Board of Trustees of Mills College                                                                 Attachment A


Institutional Evaluation Under Presidential Leadership:

Responses to Recommendations

January 2007

Discussed below are the significant steps taken by College staff and administrators in response to the issues noted in the Report of the Subcommittee on Institutional Evaluation Under Presidential Leadership that was presented to the Mills College Board of Trustees in May 2006.  The discussion of these issues and the responses to them are on-going and are requiring additional financial resources both in this year’s operating budget and going forward.   The new strategic planning process specifically creates opportunities to address many of the points noted in the report.  The President, the College Officers, and the Senior Staff will continue to inform the Board of developments in these areas. 

1. Familiarize new faculty, staff, and students with the Strategic Plan (SP) as part of their orientation:

The Human Resources office at Mills is undergoing a process of reorganization that began with the hiring of Joan Catherine Braun to fill the position of Assistant Vice President for Financial Affairs and Human Resources in August 2006.  Under Ms. Braun’s leadership, a consultant was hired to conduct an administrative review of HR and to oversee the search for a new HR Director.  The administrative review found in part that lack of communication and attention to detail within HR were serious problems impeding productivity and creating a lack of trust and confidence in HR functions among faculty and staff members at Mills.  Robin James began full-time as the new HR Director in January 2007.    

New systems and procedures intended to promote an image of friendly, responsive, and accurate customer service in HR have been instituted.  They include a more robust orientation process for new faculty and staff members at Mills, with a focus on providing an overview of the College’s mission and educational philosophy, as well as details on terms of employment at Mills.

At the orientation sessions, all new employees – faculty and staff -- are introduced to important institutional documents available on the website, including the strategic plan, and each session is scheduled to incorporate a Q&A period at the end.  Introduction to these institutional documents is being reinforced for all employees with the selective distribution of updated information about the College in paychecks and pay statements.  Recently, Mills employees responded favorably to the distribution of the Mills 2007 profile in their envelopes for the October 31, 2006 pay period.     

2.  Implement discussion among trustees, college officers and faculty about the four values of the SP, and between the administration and the faculty about how faculty might implement them in their work with students:
In May 2003, Mills completed the Strategic Plan for Mills for the 21st Century, which set out a strategic direction and strategic goals for the College to pursue through the close of 2007.  As that plan nears its end, the College is launching a new strategic planning process. A campus wide working group on strategic planning consisting of faculty, staff, students and the administration has been established.

The realization of the major goals of the 2003 plan has been an extraordinary accomplishment.  Mills is dramatically stronger today than it was four years ago. Enrollment has been stabilized and undergraduate recruitment has achieved historic results.  The budget is balanced and Mills enjoys a fiscal stability it has not experienced in many decades.  New graduate programs have been established, setting the stage for further expansion of Mills’ presence in the graduate market.

As the College looks towards the future, the strategic planning process should be guided by an overarching vision: to make Mills the leading institution of higher education for women in the world.  With guidance from the Board of Trustees and the administration, the working group shall (1) identify and develop plans to address strategic issues affecting the ability of the College to preserve and strengthen the core mission of the College, and (2) suggest implementation strategies and indicators of success in achieving strategic goals for the College. 

3.  Make improvement of the assessment of academic outcomes a high priority:

Prior to 2004, Mills did not have an institution-wide approach to documenting student learning outcomes assessment.  In fall 2004 Mills formed a campus-wide Assessment Committee.  This committee is co-chaired by Marianne Sheldon, Associate Provost and WASC Accreditation Liaison Officer, and Roseann Hogan, Director of Institutional Research and Planning.  The committee includes one faculty member from each academic division/school at the College and the Dean of Students.  Committee members act as advisers in the development of assessment plans/policies both for the academic departments and general education.  In its first year the committee facilitated the development and use of an assessment template to be used for departmental assessment reports.  In addition, an online resource of assessment materials has been developed and is accessible to faculty and staff.  Assessment Committee members worked with the academic department program heads to use the template as a guide in developing and documenting assessment plans for the majors.  The process for developing these plans was divided into three phases:

· Phase I (spring 2005) – Articulation of student learning outcomes (SLOs)

· Phase II (fall 2005/spring 2006) – Completion of a curricular and mapping exercise

· Phase III (fall 2006/spring 2007) – Definition of the means of program assessment and criteria for success

To date every department has submitted SLOs for at least one of their major programs.  Departments that support multiple programs have submitted SLOs for their core BA program.  Curricular maps (or alignment matrixes) have been developed for almost all the departments’ core BA programs.  

