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RETROSPECTIVE  OF RECENT PLANNING AT MILLS COLLEGE
Throughout its history, Mills College has sought to anticipate shifts in the roles and needs of women and to evolve in ways that respond to those changes. At the start of the 21st century, Mills began to chart a complex course of action to enhance learning opportunities for women through programs that respond to their developing roles in society and their interest in becoming shapers of culture. With good planning, Mills can continue to deliver on its commitments to providing women with the highest quality undergraduate liberal arts education in a residential college setting and offering graduate programs designed to meet women’s needs and aspirations in an ever-changing world.  

Planning—including the self-examination and identification of common goals that accompanies the planning process—has always played a critical role in directing and shaping the College’s future.     

In October 2001, the Mills College Board of Trustees approved a resolution to “reaffirm Mills’ dedication to undergraduate education for women and graduate programs for men and women as a continued strategic direction for the College, and endorse the recommendation by the Ad Hoc Committee on Strategic Planning to strengthen current graduate programs and to explore additional graduate programs designed for the advancement of women in positions of leadership in the community and in the professions.” This resolution was intended to establish direction for more specific institutional planning by campus constituent groups.

In February 2002, a campus steering committee was formed to oversee development of a new strategic plan for Mills College. Smaller working groups took responsibility for conducting in-depth analysis of various institutional functions to make recommendations for the new plan. In forming proposals for inclusion in the strategic plan, each working group was asked to consider how Mills could become bigger and better while preserving and building on the qualities that distinguish Mills from other liberal arts colleges. These qualities are reflected in the College mission statement and are further described in the following statements from the 2003-2007 Strategic Plan:
Mills strives to create an environment that fosters the highest levels of academic achievement through the development of critical thinking and by supporting the development of creative abilities.

· Leadership: Leadership reflects the confidence to take initiative, to assume responsibility, and to act in an ethical manner. Mills College educates women to exhibit leadership in diverse roles and fields.

· Creativity: Creativity encompasses inspiration, intuition, imagination, and originality. Mills students develop and realize their own creative visions across the arts and sciences.

· Experimentalism: Experimentalism encompasses a willingness to take risks by exploring thoughts and ideas for which the outcomes are uncertain. Consistent with an experimentalist tradition that has shaped teaching at Mills from its founding, students are challenged to push the traditional boundaries of their disciplines. 
· Social Responsibility: Social responsibility is a commitment to expanding opportunities and justice for all sectors of society and to protecting the environment. Mills students are challenged to consider ways to effect thoughtful changes in society.

The institutional priorities and goals identified in this plan were divided into topical sections that cover academic development, finances and facilities, student recruitment and enrollment, student life, community life, and technology and information.

The realization of the major goals of the plan put into place nearly four years ago is an extraordinary accomplishment. Mills is today a dramatically stronger institution than it was in 2003. Enrollment has been stabilized and undergraduate recruitment has achieved historic results. The College’s budget is balanced and Mills enjoys a fiscal stability it has not experienced in many decades. New graduate programs have been established, setting the stage for further expansion of Mills’ presence and influence.

In short, the success of the 2003-2007 plan is resoundingly clear: the plan has guided the energies and resources of the College to achieve unprecedented financial security for Mills as well as remarkable vibrancy among its students, faculty, and staff. 

As the College embarks upon a new planning process for 2007-2013 that will chart a path toward ever higher goals, we begin by reflecting on the status of each of the original 17 goals identified in the 2003-2007 plan. A summary of Mills’ activities in accomplishing these critical goals follows. 

ACADEMIC DEVELOPMENT

1. GOAL: Enhance academic excellence in the undergraduate liberal arts programs in ways that increase their attractiveness to prospective students while strengthening their relationship with distinguished graduate programs.

