, it should plan to narrow down these possibilities and explore the feasibility of developing one or two within the next three to five years.

	2004-2005
	2005-2006
	2006-2007

	
	I. External Review

II. Strategic Plan for future of department

III. Develop  request for replacement FTE

IV. Develop proposals for graduate expansion
	I. Search for replacement FTE if approved
II. Development of request for replacement FTE




Institute for Civic Leadership

The Institute for Civic Leadership has been extraordinarily successful in its junior semester program and has attracted significant outside funding for its operating expenses.  It has made strong connections with the Social Sciences Division -- working especially closely with the Public Policy program and Government Department -- and has a long-term connection to the English Department as well.  In the next two years ICL will help continue to develop its program and will help lead the larger College community in integrate methods of fostering leadership development and civic engagement throughout the curriculum.  It will also take a leadership role in reframing the Women's Leadership Institute.

	2004-2005
	2005-2006
	2006-2007

	
	I. Planning with other departments for integrating leadership and civic engagement throughout the College’s curriculum
	


Department and Program Review Schedule

RECENT REVIEWS COMPLETED:

Dance







2002-03

English







2001-02

Ethnic Studies






2003-04

Public Policy






2003-04

WLI







2003-04

TO CONDUCT REVIEWS IN 2004-05


LAST REVIEWED:

Education (include Ed.D.)





1987

Education-Child Life





1989

TO CONDUCT REVIEWS IN 2005-06


LAST REVIEWED:

Computer Science and ICS




1995-96 

Mathematics






1995-96

Sociology and Anthropology




1995-96 (separate reviews)

History







1995-96

French and Francophone Studies
1995-96 (as Foreign Languages)

Spanish and Spanish-American Studies



1995-96 (as Foreign Languages) 

Philosophy






1994-95

TO CONDUCT REVIEWS IN 2006-07


LAST REVIEWED:

Institute for Civic Leadership (ICL)




none

Economics






1996-97

Intermedia Arts






none

Art







1996-97

Book Arts






1996-97

Government






1997-98

Women’s Studies






1996-97

Chemistry and Physics





1996-97

Biology







1996-97

TO CONDUCT REVIEWS IN 2007-08


LAST REVIEWED: 

Music







1997-98

Psychology






1998-99

Dance







2002-03

English







2001-02

TO CONDUCT REVIEWS IN 2008-09


LAST REVIEWED: 

Ethnic Studies






2003-04

Public Policy






2003-04

WLI







2003-04

MBA







none

III Graduate Program Development


The new graduate programs growing out of the undergraduate College are discussed in Section II.  As part of the curricular review the method for approving these programs has been modified.  As in the past, the faculty must approve all additions to the curriculum through the procedure of review by the Faculty Executive Committee, Graduate Council, Division Meetings, and a vote of the Faculty.  Formerly it was often difficult to determine which programs were sustainable and fiscally responsible for the College to begin.  The policy of the College is to accept only new programs that match the mission of the College and can be reasonably expected to return funds to the College for overhead and support of the undergraduate Liberal Arts programs. A new budgeting model has been developed to help the College determine which programs meet these criteria.  Also the Associate Dean of Academic Development and Planning has taken a role in program development to help move promising programs through the process. The new 4+1 programs in Public Policy and in Infant Mental Health were approved under this procedure.  Other programs will go through the same process in the coming years.  Below is a chart of all the proposed new or expanding programs with a timetable for consideration by the Faculty. 

III-A:
Chart of Proposed New Graduate Programs

	Program
	Proposal
	Budget 

Committee
	Ed/Pol 

ExCom
	Faculty Approval Vote

	Public Policy 4+1
	Drafted
	Dec. 2004
	Approved
	Approved

	Infant Mental Health
	Drafted
	Dec. 2004
	Final Review April 2005
	Approved

	Psychology Bridge
	In process


	May 2005
	Fall 2005
	Fall 2005

	Ecological Restoration 4+1
	In process
	Fall 2005
	Fall 2005
	1. Fall-Spring 2005-2006

	Education 4+1
	In process
	Fall 2005
	Spring 2006
	

	Law School
	In Early process
	2005-2006
	
	

	Masters in Young Adult Lit
	To be considered in English Department strategic plan

Summer 2005
	
	
	

	Low Residency Masters in Book Arts
	In early process
	
	
	


III-B Development of Schools


The College is moving to a new organizational model in which some of the larger graduate programs will become Schools with semiautonomous budgeting and administrative structures.  This new system will be piloted by the Education Division and the MBA program as described below as is the planning phase for a Law School.

School of Education
The Education Division has made enormous progress in program development and enrollment since it was last formally reviewed in 1989.  Its graduate program is by far the largest on campus with a combined enrollment of nearly 200 in its Early Childhood, Educational Leadership, and Credential programs.  The division also offers a Child Development major at the undergraduate level.  It has strong relationships with the departments in the Natural Sciences Division, particularly with Psychology and Mathematics, and with some of departments in the Social Sciences Division.  