In the fall of 2006, Mills also made a major step forward in institutionalizing assessment of student learning and strategic planning by modifying the existing academic program review process.    The academic program review process includes a stronger requirement for establishing a student learning assessment plan and for reporting on findings.    More importantly, a new series of post review activities are now included to ensure that data collected from faculty's assessments are used to develop a program and curricular improvement plan.    This ensures data is systematically tracked and used to close the feedback loop.   In this way, information from the program's assessment efforts will be used to strengthen curriculum and thus student learning.
The most comprehensive academic assessment activity at the College has been the English Department’s assessment of English 001 - Critical Reading and Expository Writing.  The English One Assessment Committee developed new strategies for assessing the writing competency of entering Mills freshwomen and for assessing the effectiveness of English 001, the College’s introductory composition course that is taken by almost all entering students.  The faculty designed a new and elaborated system for evaluating and assessing student work.  In 2005, as a result of the first quantitative assessment, the faculty significantly revised the English 001 curriculum and created a comprehensive handbook for all faculty teaching English 001.  Part of this revision included the addition of an information literacy component into English 001 that has been designed and implemented through collaboration between the English Department and the library. In 2006, the English Department repeated the quantitative assessment of English 001 student work that was produced under the new guidelines.  The results were an impressive improvement in every category.  The faculty made minor adjustments to the curriculum and guidebook based on the 2006 qualitative assessment of English 001 faculty. 

In fall 2004 faculty in quantitatively-oriented programs reported that the math preparation of many incoming students was not adequate to support their transition to college-level mathematics and agreed that Mills should rethink our approach to enhancing quantitative skills of undergraduates.  This task was taken on by a Quantitative Skills Working Group.  The working group created a quantitative skills test to be administered to incoming students.  The purpose of the test was two-fold; first, to provide hard data on the level of math preparation of incoming students; and second, to guide student placement in math courses.  The quantitative skills test was first administered in fall 2005.  As a result, the College has adjusted the process of placing student in math classes and developed new resources to support student achievement in the area of quantitative skills. 
4.  Extend SAW, especially to transfer students and entering nursing students:

Mills is moving forward on the development of its summer bridge programs.  

The SAW program has proven effective in retaining at-risk students but it cannot be expanded incrementally.  Program Director Professor Bruce Williams and Student Diversity Program Director Gina Rosabal argue that increasing the program in an incremental manner is inadvisable because group dynamics that make it successful would be fundamentally compromised if even a small number of students were added to the current cap of twenty.  With a substantial increase in funds a second cohort of SAW students could be added.  This would mean a near doubling of the current budget of $130,000 and increased financial aid.  Williams and Rosabal believe that although this might be a path for the future, it would strain them and the program to launch such an initiative in the 2007-2008 academic year.  Nonetheless, much can be learned from the SAW program’s academic mentoring system and this will be applied in the context of the residential learning communities that have recently been established for entering students.  Likewise a special program for transfer students from the community colleges will be launched during the 2007-2008 academic year that will, in part, be based on the SAW model.

An entirely new program, also building on the SAW model, will be launched in summer 2007 for incoming science students who need extra preparation.  Planning for this program, which is funded by the Hellman family, is ongoing in cooperation with the Biology, Chemistry, and Math and Computer Science Departments. A full scale plan of the curriculum and staffing will be completed by the end of January.  Discussions about the selection of students for this program are ongoing with the Office of Admissions.  Our initial estimate is that this program will serve 16 students in its first year.  This may be increased to a maximum of 20 depending on the structure of the curriculum and constraints of laboratory format.  