· Conducted a faculty review of the curriculum, supplemented by visits from Bryn Mawr and Occidental College faculty. The review found that Mills' academic program was sound and fully capable of delivering quality education at the undergraduate and graduate levels.  It identified five areas in need of further development: 


· enhancement of the liberal arts core

· maintenance of excellence and revitalization of selected departments and programs

· growth at the graduate level

· revision of the academic budget and planning systems 

· development of revenue-generating academic auxiliary programs

· Achieved major curricular enhancements and accomplishments, including:   


· The Language Initiative 

· Enhanced the Spanish program, adding sections of language instruction, a course for native speakers, and faculty   

· Enhanced and revised the French and Francophone Studies major

· Added entry-level courses in Arabic in 2005-06 and Chinese in 2007-08 

· Developed a program to attract and retain Latina students and a connected Living Learning Community
· Living Learning Communities

· Piloted seven Living Learning Communities in 2005-06, which proved an enormous success as evidenced by higher retention rates. The program was expanded in 2006-07 to accommodate all incoming first-year students.
· Quantitative Skills Initiative
· Devised a strategy and an instrument to test the quantitative skills of all incoming students
· Developed a pilot workshop to help students in non-Math Department courses
· Summer Bridge & Learning Programs
· Applied lessons learned from the effective Summer Bridge program geared toward retaining at-risk students to the new Living Learning Communities
· Launched the Hellman Math and Science Experience in summer 2007 in cooperation with the Biology, Chemistry, and Math and Computer Science Departments

· Increased the Writing Center’s hours to include evenings and weekends
· Developed a new course to serve the needs of U.S. students who have the same writing problems exhibited by foreign ESL students
· Planned for a comprehensive tutoring program for launch in 2007-08

2. GOAL: Increase graduate enrollment by building on the strengths of our current undergraduate and graduate programs and by instituting new programs in carefully selected areas, taking into account linkages with undergraduate programs.

· Modified the process of  approving new programs
· Developed a new budgeting model to help the College determine which programs meet the revised criteria
· Implemented new graduate programs, including:

· 4+1 in Public Policy, which will enroll its first graduate class in 2007-08 

· 4+1 in Infant Mental Health, which will enroll its first graduate class in 2007-08 

· A joint master in fine arts program in poetry and book arts is currently under review by the faculty
· Began reviewing plans for these new graduate programs:
· 4+1 Master/Credential in Education  

· 4+1 Psychology Bridge Master 

· A law school is currently in the planning and institutional review phase
· Reorganized the Education Department and the MBA Program to give them greater autonomy.  Extended to the English Department more autonomy to develop and administer its programs

3. GOAL: The College will emphasize its commitment to faculty excellence, which includes a continuing focus on the advancement of women and diversity.
· Maintained a diverse applicant pool for all faculty searches  

· Developed a new peer-mentoring program for all new faculty

· Offered grants to individual faculty in support of professional development, teaching, and research 

· Sponsored several colloquia on pedagogy and diversity

· Offered a seminar to address the pedagogical issues of diversity in the classroom 

· Restructured the Women's Leadership Institute, Institute for Civic Leadership, and Community Link to increase continuity and organizational capacity

FINANCE

4. GOAL: A strong financial position is essential and over the next five years Mills will work to strengthen the College’s financial position.

· Balanced annual operating budgets and achieved unqualified audits since 2003-04
· Formed a campus budget committee with faculty representation to streamline budget planning, enhance accountability, strengthen database recordkeeping, and improve campus awareness of sound budget management 
· Improved the College’s credit rating by Moody’s Investors Service in 2004 through improved budget management and increased enrollment 
· Ended spending of quasi-endowment funds in 2004-05 with the gradual absorption of expanded student financial aid and faculty compensation costs into the annual operating budget
· Developed a budget model for new graduate programs, which allows the financial feasibility of each new program proposal to be analyzed
· Adopted a new faculty salary plan, which has enhanced security and job satisfaction for full-time teaching faculty
· Implemented a faculty retirement offer, which was fully subscribed and led to the retirement of six senior tenured faculty  
· Modified the endowment spending policy, which insulates the annual budget from extreme fluctuations in the market value of invested assets
· Adopted a new investment policy, which opens the door to more sophisticated investment strategies for maximizing endowment value
· Increased the value of invested assets in the endowment portfolio from approximately $155 million in fall 2003 to more than $200 million in fall 2007
· Acquired state endorsement of a low-interest bond issue that provided $25 million in loan funds to finance improvements to campus facilities
5. GOAL: Mills will employ a student financial aid program that helps promote student recruitment and retention while balancing the need to remain fiscally responsible and preserve revenues for use in other areas of the College’s operations.

