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An Strategic Plan for Mills in the 21st Century

Mills College has a long history of anticipating shifts in the roles and needs of women and evolving in ways that respond to those changes. The 21st century will find Mills charting a complex course of action to enhance learning opportunities for women through programs that respond to their developing roles in society and their interest in becoming shapers rather than consumers of cultures. With good planning, Mills can continue to deliver on its commitment to providing women with the highest quality undergraduate liberal arts education in a residential college setting and offering graduate programs that are designed to meet women’s needs and aspirations in an ever-changing world.

Mills College has a unique responsibility and capacity for shaping a leadership role in response to the demands on higher education. By virtue of location, history, and tradition, Mills functions simultaneously as a center for intellectual life; a place for student and faculty research; a resource for personal and professional development; a haven for the creative arts; a think tank for education reform to benefit our local community and others across the state, as well as an institution committed to the education, development, and advancement of women in society. The College’s academic programs, pedagogy, and instruction in the liberal arts must continue to reflect the importance of global issues and the changing roles of women in all societies.

In formulating this Strategic Plan for Mills, we have recognized that it is important to build on our existing strengths, to respond to emerging needs and opportunities, and to foster the intellectual and personal development of our students. Institutional planning calls for continued monitoring of changing priorities among our students and faculty, as well as the demands of external forces on the institution, because programs that serve current needs may not be adequate or appropriate in the future. This Strategic Plan underlines the importance of Mills’ strategic direction with respect to its commitment to undergraduate women’s education through strengthening undergraduate majors and programs and their intersection with expanded and enhanced graduate educational opportunities. 

Foundations for Institutional Planning at Mills

In October 2001 the Mills Board of Trustees approved a resolution to “Reaffirm Mills’ dedication to undergraduate education for women and graduate programs for men and women as a continued strategic direction for the College, and endorse the recommendation by the Ad Hoc Committee on Strategic Planning to strengthen current graduate programs and to explore additional graduate programs designed for the advancement of women in positions of leadership in the community and in the professions.” This resolution was intended to establish direction for more specific institutional planning by campus constituent groups.

In February 2002 a campus steering committee was formed to oversee development of a new strategic plan for Mills College. Smaller working groups took responsibility for conducting in-depth analysis of various institutional functions to make recommendations for the new plan. In forming proposals for inclusion in the strategic plan, each working group was asked to consider how Mills could become bigger and better while ensuring and building on the qualities that distinguish Mills from other liberal arts colleges. These qualities are reflected in the College mission statement and can be further described as:

Mills strives to create an environment that fosters the highest levels of academic achievement through the development of critical thinking and by supporting the development of creative abilities.

· Leadership: Leadership reflects the confidence to take initiative, to assume responsibility, and to act in an ethical manner. Mills College educates women to exhibit leadership in diverse roles and fields.

· Creativity: Creativity encompasses inspiration, intuition, imagination, and originality. Mills students develop and realize their own creative visions across the arts and sciences.

· Experimentalism: Experimentalism encompasses a willingness to take risks by exploring thoughts and ideas for which the outcomes are uncertain. Consistent with an experimentalist tradition that has shaped teaching at Mills from its founding, students are challenged to push the traditional boundaries of their disciplines. 
· Social Responsibility: Social responsibility is a commitment to expanding opportunities and justice for all sectors of society and to protecting the environment. Mills students are challenged to consider ways to effect thoughtful changes in society.

The institutional priorities and goals—along with implementation strategies and indicators of success—that are included in this plan are divided into topical sections that cover academic development; finances and facilities; student recruitment and enrollment; student life; community life; and technology and information. 