Education is continuing its process of program expansion and development in several areas.  First, it is responding to changes in state rules governing acceptable undergraduate majors.  In academic year 2003-2004 the Liberal Studies major, that had been an important track into the teaching credential program, was deemed by the state to be no longer acceptable for this purpose and was eliminated by the College.  The division proposes to replace this major with a minor that it will soon submit to the faculty for approval.  The division has discussed the possibility of offering a 4+1 BA/Credential/MA program and will continue exploration of it in the 2005-2006 academic year.  The division also has in development a specialized baccalaureate degree for early childhood educators to be offered on evenings and weekends.  This will also come before the faculty for approval in the 2005-2006 academic year.  If successful, it may prove a base for other evening and weekend degree programs.  Finally, the Education Division is a full partner with the Psychology Department in the proposal for a 4+1 BA/MA in Infant Mental Health currently before the Faculty.


The rapid development of the Education Division has come with organizational growing pains and the continued expansion of the program promises to exacerbate these difficulties.  Palliative measures providing additional administrative support and leadership were introduced in the 2004-2005 academic year, but a new administrative structure is needed to maintain the quality of the Division’s programs, provide administrative efficiency, and lay the basis for new growth.  Working with the College’s administration, the Education Division will be transformed into a School of Education over the 2005-2006 academic year.  The goal of this move is to create a coherent administrative unit that can pursue its mission while generating sufficient revenue to cover its operating costs, invest in new programs, and return funds to the College.  The details of the new model remain to be determined, but the goal of its final form will be to balance the administrative efficiency of a semiautonomous school structure with intellectual and organization benefits of close cooperation with other parts of the College.


In order to move this process forward, the Education Division will hold a strategic planning retreat in the summer of 2005 to reflect upon the results of its external review and to plan for the transition to a School structure.  In the 2005-2006 academic year a dean will be appointed to oversee completion of the process and to lead the new school in its next phase of development.

	2004-2005
	2005-2006
	2006-2007

	I. Complete external review

II. Begin 4+1 Development

III. Develop proposal for Education undergraduate minor

IV. Summer retreat to plan for divisional reorganization

V. Develop specialized baccalaureate degree for early childhood educators

VI. Submit Infant Mental Health 4+1 submitted for approval by faculty
	I. Present education minor to faculty for approval

II. Submit 4+1 to faculty for approval

III. Appoint Dean for School of Education

IV. Hire a tenure track replacement for early childhood leadership

V. Submit proposal for specialized baccalaureate degree for early childhood educators to the Faculty
	I. Implement program 


School of Business and Economics Department

The Economics program suffered declining enrollments in the mid to late 1990s but with the institution of the 4+1 BA/MBA program it now has vigorous undergraduate and graduate numbers and has had great success in attracting donor funds.  Its challenge for the near term is to manage its rapid growth and institutionalize its graduate program while retaining the high quality of its undergraduate major.  The first step in this process will be the appointment of a Dean who will lead the development of a Business School.  Second, the program will hire an additional tenure track faculty FTE in 2005-2006.  This position is necessary to handle the larger numbers in its lower division classes and to build its graduate courses on full time FTE.  Third, the department must, in consultation with the administration and a faculty advisory board, develop an administrative structure for the School of Business.  This plan will map the College’s curricular and academic administration program, clarify the relationship between the undergraduate Economics program and the Business School, work out issues of hiring and review of Business School faculty, complete a comprehensive marketing study, develop a marketing and public relations program and develop an arrangement for cost and revenue sharing with the College.  Finally the department must plan for the construction of a building to house the School of Business.

	2004-2005
	2005-2006
	2006-2007

	I. Plan for expansion of FTE

II. Hire of placement director and additional administrative help

III. Appoint Dean of Business School

IV. Begin development of a five year plan for MBA program expansion (summer 2005)
	I. One year appointment of additional faculty for the Economics Department

II. Search for new tenure track FTE in Economics

III. Appoint an Advisory Board to aid in developing plan for transition to school structure

IV. Develop plans for new building

V. Do final five year plan for expansion of MBA Program


	I. Break ground on building

II. Implement year one of strategic plan.


Law School

The College is currently investigating the viability of founding a Law School.  A Mills Law school would be designed to foster the core values of College and to enhance the campus's intellectual life.  Feasibility studies and discussions will continue during the 2005-2006 academic year.

	2004-2005
	2005-2006
	2006-2007

	I. Do initial feasibility study and discussions
	I. Continue study and planning


	


IV. Administrative changes to improve Budgeting and Planning


The process of undertaking the curricular review revealed a number of structural problems in the academic budgeting and planning process.   A major goal for the next two years is to continue developing procedures that will allow the faculty and administration to understand and control the budgetary component of curricular planning.  

IV-A: Budgeting


During the last several years, the College has made great strides in gaining control over its budget and improving its ability to forecast and meet needs.  As part of this move to improve the information provided to the budgeting process the membership of the College Budget Committee will be expanded in the 2005-2006 academic year.