5.  Create a Learning Center:
The College continues to expand its Teaching and Learning Program with monthly seminars on teaching for new faculty.  The Diversity Committee likewise continues to develop faculty skills in dealing with issues of difference in the classroom.  The Provost’s office has committed part of its faculty development budget to this project.  Beginning in spring semester 2007 a faculty committee will build on these seminars to develop a full-scale long-term program for improving pedagogy.  This project, which will include faculty visits to campuses with successful programs and intensive seminars on campus, will provide the leadership necessary to further improve the culture of teaching at Mills.

In addition to improving teaching practice, the Office of the Provost is working with the Division of Student Life to develop a more coherent and comprehensive program of academic support.  This includes a doubling of the Writing Center’s hours.  The English Department is also developing a new course to serve the needs of U.S. students who exhibit some of the writing problems exhibited by foreign ESL students.  Funding for this English 1Y-B has been placed in the proposed academic budget for 2007-2008.  A quantitative skills workshop attached to non-math courses where students often need help will be expanded to other courses where students need this support.
The most important initiative here is the creation of a tutoring program.  It is essential that Mills have a comprehensive system for getting help to students in courses across the disciplines.  This program will employ work-study funds to hire student tutors.  A pilot tutoring program will be devised for next year which targets those classes identified by Institutional Research, Strategic Planning, and Academic Assessment as having high failure rates.

6.  Determine the College’s optimal size:

Building on the foundation of the Mills College Strategic Plan 2003-2007, the upcoming strategic planning activities will be an opportunity to address this issue and make a final determination of optimal size.  We have achieved and exceeded the undergraduate goal of 800 in the current strategic plan and are close to 550 for graduate students.

7.  Provide more faculty input for administrative hires:

The College has an established practice of including faculty members in searches for administrative positions.  Beginning in January 2007, Human Resources will institute a systematic plan to provide meaningful assistance to all searches for administrative positions at Mills, working closely with supervisors to help them shape job descriptions and develop sound plans for successful searches.  Various checklists on hiring standards and procedures (including open and fair searches to enhance diversity) will be provided to managers and to all members of search committees charged with screening applicants and candidates for management and leadership positions at Mills.  One of those checklists will recommend an efficient process for gathering input from interested groups on campus, including faculty.

For special appointments that represent an opportunity for Mills to enhance its profile for leadership in areas that overlap with academic departments, HR is prepared to provide guidance on a hiring process that includes consultation with faculty leadership and academic department members.  Care will be taken to recommend a consultative process with sufficient steps and timelines to ensure deliberative engagement with faculty on appointments that affect academic instruction at Mills.  

8.  Clarify and improve the means for faculty service hours to be reported to APT: 

The Provost’s office is in the final stages of developing new language on this issue for inclusion in the faculty handbook.  This revision will be presented to the Board of Trustees in the spring.
9.  Continue to improve financial reporting and create budgetary incentives for schools and departments:
Financial reporting to the Board of Trustees provides a sound overview of core operating results to inform Board decisions.  Reports to the Board separate out one-time gifts and grants on the revenue side and one-time increases or decreases in compensation or other costs on the expense side to avoid swings in the bottom line from year to year.  The Board also receives supplemental budget detail on compensation and other expense items for review.
Management of the annual audit continues to be a collaborative and productive process resulting in clean and unqualified audit opinions each year.  A new audit charter adopted by the Board is consistent with best practices among institutions of higher education responding to federal standards for corporate integrity in the for-profit sector under Sarbanes Oxley.  The audit charter gives sole responsibility for retaining the auditor, receiving and reviewing the auditor’s report, approving the audit, and reporting audit outcomes to the Finance Committee and its audit subcommittee.
Internal reporting to budget managers has improved with the widespread use of electronic reports and the adoption of new payroll coding that allows each College officer to review monthly staffing costs for operations under their supervision.  These efforts to improve timely delivery of more detailed budget information are enhancing accountability in cost management on an ongoing basis as the budget year progresses.  Accountability also is being promoted with directives to recoup overspending in future budgets. 
The College is gathering information on financial results and ratios from other institutions of higher education in preparation for the development of benchmarking tools to assess financial operations and other important indicators of the College’s overall health and strength.  A primary outcome of benchmarking will be the adoption of appropriate pricing strategies and budget models for existing schools (Education, Business) and those in the planning stages.