 ACADEMIC DEVELOPMENT

Priority: Reaffirm Mills’ dedication to undergraduate education for women and graduate programs for women and men

Goal 
Liberal arts education is in many ways defined as experience in a wide breadth of academic areas (disciplines); this experience is one of the major reasons prospective students choose to attend Mills.  Smaller institutions face the need to continue to provide a variety of academic offering and the need for these offerings to be of very high quality. In order to have an undergraduate student body of the size that supports a vibrant academic community, the college must offer a variety of very high quality, attractive academic programs. To this end, Mills will enhance academic excellence in the undergraduate liberal arts programs in ways that 
increase their attractiveness to prospective students while strengthening their relationship with distinguished graduate programs.
Implementation Strategies

Key Indicators of Success




Conduct a systematic review of the undergraduate curriculum to identify strong programs that show significant promise of supporting undergraduate enrollment growth

Institute new programs through better coordination of existing resources across disciplines and academic divisions in order to meet the educational needs of larger numbers of prospective students 
(e. g., a Biopsychology major, and a revised American Studies major)

Enhance and strengthen existing undergraduate programs in ways that will increase student interest, and permit them to enroll additional students

Implement a new general education program that is distinguished by its emphasis on women’s perspectives, critical thinking, creativity, social responsibility, and experimentalism, as well as its focus on student outcomes

Encourage students to test and to apply ideas they develop in the classroom through a focus on community outreach; provide the resources necessary to support these activities

Completion of curricular review (by July, 2003) resulting in recommendations with respect to one or two programs in each academic division for which additional resources are judged to enhance the profile of the college and to generate increased student enrollment 

Completion of plans for reconfiguring academic programs that are not identified for emphasis or deemed capable of significant growth in enrollment 

Key Indicators of Success (cont.)



Increased undergraduate student enrollment

Growth in undergraduate student enrollment in the academic areas selected to receive additional resources

Effectiveness of the new general education program as measured by periodic surveys of students and faculty

Increased student participation in co-curricular, service learning, and volunteer activities in Oakland and the Bay Area

Goal 
Graduate enrollment at the college averaged about 300 students in the early 1990s; the Graduate Initiative, a planned investment of institutional resources in departments with graduate programs, has propelled graduate enrollment to more than 400 students. The success of this initiative has demonstrated the viability of this approach to growth in the graduate division. Mills will increase graduate enrollment by building on the strengths of our current undergraduate and graduate programs and by instituting new programs in carefully selected areas, taking into account linkages with undergraduate programs. Strategies for further growth in graduate education at Mills must be responsive to current budgetary limitations, while at the same time anticipating the possibility of new funds in the future.

Implementation Strategies

Key Indicators of Success



Enhance and strengthen existing graduate programs in ways that will increase student interest, and permit them to enroll additional students

Develop additional 4 + 1 (BA/MA) programs similar to the current MBA program (e.g. blended programs in Education with an initial focus on the areas of mathematics and science)

Develop and review proposals for new masters degree programs 
(e.g. Masters degrees in Urban Studies, Experimental Psychology, and Infant Mental Health); implement meritorious proposals quickly and effectively

Conduct research and develop proposals for additional doctoral degree programs (e.g. Early Childhood Educational Leadership and Science Education); review and implement meritorious proposals quickly and effectively

Increased graduate student enrollment

Growth in graduate student enrollment in programs that have received new institutional resources

New graduate programs underway in several areas

The college’s most recent strategic plan provided an impetus to strengthen its efforts in several academic areas

Goal 
Institutional traits such as a focus on women, faculty excellence, and valuing diversity contribute to the richness and character of a Mills education. Although the College has long had these commitments, reaffirmation of their importance provides a basis for assessment of past achievements and planning successfully for the future. In order to facilitate the achievement of new initiatives, the college will emphasize its commitment to faculty excellence, which includes a continuing focus on the advancement of women and diversity. These activities are essential to fulfilling the college’s need to prepare students to be leaders in a multicultural society.

Implementation Strategies

Key Indicators of Success



Continue to follow Affirmative Action Guidelines in all faculty recruitment efforts to enhance faculty diversity

Continue to encourage and offer support for the development and enhancement of courses that contribute to a vibrant, multicultural curriculum that is focused on women, their achievements, and issues of importance to them

Build a model for retaining and supporting faculty through the use of mentoring, professional development opportunities, and a Center for Teaching and Learning

Provide significant resources for the development of faculty to support excellence in scholarship in ways that are responsive to the needs of faculty members 

Increase the proportion of tenured faculty who are women and the proportion of academic leadership positions held by women 

Increased recruitment and retention of people of color in faculty positions

New courses and related educational activities that feature women, their concerns, and their achievements