· Introduced a pricing plan, which brought undergraduate tuition closer to the median of the College’s AICCU peer group 
· Expanded financial aid awards to cover tuition increases for continuing students without any impact on the College’s ability to meet target goals for financial aid ratios in annual operating budgets
FACILITIES

6. GOAL: Mills will provide accessible, high-quality housing and programming space and a technology infrastructure to support the needs and interests of students, faculty, and staff.

· Renovated the Vera Long Building to make it a dynamic new social sciences center facilitating teaching and learning, opportunities for academic collaboration, and student-directed research

· Enhanced safety, comfort, and functionality for each of these aging facilities: Lisser Hall, Rothwell Center, Mary Morse Hall, Ethel Moore Hall, and Orchard Meadow Hall 

· Adopted a phased plan for renovation of the Music Building to fund, rather than abandon, an expensive historic-building project with limited donor appeal

· Relocated Chemistry, Physics, Biology, and Psychology Departments together in one location

· Used future housing revenues to cover debt payments to finance new student housing and most of a new science addition

· Completed a three-building complex containing 30 new student apartments (a total of 95 beds) to meet student demand for more independent housing options on campus

· Renovated campus buildings and reduced the overall liability for deferred maintenance from $150 million in 2003 to $100 million in 2006

· Continued development of an overall facilities plan to include specific master plans on campus heritage, utilities, landscaping, and hydrology  

RECRUITMENT AND ENROLLMENT

7. GOAL: Increase undergraduate enrollment to 800 students and graduate enrollment to 500 students by 2007.

Undergraduate Enrollment 
· Enrolled 927 undergraduates in fall 2006, exceeding the strategic plan undergraduate goal by 13%; this record undergraduate number exceeds the previous high of 907 undergraduates in 1971

· Increased the inquiry pool by 32% since fall 2003; the inquiry conversion rate of 6.7% produced 1,122 first-year applications in fall 2006

· Received in fall 2006 a record number of applications from both first-year and transfer students

· Became more selective each year since fall 2003, when the acceptance rate was 86.4% for first year students and 85.5% for transfer students; in fall 2006 it was 74.5% for first-year students and 76.8% for transfer students
· Increased the entering undergraduate class from 115 first-year students in fall 2003 to 203 students in fall 2005 and 200 students in fall 2006

· Created new sophomore and junior search response material entitled “Top 10 Secrets,” which resulted in the 2005 search campaign obtaining a record high 11.3% response rate 
· Used Fast App, a streamlined application process, which produced 501 applications in fall 2006 with 21% of the students enrolling 
	FIRST-YEAR – UNDERGRADUATE
	Fall 2003
	Fall 2004
	Fall 2005
	Fall 2006
	Change from Last Year
	Change from Fall 2003

	Inquiries
	11456
	17128
	16396
	16829
	3%
	32%

	Applications
	537
	525
	943
	1122
	16%
	52%

	Completed Applications
	455
	463
	784
	976
	20%
	53%

	Applications Accepted
	393
	384
	605
	727
	17%
	46%

	Applicants Enrolled
	115
	136
	203
	200
	-2%
	43%

	     Inquiry Conversion Rate
	4.7%
	3.1%
	5.8%
	6.7%
	13%
	30%

	     % Applications Completed
	84.7%
	88.2%
	83.1%
	87.0%
	4%
	3%

	     % Accepted of Completed Applied
	86.4%
	82.94%
	77.2%
	74.5%
	-4%
	-16%

	     % Enrolled of Accepted
	29.3%
	35.4%
	33.6%
	27.5%
	-22%
	-7%


	
	
	
	
	
	
	