During the last several years, the College has made great strides in gaining control over its academic budget and improving its ability to forecast and meet needs. The academic budgeting process has undergone significant changes over the last two years.   

· First, the Provost’s office has synchronized departmental level planning and the College budget process.  Formerly, departments submitted staffing and operating request in the spring semester for the following year while the College’s budget was developed in the fall and approved by the Board of Trustees at its February meeting.  This new system has encouraged departments both to think more carefully about their needs and to plan more boldly.

·  Second, a lack of timely information on the under-enrolled and over-enrolled courses has been addressed.  This lack of information has been especially pressing in the fall semester when hundreds of new students enter classes making it difficult to know which should be cancelled or which might need extra sections.  In the summer of 2005 the Provost’s office and the Registrar developed statistical models for projecting enrollments.  These proved invaluable for addressing the needs of the extremely large incoming class of that year and this system has been retained.  Beginning in the summer of 2006 the college launched a pre-advising web form for incoming students to list their course preferences before they arrive.  This system has provided information for making course decisions, particularly in regard to adding sections.  These changes have allowed the Provost’s office to respond more effectively to the needs of departments and to identify areas of the curriculum in need of attention. 

· Third, the College has developed a budgeting model to project the cost of program changes.  Early versions of this model emerged out of the Curricular Development Plan and aimed at determining if proposed graduate programs could, after a start-up period, reasonably be projected to return the costs of operation and also to contribute a portion of their income to the maintenance of the established graduate and the liberal arts programs.  A refined model based on this early work has been developed in accord with the School of Education.  We now have confidence that the costs and income of each part of our academic program can be determined so as to inform medium and long term curricular planning.  This model will be applied the entire institution in the coming calendar year.  
10.  Implement the faculty development fund of $200,000:
Done.
11.  Investigate programs at other colleges and universities that assist faculty with housing:
The College has been a prudent manager of available faculty housing on campus, using offers of campus housing effectively both to recruit new faculty from outside the Bay Area and to ease their transition to teaching duties at Mills during the six-year period prior to decisions on tenure.  In general, faculty in tenure track positions receive preferential consideration for available campus housing and are eligible to remain in campus housing until one year after achieving tenure.  As a small liberal arts college, Mills lacks the financial resources necessary to create and support its own mortgage loan program for newly tenured faculty.  The College currently is investigating options for groups of smaller institutions like Mills to pool resources and create a low interest mortgage program for faculty to be run by a third party administrator.
12.  Create an emergency fund for disasters:

The College administration is prepared to help the Board plan for disasters and other financial exigencies, including consideration of a separate emergency fund.  College administrators can aid a Board-level review of disaster planning by gathering and organizing a report to include details on current disaster response plans, projections of costs and impact by disaster category, insurance coverage, risk management efforts, reports on quasi-endowment funds, and other information as requested.  Annual operating budgets can highlight the importance of disaster planning as a recognized category of expenses to be covered by any budget stabilization or contingency item built into the budget.

Mills College and Wellesley College have made a cooperative agreement to provide access to their individual websites in the event of an emergency so that the affected institution can create informational pages for their constituencies and the public. These webpages would be maintained by the affected institution but would reside on the cooperating institutions website.
13.  Make explicit College retention goals for students:

One of the College objectives for the 2006-2007 academic year presented to the Board of Trustees in May 2006 stated that the College aims to increase first-year and transfer retention rates by one percent over the three-year averages of 79% and 82%.