Increased course offerings that address issues associated with diverse populations 

Faculty development fund of $200k per year

FINANCE 

Priority: Develop an institutional approach to budgeting that ensures the goals of the College are met in a fiscally responsible manner

Goal 
Mills is striving to finance capital projects, build endowment, and maintain competitive compensation levels for faculty and staff. A strong financial position is essential to this effort and over the next five years Mills will work to strengthen the College’s financial position.
Implementation Strategies

Key Indicators of Success




Develop a three-year operating budget plan that generates the resources necessary for enhancement by reducing expenses and growing revenues 

Implement and maintain the agreed upon faculty salary plan 

Develop and implement a staff compensation plan that includes Human Resources classification, salary, benefits, and professional development elements 

Increase non-salary operating budgets for academic departments

Increase annual expenditures for Renewal and Replacement to 1% or more of the total plant value

Increase undergraduate tuition to be at the median of the Association of Independent California Colleges and Universities (AICCU) Tier 3 peer group and increase graduate tuition to be at the median of peer graduation programs

Maintain tuition revenues at 55% or more of the College’s annual operating budget

Eliminate reliance on quasi endowment 

Determine the appropriate endowment spending rate to be incorporated in budget plans for the next five years

Continue to explore and develop new revenue sources such as increased conference services and rental of excess facilities  

Employ a long term strategy for development of fundraising objectives to support major operating budget categories (financial aid for students, employee compensation, technology renewal, etc.) through gifts to the endowment

Operating revenues greater than operating expenditures

Maintenance of faculty salary plan including 3-year review mechanism 

Development and implementation of staff compensation plan including a mechanism for regular review of the plan 

Increased and stabilized departmental budgets

Improvement in the College’s borrowing capacity

Key Indicators of Success (cont.)



Increased revenues from tuition and other sources

Endowment growth through new gifts, returns on investment, and reduced spending rate

Goal 
Retention of incoming classes of students is an important factor in sustaining a learning environment that promotes intellectual vitality and institutional growth. An examination of student survey data reveals that a student’s ability to afford to remain at Mills is a factor in student retention. In order to address this issue, Mills will employ a student financial aid program that helps promote student recruitment and retention while balancing the need to remain fiscally responsible and preserve revenues for use in other areas of the College’s operations.
Implementation Strategies

Key Indicators of Success




Increase funding of financial aid from the endowment to achieve a final goal of fully endowing institutional financial aid

Reduce the blended discount rate on aid to tuition in annual operating budgets to 38%-41% for undergraduates and 32%-35% for graduate students

Grow the “Mills loan” program and target it to continuing students

Assess and calibrate the financial aid methodologies each year to stay competitive with peer institutions and graduate programs

Implement a system for evaluating ability to pay and debt capacity of new student inquiries and applicants in order to inform financial aid packaging on a year-to-year basis

Increase in financial aid funds from endowment  

Achievement of budget targets for blended discount rates for undergraduates and graduate students 

Increase in aid available to students through the “Mills loan” program and an increase in the number of students utilizing that program

Increased retention of first-year students from first to second year and from second to third year 

Increase in yield from transfer student applications 

Increase in retention of transfer and Network students

Sound forecasting over time of the ability to pay and debt capacity of new student inquiries and applicants

FACILITIES

Priority: Optimize and expand facilities in such a way as to support the College’s mission

Goal 
Facilities are a visible and vital component of fulfilling Mills’ institutional mission. The academic and co-curricular experiences of undergraduate and graduate students are affected by the quality and variety of academic and residential facilities on campus. Mills will provide accessible, high quality housing and programming space and a technology infrastructure to support the needs and interests of students, faculty, and staff.
Implementation Strategies

Key Indicators of Success




Optimize the use of facilities year-round through effective scheduling and additional programs such as Mills-related educational programs, faculty sponsored programs, elder hostels sponsored by Mills, alumnae or other semi-permanent conference groups

Implement strategies in the 2001 Campus Master Plan for parking relief and traffic flow

Apply Leadership in Energy and Environmental Design (LEEDs) standards to every new construction project and the renovation projects where appropriate