	TRANSFER – UNDERGRADUATE
	Fall 2003
	Fall 2004
	Fall 2005
	Fall 2006
	Change from Last Year
	Change from Fall 2003

	Inquiries
	1367
	1535
	1404
	1385
	-1%
	1%

	Applications
	230
	246
	296
	312
	5%
	26%

	Completed Applications
	200
	208
	250
	280
	11%
	29%

	Applications Accepted
	171
	178
	192
	215
	11%
	20%

	Applications Enrolled
	116
	122
	140
	136
	-3%
	15%

	    % Applications Completed
	87.0%
	84.6%
	84.5%
	89.7%
	6%
	3%

	    % Accepted of Completed Applied
	85.5%
	85.6%
	76.8%
	76.8%
	0%
	-11%

	    % Enrolled of Accepted
	67.8%
	68.54%
	72.9%
	63.3%
	-15%
	-7%


Graduate Enrollment 
· Enrolled 483 graduates in fall 2006, down slightly from 491 graduate students in fall 2005 and 494 in fall 2004.
· The largest graduate programs in fall 2006 are Education (1770), English (90), and MBA (73)
· The most rapidly growing graduate program is MBA:  2006:  73; 2005:  52; 2004:  42; and 2003: 22
· The graduate programs that have declined in enrollment are Dance (fall 2006:  14; fall 2002:  22); Education (fall 2006:  170; fall 2002:  185); ICS (fall 2006:  7; fall 2002:  18)


[image: image1.emf]Graduate Headcount

441

475

494

491

483

410

420

430

440

450

460

470

480

490

500

2002-03 2003-04 2004-05 2005-06 2006-07


8. GOAL: Mills will enhance our image, making it more congruent with the College’s mission.
· Retained North Charles Street Design Organization (NCSDO) to develop a new undergraduate publication series and introduced the concept of “Making the World More…”  to link to the mission of the College
· Developed new publications—including an introductory viewbook, viewbook, visit brochure, travel piece, an outcomes publication, and specific material for transfer and nursing students—which all illustrate and communicate that Mills students are curious, creative, and committed to intellectual engagement
· Developed the first centralized marketing function at Mills and formulated a department with a director of marketing, project manager, and marketing coordinator  

· Centralized publications budgets into the newly created Marketing Department  

· Performed a communications audit across the College to identify key publications being distributed

· Included new messaging on the newly designed website and in guidebooks and undergraduate recruitment materials

· Developed a new series of graduate recruitment publications in collaboration with the faculty in each program 

· Developed an interim refresh of undergraduate recruitment publications

· Centralized and standardized the Mills logo and stationery

· Developed a new process and design for College catalogs, ensuring a significantly higher level of accuracy, utility, and cost efficiency

· Converted previous print publications into professionally designed communications materials, such as transfer advertising, open house materials, and event promotions  

STUDENT LIFE

9. GOAL: Mills will develop linkages between undergraduate and graduate co-curricular programs.  

· Incorporated graduate studies staff into the orientation planning team and used joint sessions for such activities as ‘Keys to Success,’ the opening ceremony, and author discussions

· Increased student activities among graduate students by offering more social and professional events
· Increased the utilization of services by graduate students by improving orientation programs, establishing a Graduate Student Council, and expanding the Aquatics Center and gym hours to include nights and weekends  
10. GOAL:  Mills must address concerns regarding curricular issues that arise from having undergraduate and graduate students enrolled in the same course sections.
· A comprehensive review found the College’s practices to be consistent with those at other higher educational institutions. However, in programs where there are large proportions of graduate and male students, separate sections have been offered for these students, as in natural sciences courses for post-baccalaureate, pre-medical students.  In English, the College has created more graduate-only sections. In other program areas, the issue has been resolved by indicating there will be graduate students in specific classes.  
COMMUNITY LIFE

11. GOAL: The College must improve the learning and working environment and acknowledge the contributions and strengths of all its members.