14.  Eliminate graduate students from undergraduate classes.  Until this is accomplished, add a note in the catalogue listing for “split” courses indicating that there will be graduate students in these classes:

This is a complicated issue in so far as the “problem” of having graduates in upper division undergraduate classes varies considerably depending on the program in which it occurs.  In addition, it should be noted that this practice is common in most institutions of higher education.  It is useful in so far as breadth is added to graduate offerings and the level of undergraduate courses can be raised by peer interactions between graduates and undergraduates.   This practice becomes a problem at Mills when the proportion of graduate students grows large (generally more than a third of the class is too large) and when there are male graduate students who do not fit into the culture of the institution. 

 Both of these problems were found in the Natural Sciences when post-baccalaureate pre-medical students were mixed into undergraduate, often lower division, courses.  The College’s response was to create separate sections of these classes for each population.  Although there are occasions when a few students from one group take the sections of the other, we have had very few complaints since instituting the new system.  At present, the English program is the area where problems persist.  Although it is not currently feasible or even desirable to eliminate all graduate students from upper division courses, the College has moved to create more graduate-only sections.  This both raises the intensity of the graduate program and reduces the prevalence of graduate students in upper division courses. 

In the interest of full disclosure, language will be added to the next edition of the catalog indicating that certain upper division courses may have graduate students in them.
15.  Continue to resolve the issues around diversity in all parts of campus life:
In fall 2005, a committee of students, faculty, staff and administrators was convened to address institutional diversity issues at Mills.  As a result, several new initiatives on classroom pedagogy and faculty orientation were launched.  Through the Provost’s office, two different guest speakers were invited to campus to address diversity issues in the classroom with the faculty.  In addition, a new initiative to incorporate a series of diversity sessions into the orientation for new faculty was launched.  

The Division of Student Life (DSL) plays a significant role in driving diversity initiatives at the College.  The programs and services offered in its ten departments respond to the diverse needs of our student body and campus community. 

In summer 2005, DSL hired an interim Director of Student Diversity Programs (SDP) whose charge was to design, coordinate and implement student diversity programs including the following:

1) organization of a mandatory two-hour diversity session during Orientation and through our Mills 101 program for first-year students

2) promotion of two annual campus-wide events 

3) co-sponsorship of campus-wide events focusing on diversity through partnerships with the Ethnic Studies Department on their cultural heritage month series and annual Students of Color Dinner event with the AAMC Alumnae of Color Committee plus Women’s Leadership Consortium 

4) publication of a Diversity Calendar with resource information and campus cultural events

5) oversight and management of SAW during the summer and on-going academic advisement

In the 2005-2006 academic year, the Office of Services for Students with Disabilities launched their first series of disability awareness events to educate the campus community to the issues faced by students with disabilities.  In the absence of a chaplain, DSL established a Mills Interfaith Council that sponsored a series of spirituality-based programs.  The Athletics Department received a grant to sponsor a diversity trainer to address transgender student issues.  DSL also launched its first community roundtable on civility.  In the spring 2006 semester, DSL conducted a national search for three new Directors. As a result of those searches, Erika Macs, Spiritual and Religious Life; Gina Rosabal, Student Diversity Programs, and Courtney Young Law, Student Activities, were hired.

At the beginning of the 2006-2007 academic year, the College’s Diversity Committee was reconvened by the President and Provost.  A new committee of students, faculty, staff and administrators was reconvened to build on the diversity initiatives created last year.  Joan Braun, Associate Vice President for Human Resources and Financial Affairs and Tomas Galguera, Associate Professor from the School of Education are the co-chairs.

At the beginning of the fall 2006 semester, the defacing and tearing down of posters advertising religious observances of our Muslim Student Association and Pagan Student Alliance as well as events sponsored by Mills Disability Alliance and Black Women’s Collective prompted DSL to draft a Community Principles Statement that was sent to all members of the campus community. The Community Principles document has been used as a part of our residential hall judicial sanctions to address racist and homophobic behaviors of residents and within our broader campus-wide student judicial actions.  This document also has been instrumental in on-going campus discussions on civility and social justice.