In order to address the disability concerns of the campus community, continue to exceed Americans with Disabilities Act (ADA) requirements in all plans for new construction and renovations

Complete funding and begin renovation of the old education building for use by the social sciences division and the A-wing of Aurelia Henry Reinhardt Hall for use by the MBA program 

Prioritize facilities projects currently under discussion—new campus housing, renovation of the hill halls (Ethel Moore and Mary Morse), renovation of music building, expansion of the science facilities, remodel of the Rothwell Center, and renovation of Lisser Hall

Conduct a needs assessment of classroom and laboratory facilities to inform sound planning for updates and renovations

Develop a funding strategy and complete preparations, by FY05-06, to borrow money to support completion of prioritized projects

Establish an independent maintenance fund in project planning for each new building or major renovation on campus

Increased utilization of facilities during both the academic year and the summer months

Increased number of students and faculty living on campus

Increased number of LEEDS points obtained by the college

Favorable ADA compliance reports

Key Indicators of Success (cont.)




Ability to fund facilities depreciation on an annual basis

Student, faculty, and staff satisfaction with facilities as measured on periodic attitude surveys

RECRUITMENT AND ENROLLMENT 

Priority: Maintain a level of enrollment and a balance of student constituencies to support the College’s mission

Goal 
Mills will strive to become bigger by building on our recent history of modest growth at the undergraduate level and substantial growth at the graduate level. By 2007, Mills will increase undergraduate enrollment to 800 students and graduate enrollment to 500 students. Meeting these goals will result in increased tuition revenue while making the best use of campus resources and building a critical mass of students that will promote increased vitality on the campus.

Implementation Strategies

Key Indicators of Success



Set and achieve ambitious student enrollment goals, which include an average of 10 additional students at the undergraduate level on a yearly basis, with a 60:40 ratio of first-year to transfer students, and cyclical increases in new graduate students

Promote collaboration between the Director of Graduate Studies and each graduate program in student recruitment efforts 

Improve undergraduate retention from first-to-second year to 81-83% and six-year graduation rate to 68-70% 

Maintain graduate student retention

Formalize coordination of all retention activities (advising, class deans, financial counseling, first-year interviews/surveys, registration information, and research) in the Office of Student Life with collaboration with the Provost’s Office

Increase the number of articulation agreements with community colleges and regularly update existing agreements 

Leverage financial aid budgets to support enrollment goals, including class size and diversity

Maintain the College’s long-standing need-blind admission policy 

Continue annual reviews of recruitment activities to inform the approach to be used in future admission cycles 

Strengthen the enrollment management committee to inform recruitment policy and planning

Increases in enrollment

Increases in the size of applicant pools and application completion rates

Increases in conversion/yield rates on admitted applicant pools

Increased undergraduate student retention

Stable graduate student retention

Decreased tuition-discount rates

Goal 
Increasing student enrollment is partially dependent on the College’s public image. The core values of the institution and the uniqueness and value of a Mills education are identified in the College’s mission statement, yet conversations with prospective students, their parents, and the public at large reveal a limited knowledge of the strengths of the College. In order to increase the cohesion of our brand, Mills will enhance our image, making it more congruent with the College’s mission.
Implementation Strategies

Key Indicators of Success




Build on existing institutional research efforts to develop a market research program that will inform decision-making with regard to image, visibility, and communications campaigns

Develop a marketing plan to increase visibility for Mills and implement the plan through a regularized public relations function at the College 

Clarify and articulate the College’s mission regarding “one Mills” for use in all internal and external College communications

Articulate the College’s mission statement to appropriately address the concerns of target audiences (first-year, transfers, network, and graduate students) 

Increases in enrollment

Increases in the size of applicant pools

Increased use of market research data for decision making by College Officers, interactions with news media, and public relations efforts

Enhanced marketing plans to maximize undergraduate and graduate enrollment

Clarification of the “one Mills” brand and consistent use of the brand in College communications pieces (electronic media, print media, speeches, etc.)