The academic budgeting process has also been undergoing changes over the last year, but improvement is still needed in a number of areas.   First among these is the problem of a lack of synchronization between departmental level planning and the College budget process.  Currently departments submit staffing sheets in the spring semester for the following year while the College’s budget is developed in the fall and approved by the Board of Trustees at its February meeting.  This will change with a move to fall departmental budgeting for subsequent academic years.  The second problem is the span of planning.  Departments plan one year in advance while the College has moved to three-year budget models.  The College needs more information for its budget planning process and the Provost needs more lead time to plan for the funding of academic needs.  In the fall of 2005, departments will be required to produce three-year projections of their needs.  The third problem is the lack of timely information on the underenrollment or overenrollment of courses.  This is especially the case in the fall when hundreds of new students enter classes making it difficult to know which should be cancelled or which might need new sections.  In the summer of 2005 the Registrar's Office will begin surveying incoming students on course preferences before they arrive.  This will provide some information for making course decisions, particularly in regard to adding sections.  A more formal system of earlier registration will be investigated during the 2005-2006 academic year.  Finally, the College will use budgeting information gathered from the new planning process to better prepare for unexpected course additions. 

Part of the curricular review process has been the development of budgeting models to project the cost of new graduate programs.  These are meant to determine if these programs can, after a start-up period, reasonably be projected to return the costs of operation and also to contribute a portion of their income to the maintenance of the established graduate and the liberal arts programs.  These models have been applied to several departments and will be used to determine the actual costs of all graduate programs.  A different model, developed in 2005-2006, will be used to cost out the undergraduate curriculum by its constituent parts and as a whole.  This model will take into account the needs to maintain the program as a whole, the needs of particular majors and programs, and the funding of General Education.
	Project
	2004-2005
	2005-2006
	2006-2007

	Expansion of Campus Budget Committee
	I. Plan  new committee structure
	I. Implement new committee structure
	

	Three-year academic planning and budgeting
	
	I. Develop program to move from one-year spring semester academic planning to three-year fall semester plan.
	I Refine budget model

	Budget system for courses tied to pregistration
	I. Implement incoming student preference program to determine fall enrollment needs
	I. Formalize preference and advising system and implement
	

	Creation of mandated fund for unexpected course needs
	
	I. Use three year budget models and analysis of 2005 fall registration to create budget model for fall 2006
	I. Implement new budget model.



	Graduate Budget Model
	1. Create budget model for new and growing graduate departments

2. Apply model to all proposed and existing programs
	II. Apply model to all existing and proposed programs

III. Analyze variable tuition models for graduate programs

IV. Create schools in selected graduate programs.


	

	Liberal Arts Program Budget
	
	I. Creation of budget model for costing undergraduate program
	


IV-B: Administrative Assistant Reorganization Plan


The inadequacy of administrative assistance was reported by a great number of department’s and programs throughout the College.  Administrative assistants perform three kinds of tasks for departments: interaction with students and the public, basic clerical work such filing, processing forms, bookkeeping, mail distribution, and higher level management of projects and budgets.  Most do all three kinds of work, but the mix is very different from position to position and during different times of the year.  In recent years, the College has made an attempt to improve training of this disparate group in core administrative procedures and to address in piecemeal fashion salary inequities and unequal distribution of academic support.


It is time for a more comprehensive approach to the problem.  To this end, during the 2005-2006 academic year the College will launch a planning process that will survey the actual workload and duties of academic administrative assistants and propose an optimal plan for distributing, managing, and funding this resource.  This plan will build on the curricular review but go beyond it to examine the model of other colleges and universities and the larger world of management practice.  

	Project
	2004-2005
	2005-2006
	2006-2007

	I. Develop budget model for administrative support


	I. Develop rough models for per faculty and per course administrative and academic budget support


	II. Refine model and implement in academic budget


	


IV-C Scheduling

Currently courses at the College tend to be clustered in a small number of slots.  During the 2005-2006 academic year the Office of the Provost and Dean of the Faculty will continue its efforts to devise a system to spread classes out more evenly over the schedule and to examine the possibility of a greater number of evening sections.

	Project
	2004-2005
	2005-2006
	2006-2007

	Restructure of course scheduling system
	
	I. Design and implement system for better distributing courses across the schedule


	


V. Auxiliary Programs


Pre-college, summer school, low residency, and evening or weekend programs appear to hold the promise of further fulfilling the College's mission and of raising revenue for the institution.  Some early exploration of this possibility has been done in regard to summer programs and the Education Division is developing a proposal to provide scheduling and funding to provide access to a bachelor’s degree in the Early Childhood Education major for students who are currently preschool teachers..  The 2005-2006 academic year will see a more robust investigation of these programs with possible implementation beginning the following year.

	Project
	2004-2005
	2005-2006
	2006-2007

	Pre-College Program
	I. Early planning
	I. Program development for summer 2006 or 2007
	

	Summer School
	
	I. Planning of small transfer/Post Bac/nursing/ Mills program for  summer of 2006
	

	Evenings and Weekend program
	I. Planning for baccalaureate in early childhood education
	I. Planning for access program to the baccalaureate in early childhood education

II. Develop proposals for certificate programs

III. Investigate viability of low residency graduate programs

IV. Develop proposals for pilot program in low-residency graduate education


	


VI. APPENDIX

I. Mills College Strategic Plan, 2003-2007
II. Departmental Responses from the 2004-2005 Curricular Review (Arranged by Division
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