· Steadily increased the number of classes taken by staff or partners of staff each year from 45 in 2002 to 57 in 2006-07

· Offered a robust set of in-house skills classes to improve technology use

· Offered departmental workshops covering customer service

· Instituted a new orientation session for all faculty and staff, including an introduction to practical matters as well as to the Mills vision and mission

· Strengthened faculty opportunities for technology use and support for Blackboard and other web-based tutorials 

· Encouraged staff to participate in the many events offered by the College in order to enhance their understanding of the campus

12. GOAL: Mills must promote a culture that appreciates diversity and approaches differences as learning opportunities.

· Supported multicultural initiatives, including diversity forums and workshops supported by a grant from the Irvine Foundation

· Established the Solidarity Lounge, an open space for women of color to meet and for all women to discuss social justice issues and promote cross-cultural learning 

· Supported affinity groups for African American and Latina groups 

· Conducted the first Social Justice in Action retreat in spring 2004

· Launched a College-wide task force on retention to respond to social and campus climate issues and their impact on student retention and success

· Instituted a mandatory two-hour diversity session during Orientation and through the Mills 101 course

· Sponsored campus-wide events focusing on diversity through a variety of campus organizations, including the Ethnic Studies Department and AAMC Alumnae of Color 

· Published a Diversity Calendar with resource information and campus cultural events
13. GOAL: Mills will improve communication between the College and the Oakland/Bay Area community.

· Enhanced our connection to the local community through the Mills Community Link program and through various academic programs that make community service an integral part of the curriculum 
· Engaged students, faculty, and community members in a partnership to revitalize Oakland
· Developed strong ties with local merchants through the MacArthur Corridor Project, which documented local businesses and merchants photographically, culminating in an exhibition of work at Mills Hall
14. GOAL: Improved student access and outreach into the greater Bay Area community can be used to leverage the College’s location as an enrollment and retention tool.

· Encouraged all six athletic teams to participate in community service projects, including  fundraising activities for the American Heart Foundation and Breast Cancer Awareness

· Participated in the UC Berkeley and CSU East Bay Team Up for Youth initiative, which pairs athletes with underprivileged youth

· Supported ‘Sisters Inspiring Sisters,’ in which Latina college students mentor young women of color from Trinity High School

· Conducted the Annual Health Fair involving more than 50 community health agencies

· Sponsored the Career Center’s first annual Internship Fair, which brought 20 off-campus agencies to recruit Mills interns

· Participated in the “Adopt A School” program, which provides tutoring for literacy programs for underprivileged youth

· Restored ties with the Native American community through the Mills Pow-Wow and creation of a native medicinal garden

TECHNOLOGY & INFORMATION

15. GOAL: Mills will develop and implement technology standards that enhance student experiences, support growth at the undergraduate and graduate levels, and improve the College’s ability to provide services efficiently.

· Redesigned the Mills website and retained a professional web design firm 

· Completed a content management system review to identify an easy-to-use publishing system 

· Restructured the entire architecture of the website for easier user interface and navigation

· Professionally designed the graphic identity of the Mills website with a consistent image and created top-level marketing messaging to position the College in line with the results of the Art & Science market research

· Created new web features to enhance the site, including student profiles, a centralized event calendar, a newsroom, and promotional pop-up windows for key admission events

· Launched the new www.mills.edu in March 2005  

· Launched a new private site, intranet.mills.edu, in March 2005

· Refreshed the public site in August 2005 with new imagery 

16.  GOAL: Mills will develop and implement funding strategies to regularize the financial support for the technological needs of the campus community.

· Instituted a procedure to include information resources during the architectural planning stage of facilities development for all new building and renovation projects to assure that technology needs are effectively budgeted 

· Established monthly meetings with facilities, utilities, and network staff to provide an opportunity for review of technology infrastructure and budget needs

· Regularly communicated to College leadership technology budget needs in order to enhance understanding of technology and ensure that it is consistently considered for funding
17. GOAL: The College must incorporate and enhance the appropriate technological, library, and information resources to support the pedagogical and research needs of faculty, learning opportunities for students, and professional needs of administrative staff.