Development of College mission statements customized for targeted marketing campaigns 

Market research data showing increased congruence between the public perception of Mills and its mission 

STUDENT LIFE 

Priority: Co-curricular and curricular programs will be developed in a manner that enhances the connections between undergraduate and graduate students 

Goal 
In order to enhance a community of “one Mills”, ensuring that growth in one area (undergraduate or graduate) is a benefit to all, Mills will develop linkages between undergraduate and graduate co-curricular programs. These linkages have potential to: address the unmet co-curricular needs of graduate students; increase the value of a Mills education for both constituencies; and minimize duplication of efforts within the Office of Student Life, the Office of Graduate Studies, and individual graduate programs.

Implementation Strategies

Key Indicators of Success



Continue to support and enhance residence hall life for undergraduate students 

Promote the use of student support services (career center, counseling services, disabled student services, library services, on-campus housing, physical education & recreation, student diversity programs, and writing center) among graduate students

Invest the Office of Student Life with responsibility for all undergraduate and graduate co-curricular programs

Provide cross training for staff members in student support roles (Academic Department Offices, Admissions, M-Center, OSL, Provost’s Office, Graduate Studies) to ensure that students receive accurate information regarding curricular and co-curricular offerings

Merge the planning processes and, where appropriate, the events associated with the orientation programs for new undergraduate and graduate students

Complete planned renovations of Rothwell Center

Create flexible housing that provides additional options for undergraduates, additional housing for graduate students, and the potential for mixed-living (undergraduate and graduate students in the same building) housing

Increased use of student support services among graduate students accompanied by no decline in use of these services by undergraduates 

Improved levels of undergraduate and graduate student satisfaction with co-curricular programs as measured on student surveys

Integration of undergraduate and graduate student orientation programs 

Increase in the proportion of students living on campus 

Increased mixed-living opportunities 

Increased flexible housing options 

Goal 
In order to ensure the vitality of the undergraduate core of the College and to make growth in the graduate programs viable over time, Mills must address concerns regarding curricular issues that arise from having undergraduate and graduate students enrolled in the same course sections. The main areas of concern that have been identified through surveys and discussions with students include lack of undergraduate student access to dual-enrolled courses due to enrollment limits/priorities and tensions that result from course content being targeted to one group (graduate or undergraduate) to the detriment of the other. 

Implementation Strategies

Key Indicators of Success




Establish and implement a faculty development program to address the pedagogical issues associated with simultaneous undergraduate and graduate instruction 

Establish policies/protocols regarding whose (undergraduate or graduate) enrollment is prioritized in courses at various levels (introductory, upper division, and graduate)

Maximize the opportunities for undergraduate-only course sections

Reserve one section for undergraduate students only whenever two sections of the same course are offered in a semester

Ensure teaching assistant opportunities for undergraduates while also encouraging graduate students to function as teaching assistants for upper division courses

Widespread faculty use of development resources designed to address pedagogical issues associated with simultaneous undergraduates and graduate student instruction 

Existence and use of a protocol for prioritizing student enrollment in undergraduate and graduate courses 

Decrease in the number of exceptions granted to graduate students seeking entry into undergraduate-only course sections 

Decrease in the number of undergraduate students dropping courses that are dual-enrolled

Student satisfaction as measured on periodic attitude surveys

Proportion of teaching assistantships that are available to undergraduate students 

Increase in the number of graduate students with teaching assistantships in upper division courses

COMMUNITY LIFE 

Priority: Continue to build a community that honors the contributions of students, faculty, and staff; appreciates diversity; and views differences as learning opportunities

Goal 
Maintaining a positive learning and working environment requires that the College acknowledge the contributions and strengths of all its members. While acknowledgement and recognition for good work is always desirable, this issue was clearly identified on the Staff Survey of 2001 and in subsequent staff meetings as an area in which the College must improve in order to avoid the high costs associated with employee turnover. 

Implementation Strategies

Key Indicators of Success




Recognize and reward the service that faculty, staff, students, and alumnae provide to the College through activities such as advising, committee work, and customer service

Provide professional development opportunities for staff and enhance professional development offerings for faculty

Ensure fair and competitive compensation for faculty and staff

Favorable employee retention rates

Employee satisfaction as measured on periodic attitude surveys 

Increased employee participation in on and off-campus professional development activities

Development and implementation of a staff compensation plan

Implementation and maintenance of a faculty salary plan

Goal 
In order to advance the College in a manner that is true to its mission, Mills must promote a culture that appreciates diversity and approaches differences as learning opportunities. Such an approach to diversity is necessary to equip students with the understandings and skills required to be leaders in a diverse society and to support faculty and staff in their understanding as well.