Shortly thereafter, special follow-up meetings between administrators and student leaders were then set up to discuss current diversity and campus climate concerns.  Following the October Board of Trustees meeting, DSL also hosted a two-part Community Roundtable Dialogue series wherein the President presided at one of the two sessions to address community concerns about campus climate and diversity. Planning is underway for a campus-wide discussion on diversity to be held at a time when the entire community would be able to attend.  

DSL hosted a campus-wide observance of Indigenous People’s Day, October 9, 2006. Over 100 students, faculty and staff attended this event that was followed by an affinity dialogue with our native students on resources for indigenous empowerment and liberation.

The Office of Services for Students with Disabilities hosted a week-long educational program series focusing on building greater community awareness around disability issues.  The series featured guest speakers, panels, and films.  

The Student Diversity Program Office has continued to offer informal opportunities for different affinity groups to meet at the Solidarity Lounge.  It has also co-sponsored the cultural heritage series with the Ethnic Studies Department.  In the spring 2007 semester, they will host two events, the Women of Color Retreat and Social Justice Institute.

Two new Student Life Coordinators have been hired to work with staff to infuse a new approach into the RA training and selection process. The aim is to expand efforts in promoting diversity and social justice programming.

Through the DSL Spiritual and Religious Life Office, a weekly series of programs are now being offered from silent to group meditation sessions to the reinstitution of a traditional holiday event, the Festival of Light and Dark that drew over 100 students, faculty, staff and administrators. These efforts to address religious pluralism on campus have met with great success and will continue through other community service outreach projects in the spring 2007 semester.

DSL will continue its efforts to coordinate and promote additional Community Roundtable discussions on diversity and campus climate among students, faculty and staff.  In addition, projects tied to women’s self-care are planned to be launched through the student wellness initiatives.  

16.  Create a committee to improve M Center services:

The M Center was created a decade ago to serve as a one-stop shop for student information and inquiries about financial aid, student accounts and registrar functions.  The M Center ensures compliance with governmental regulation, as well as the consistent application of institutional policies and procedures.  Over the years, the M Center also has assumed an active role in the areas of enrollment management, academic administrative support, and institutional research.

The M Center has worked diligently to develop its capacity to provide accurate and sound service to customers with high expectations and needs they often believe to be uniquely compelling.  Two continuing programs aimed at improving M Center services include: 1) an outreach program designed to educate other college offices and departments about institutional rules, regulations and policies administered by the M Center and 2) a communication and services program designed to enhance students’ ability to self-serve, especially through the use of readily available electronic resources.

The first program has the goal of ensuring consistency and reason in the application of regulatory and policy matters.  To the extent that other administrators at Mills can explain the rules, regulations, and policies behind M Center decisions, students are less likely to complain about unfairness and arbitrary decision-making by M Center staff.  The second program has the goal of helping students become independent and self-reliant through the effective use of technology resources that are familiar to most college students.  To the extent the M Center can make information (forms, policies, checklists, deadline announcements) and routine services (check-in, registration, enrollment and degree verification, financial aid award status and acceptance) available to students online, students have the 24 hour access they desire and the M Center has more staffing resources to devote to the mediation and resolution of student concerns.

In response to student feedback, the M Center recently changed its student service delivery model and conducted intensive staff training to ensure the delivery of accurate and consistent information to students.  The open lobby environment that was adopted to enhance visibility and quick access for students has been modified to increase more contacts and mediated discussions with students in private, individual offices.  A student service manual has been distributed to all M Center staff, and regularly scheduled training sessions have been held to improve staff understanding of best practices in the areas of customer service, student records, student accounts, and financial aid.

The M Center wants further plans for improved services to be based on input from students.  To that end, the M Center has been actively seeking student representatives for an M Center Student Advisory Committee.  The agenda for discussion by Advisory Committee members, along with continuing consultation with ASMC student leadership and professional DSL staff, already has been developed.  Beginning next semester, the Advisory Committee will review and explore the addition of more online services (degree audit, loan promissory notes, e-billing and payments), suggestions for improvements to M Center data processing systems, and new areas of focus for staff training.  Staff members at the M Center also are investigating the feasibility of other communication options, such as text message announcements to student cell phones and online chat sessions.