· Introduced Blackboard as a course management tool to provide 24/7 access to class web pages; more than 100 courses participated in the pilot project in fall 2006, with the number growing in spring 2007

· Launched the Mills Resource Portal to students in fall 2006 to provide a single gateway to campus services; the service will be offered to staff, faculty, and alumnae in spring 2007

· Created a web form for new students so that they can provide early information regarding their interests, which enables the College to make earlier decisions regarding advising and placement 

· Enhanced myMills class rosters to enable faculty to issue “post notices” online, which can then be communicated to the associate provost, DSL staff, students’ advisors, etc. for early intervention in the cases of students experiencing difficulty
· Selected by Apple Computer as an iTunes University, which will allow the College to introduce podcasting to interested faculty and staff so that class lectures, guest speakers, etc. can be offered over the Internet

· Currently implementing VoIP  campus-wide; a pilot project for the library and Stern staff began in January 2007 

· Offered online registration to the entire student body, resulting in electronic submissions by more than 90% of students
Strategic Plan 2003-2007 Final Report of Accomplishments
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200209


			MDVSTEN_MAJOR_1_DESC			MDVSTEN_REG_IND			Total Of MDVSTEN_PIDM			1			2


			Art			1			24			12			12


			Cert in  Computer Science			1			6			4			2


			Dance			1			22			10			12


			Educ Child Life Health			1			22			9			13


			Educ Early Childhood			1			31			12			19


			Educ Early Childhood Spec Educ			1			1						1


			Educ Elementary Cred			1			2						2


			Educ Leadershp Early Childhood			1			1			1


			Educ Secondary Cred			1			2						2


			Educ Teaching			1			73			45			28


			Educational Leadership			1			50			18			32


			English Literature			1			16			9			7


			English,Writing			1			65			25			40


			Graduate Liberal Studies			1			3						3


			Interdisc Computer Science			1			12			6			6


			Management			1			9			9


			Music			1			16			6			10


			Music Elec & Rec Media			1			18			5			13


			Music Performance & Lit			1			6						6


			Prelim Admin Service Cred			1			3			3


			Pre-Medical			1			46			31			15


			Undeclared			0			1			1


			Undeclared			1			4			2			2


									433








200309


			MDVSTEN_MAJOR_1_DESC			MDVSTEN_REG_IND			Total Of MDVSTEN_PIDM			1			2


			Art			1			24			12			12


			Cert in  Computer Science			1			8			3			5


			Dance			1			22			9			13


			Educ Child Life Health			1			21			7			14


			Educ Early Childhood			1			23			6			17


			Educ Leadershp Early Childhood			1			3			2			1


			Educ Secondary Cred			1			1						1


			Educ Teaching			1			84			57			27


			Educational Leadership			0			1						1


			Educational Leadership			1			56			18			38


			English Literature			1			19			4			15


			English,Writing			1			65			31			34


			Graduate Liberal Studies			1			2						2


			Interdisc Computer Science			1			10						10


			Management			1			22			15			7


			Music Composition			1			18			8			10


			Music Elec & Rec Media			1			19			11			8


			Music Performance & Lit			1			4			1			3


			Prelim Admin Service Cred			1			4			2			2


			Pre-Medical			0			1						1


			Pre-Medical			1			64			44			20


			Undeclared			1			5			3			2


									476








3yr Paying GRS by dept


			


			Total Paying GRs by Department


						Fall 2004			Fall 2005			Fall 2006			Growth Trend


			Art			24			24			24			---


			Dance			22			18			14			ß


			Ed (non lead)			111			92			99			ß


			Ed Lead			68			74			71			Ý


			English			93			109			90			Ý


			ICS/NH			10			5			7			ß


			MBA			42			52			73			Ý


			Music			45			38			38			ß


			Pre-Med			67			68			52			Ý


			GLS			2			3			0


			Special			3			8			11


			Here Exchange			1			0			0


			Auditor			0			1			0
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						Fall 2003						Fall 2004						Fall 2005