Implementation Strategies

Key Indicators of Success




Ensure access to a diverse candidate pool for employee hiring and student recruitment

Explore ways to encourage informed discourse about class, disability, political, racial, religious, and sexual orientation issues 

Continue to provide ongoing orientation for new students and co-curricular programming for all students that focuses on issues of difference including class, disability, political, racial, religious, and sexual orientation

Create professional development programs on diversity for staff and faculty and integrate elements of those programs into the performance evaluation process 

Develop an orientation program for staff and faculty to learn about the College’s history, mission, and culture 

Create opportunities for faculty, staff, and students to learn conflict resolution skills and designate a core group of individuals located throughout the College who are available to act as conflict resolution mediators

Student, staff, and faculty satisfaction with the campus environment as measured by periodic attitude surveys 

Increased number of, and student participation in, co-curricular programs focusing on issues of difference 

Participation in and satisfaction with the Mills history/culture orientation program

Identification and reliance on internal conflict resolution mediators

Goal 
A vibrant environment that is attractive to students, faculty, and staff must take full advantage of the richness of educational, social, and cultural offerings of the College and the surrounding community. To this end, Mills will improve communication between the College and the Oakland/Bay Area community.
Implementation Strategies

Key Indicators of Success




Increase the visibility of the public relations function at the College and publicize campus events broadly within the Oakland/Bay Area community

Develop a hard copy and Web based daily calendar of campus and local community events/activities

Establish a policy on closing all non-essential offices to promote attendance at College-wide events 

Availability of a campus and community calendar

Attendance/participation in College-wide events

Attendance/participation in Mills sponsored events by members of the Oakland/Bay Area community 

Goal 
Student interest in Mills and retention once at Mills is influenced by perceptions of the social environment and availability of social activities on and off campus. Improved student access and outreach into the greater Bay Area community can be used to leverage the College’s location as an enrollment and retention tool.

Implementation Strategies

Key Indicators of Success




Complete planned renovations to Rothwell Center to provide a more relaxing and informal atmosphere that fosters mutual connection among students

Expand on-campus social activities for students such as movie nights and live music/concerts

Promote outreach through curricular and co-curricular ties to the community, service learning agencies, and volunteer groups 

Improve student access to the Oakland community via Mills and municipal transit options

Increased use of Rothwell Center and other facilities for co-curricular activities

Increased student satisfaction with social activities

Increased student participation in curricular, co-curricular, service learning, and volunteer activities in the Bay Area 

Increase in the routes/stops offered by the Mills van

Sales of Mills van passes and other transportation passes to students on campus 

Status report on an investigation into partnering with AC Transit or UC Berkeley to provide Mills students with a discounted transportation pass 

TECHNOLOGY AND INFORMATION

Priority: Incorporate and maintain technological and information resources that support the needs of students, faculty, and staff and are consistent with the College’s mission

Goal 
An examination of the College’s technological infrastructure suggests that there are disparities in the technology available in residence halls, network and Internet connectivity, computer lab environments, and curricular access among undergraduate departments. In providing a quality education to our students and an efficient work environment for our faculty and staff, Mills must make available the technology resources necessary to enhance the academic and professional experiences of community members. To that end Mills will develop and implement technology standards that enhance student experiences; support growth at the undergraduate and graduate levels; and improve the College’s ability to provide services efficiently. In so doing we will prepare students to use technology effectively as an aid to learning and to adapt readily to new technologies as they emerge in the marketplace. 
Implementation Strategies

Key Indicators of Success




Establish electronic communication as the College’s primary means of information dissemination

Ensure that academic and administrative offices rely on Banner as the official source and repository for College-wide and departmental data 

Maintain the College’s Web site as a dynamic source of accurate information about Mills

Support all computer holdings on a three to five year replacement schedule 

Assure network access to all faculty, student, and staff areas on campus, including expansion into all residential housing 

Assure equity in computing resources available to all students

All members of the College community use Mills email accounts, file services, and other electronic sources extensively for research, study, and performance of job duties, thereby reducing paper transactions

Elimination of independent departmental databases being used for College record keeping and data entry 

Increased use of Banner to store and retrieve College information 

Banner standards documented and disseminated and business practices aligned with these standards

Documented standards and style guides distributed to the campus community and outside designers 

Key Indicators of Success (cont.)