It should be recognized that fundamentally student concerns about the M Center are rooted in their anxiety over their financial aid and their ability to pay their tuition, fees and room and board, rather than in M Center staffing issues.  As the number of Mills students on financial aid has grown and the gap between the cost of a Mills education and their financial assistance has widened, their concerns have been more vocalized.   This problem is in part due to the failure of federal and state financial aid to keep pace with the cost of education and is a national issue being faced by many students and their families.     In addition, the ever-changing and increasingly complex federal and state financial aid regulations makes it difficult for students to understand how simple issues such as deadlines, course enrollment, completed and signed tax returns, grade point average and incompletes effects their ability to receive aid.  The M Center will be presenting a series of financial aid workshops for students on financial aid.  The M Center hopes these workshops will reduce some of their confusion but understands these sessions cannot address their concern over their funding gap.  The first workshop will be held on February 7th. 

17.  Endow support for student community outreach:
In recent years, student community service activities at the College received some financial support from outside grants.  As those grants ended, the College has attempted to pick up the costs of community outreach projects. For a time the Division of Student Life housed the Mills Community Link program.  The lack of adequate funding and staffing in DSL, however, resulted in the transfer of the Community Link program to the Office of the Provost.  A plan has been developed to house that program in the new community and leadership engagement center. This initiative needs to be funded and staffed appropriately.  Mills students are deeply interested in community outreach.  In some instances, this activity has been successfully embedded into existing courses. The development of endowed support for student community outreach work would greatly expand this opportunity for Mills students, an opportunity that strongly connects to the College’s commitment to social justice.  This is an issue that also addresses student satisfaction and student retention at Mills.

18.  Examine possible problems of public safety and take steps to remedy them:

Recently the College hired two new supervisors to supervise the swing and graveyard shifts in the Public Safety Department.  The supervisors’ efforts to train staff on proper gatehouse procedures, awareness practices, and image projection appear to have helped reduce crime on campus; burglaries have declined to zero since the new supervisors were hired.  Customer service training is next on the list of staff training initiatives.  Two new officers have been hired as part of a phased plan to replace Guardsmark officers with Mills employees and end the outsourcing contract with Guardsmark.  In the meantime, close evaluation of Guardsmark personnel has resulted in the replacement of seven low-performing officers with others better suited to working on a college campus.

A campus-wide crime awareness program is helping to educate Mills students on practices for avoiding residential hall thefts and protecting personal safety.  Disaster preparedness drills in the residence halls are ensuring that students and RA staff know what to do in all kinds of emergencies.  Public Safety has assumed responsibility for a centralized screening program for all drivers of campus vehicles and is working with the Human Resources Department to develop an efficient, cost-effective background check program for new hires at Mills.  Plans to create a new public radio system will improve communications among Public Safety staff on appropriate and timely responses to requests for assistance from members of the campus community.   

The College recently hosted a two-day seminar on campus security to provide continuing training and education for public safety officers from various California institutions of higher education.  Officers from Mills and Guardsmark participated in the seminar.  In March the American Red Cross is coming to campus to present a two-day training seminar on first aid and CPR for all who want to attend.  Mills is part of a team – along with the Oakland Fire Department and Alameda County’s Department of Public Health -- planning a county-wide pandemic preparedness program.

Providing on-going and effective public safety is expensive and requires constant attention.  The College is a 21st century institution located in an urban metropolitan community and a cyberspace universe, circumstances that shape public safety considerations. 

19. Undertake a study of computer literacy among students:
Since the fall 2004, as part of the College’s General Education Requirement, all entering students (freshwomen and transfers) are required to take College 005, Information Technology/Information Literacy Skills. A completely on-line course, it is offered as Pass/No Pass for no credit but all students must successfully pass it as a requirement

for graduation. 

College 005 includes nine assessments, six relate to the Mills Information Literacy Evaluation, which evaluates students’ understanding of how to do library research. The other three parts of the course assess the students’ skill level in Word, Excel and Powerpoint.  In the five semesters since the course has commenced, more than 1,000 students have taken it. A large number of students have expanded their skill set and

self-initiated more advanced aspects of the course, which are not required.