						New			Cont			New			Cont			New			Cont


			Art			12			12			12			12			12			12


			Dance			9			13			9			13			8			10


			Educ (non leadership)			73			59			64			47			50			42


			Educ Leadership			20			40			20			48			23			51


			English			35			49			50			43			53			56


			ICS/NH			3			15			2			8			2			3


			MBA			15			7			28			14			30			22


			Music			20			21			20			25			14			24


			Pre-Med			44			22			44			23			45			23


			GLS			0			2						3			0			0


			Special			2			1			6			2			6			5


			Here Exchange			1			0			0			0			0			0


			Auditor			0			0			0			1			0			0


			SubTotal			234			241			255			239			243			248


			% Change over prior yr									9%						-5%


			Total Paying GRs			475						494						491


						Fall 2003			Fall 2004			Fall 2005


			New			234			255			243


			% Change Over Prior yr						9%			-5%


						Fall 2003			Fall 2004			Fall 2005


			Continuing			241			239			248


			% Change Over Prior yr						-1%			4%
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						2002-03			441									2002-03			0%


						2003-04			475									2003-04			8%


						2004-05			494									2004-05			4%


						2005-06			491									2005-06			-1%


						2006-07			483


						* Does not include GLS, Special, Here Exchange, or Auditor





&CFALL 2005
&9GRADUATE ENROLLMENT SUMMARY&10
5 YEAR SNAPSHOP


&L&"Script,Italic"&16Office of Graduate Studies
prepared 10/25/05





			





Graduate Headcount





			Art			Art			Art


			Dance			Dance			Dance


			Ed (non lead)			Ed (non lead)			Ed (non lead)


			Ed Lead			Ed Lead			Ed Lead


			English			English			English


			ICS/NH			ICS/NH			ICS/NH


			MBA			MBA			MBA


			Music			Music			Music


			Pre-Med			Pre-Med			Pre-Med





#REF!


Fall 2004


Fall 2005


GR Headcount 3yr Trend by Program


1


24


24


22


18


111


92


68


74


93


109


10


5


42


52


45


38


67


68





			MDVSTEN_MAJOR_1_DESC			MDVSTEN_REG_IND			Total Of MDVSTEN_PIDM			1			2


			Art			1			24			12			12


			Cert in  Computer Science			1			5			2			3


			Dance			1			22			9			13


			Educ Child Life Health			1			19			11			8


			Educ Early Childhood			1			19			13			6


			Educ Leadershp Early Childhood			1			9			4			5


			Educ Secondary Cred			1			1						1


			Educ Teaching			1			68			39			29


			Educational Leadership			1			59			16			43


			English Literature			1			16			11			5


			English,Writing			1			76			39			37


			Graduate Liberal Studies			0			1						1


			Graduate Liberal Studies			1			2						2


			Interdisc Computer Science			1			5						5


			Management			1			41			27			14


			Music Composition			1			18			7			11


			Music Elec & Rec Media			1			24			11			13


			Music Performance & Lit			1			3			2			1


			Prelim Admin Service Cred			1			3			2			1


			Pre-Medical			1			66			43			23


			Undeclared			1			8			6			2


									489








			MDVSTEN_MAJOR_1_DESC			MDVSTEN_REG_IND			Total Of MDVSTEN_PIDM			1			2


			Art			1			24			12			12


			Dance			1			18			8			10


			Early Childhood Spec Ed Cred			1			1						1


			Educ Child Life Health			1			20			9			11


			Educ Early Childhood			1			19			8			11


			Educ Leadershp Early Childhood			1			16			9			7


			Educ Teaching			1			45			32			13


			Educational Leadership			1			58			14			44


			English Literature			1			23			10			13


			English,Writing			1			86			43			43


			Interdisc Computer Science			1			5			2			3


			Management			1			53			31			22


			Music Composition			1			10			4			6


			Music Elec & Rec Media			1			21			6			15


			Music Performance & Lit			1			7			4			3


			Prelim Admin Service Cred			1			1						1


			Pre-Medical			1			68			45			23


			Prof Clear Admin Serv Cred			1			3			1			2


			SS Eng or Soc Sci Credential			1			1						1


			Undeclared			1			10			5			5


									489
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