The course is required of entering students so that their library evaluation and computer literacy skills can be solidified at the beginning of their academic career at Mills.  Admitted students are offered access to the course over the summer prior to their arrival, so that they can get the requirement behind them. This option was offered for the first time last year and approximately 30 students took advantage of it. In the summer of 2006, almost 70 students had either started or completed the course prior to the start of the semester.

Numerous faculty have indicated that they see the utilization of Powerpoint and more advanced computing applications and bibliographic aptitude in the research that students undertake and in the caliber of their papers.

In another project, reference librarians have partnered with English 1 faculty to provide more class and small group instruction on navigating the library, understanding how to do research, and compiling annotated bibliographies.  Librarians and faculty then independently have evaluated the students’ papers to determine the effectiveness of the

more personalized intervention. To date, the data indicate that the pilot project is succeeding and should be continued. Research skills and assistance in evaluation references, whether in print or online, are among the skill sets taught.

20. Examine ways to provide faculty with more technology training and

support:
Faculty training at Mills is more successful in one-on-one interactions, as opposed to large group training. The recent addition of Blackboard, our new course management tool which provides course materials via the web to students on a 24/7 basis, is a good example of a successful effort to improve faculty understanding of our technological

capabilities. Our intention had been to provide a pilot project for five classes.  Instead, we were able to make more than 70 classes available in the first semester (Fall 2006). This can be attributed to Kiem Sie, the technical staff responsible for Blackboard, individually meeting one-on-one with all faculty who wanted to use the product. In a 1-2 hour meeting, she instructed them in the technical aspects related to administering their course materials online. Many faculty started with just one course but soon moved to having all of their courses for the semester available via Blackboard. Students find this an indispensable tool, as they have 24/7 access to the materials.

Technology staff and library staff will be playing a key role in providing support and guidance in the new Teaching/Learning Center that will support faculty efforts to develop their curriculum in new and meaningful ways.

Additionally, several faculty have expressed an interest in having their courses podcast or taught via videoconferencing and we are working one-on-one with them in this regard.

A new staff person has been hired in the Department of Computing Services to assist with technology training, which he does either in the Staff/Faculty training lab or in the faculty member’s office.

Several faculty have expressed interest in learning other languages and the College has purchased Rosetta Stone, a web-based product, so that they can utilize the tutorials on their own.

21. Improve communication and dialogue among the college constituencies:

All managers are encouraged to urge their staff to take advantage of the many events and activities available to them on campus as an effective way to meet other people who work at Mills.  Consistent with the College’s educational mission, all staff employees in the offices and departments under the supervision of the Vice President for Finance and Administration are regularly reminded that successful job performance often depends on their ability to develop a detailed understanding of whole institution.  
The Department of Marketing now has responsibility for producing the Institutional Profile sheet. In order that all staff and faculty have knowledge of a common set of date, this year’s profile was included in a paycheck envelope, so everyone would see it.

The recent positive news that Mills has received in the media and in the college ranking guides was summarized on a Good News sheet and disseminated to various campus constituencies.

The Vice President for Information Resources regularly communicates via email memo to the campus regarding numerous initiatives or upcoming events. She also coordinates the submission of materials to the AAMC.

Marketing has also taken a lead role in compiling letters and/or press packages to be mailed to such groups as: high school guidance counselors, parents, visiting dignitaries, etc. The advantage of this centralized approach is that consistent information and messaging is disseminated.

Improvements on the website enhance the communication efforts to both internal and external audiences.

The launch of the campus portal to students provides them a one-stop shopping page for all campus services. The portal will be available to staff and faculty within the next semester.

Technological improvements have included the creation of post notices via my Mills, which allows faculty to post the notice electronically. The notice is then disseminated to departments, such as DSL, Provost, etc. so that appropriate individuals can intervene and communicate sooner in the process and assist with potential retention issues. We

are now working on a degree audit to help facilitate the advising process and give students an electronic snapshot of what course remain for them to take.
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