All computer environments on campus are adequate to support faculty, student, and staff needs 

Increase in the amount of workflow initiated, created, and completed electronically

All faculty, student, and staff areas have network connectivity

Goal 
In support of the College’s goals, the technological resources at Mills must keep pace with those at comparable academic institutions. Recognizing that technology is constantly evolving and often obsolete within three to five years, Mills will develop and implement funding strategies to regularize the financial support for the technological needs of the campus community. Existing operational and assigned R&R budgets do not adequately address the current and evolving technological needs of the campus community. The College continues to receive grants to create computer labs but does not have a regularized and consistent strategy in place to fund replacement of equipment when its life expectancy has been exceeded. Mills needs to provide the budgetary and personnel support to allow the College to continue to offer improved and refined technological services.
Implementation Strategies

Key Indicators of Success



Establish a $10 million technology endowment (within five to seven years) to enhance existing operational expenditures and support technological applications

Incorporate new national technology standards (e.g. Division 25) in all design phases of architectural plans for new building projects

Develop a comprehensive technology needs assessment plan and budget strategy for meeting needs under the plan

Thoroughly explore collaboration, partnership, and joint funding of information technology initiatives that serve targeted projects, such as new graduate programs

Include computer depreciation (in addition to budget allocations for renewal and replacement on a three to five year schedule) as an expense in the College’s operating budget

Fund additional staff to support growing technological needs in central systems, computer labs, departments, classrooms, and residential environments

Budgets address the technological needs of the campus

Buildings (new construction and renovation) are appropriately equipped to serve technological needs of academic and administrative initiatives

Increased number of collaborative and partnership opportunities to support and augment technological offerings

Absence of funding disruptions to regular schedule for renewal and replacement of equipment (desktop, labs, servers, telecommunications, audio-visual, etc.) 

Additional technology staffing to support all central systems, computer lab, departmental, classroom, and residential environments

Goal 
Each year brings prospective students who, for the most part, have had experience in using technological resources at home or in previous educational environments. These students expect to be exposed to an environment that is technology rich and people who are technologically savvy, yet 24/7 on and off-campus electronic access to course and work related materials is limited and there is a disparity in faculty and staff’s abilities regarding usage of computing resources. In addition, faculty are continually learning new technological applications and asking for suggestions on how best to solve a pedagogic issue using technology. In order to keep up with the expectations of our students and position Mills as a leader in higher education, the College must incorporate and enhance the appropriate technological, library, and information resources to support the pedagogical and research needs of faculty, learning opportunities for students, and professional needs of administrative staff.
Implementation Strategies

Key Indicators of Success 



Provide on-going and effective computer and technology training programs for all campus groups

Provide adequate funding to assure that library resources in all formats (i.e. books, serials, cds, videos, databases, and emerging formats, etc.) support the educational and research needs of the undergraduate and graduate student populations

Provide support and funding for all types of instructional, laboratory, and performance technology needs

Support and promote the preparation of quality instructional content for use with information technology through the existing Intranet and future development of course management tools

Maintain and expand online access to Mills resources including courses, catalogs, grades, scheduling, and library information resources 

Study the feasibility of requiring a mandatory set of computer hardware and software standards for entering students 

Identify areas in which the College can assume a leadership position in the innovative use of technology as a response to pedagogic and research needs among students and faculty

Library collection supports the curricular and research needs of undergraduate and graduate students, as measured by circulation data and periodic surveys of faculty and students

Telecommuting opportunities for faculty and staff

Provide reporting tools for assessment for students, staff, and faculty

Fully equipped and functional classroom and laboratory environments

More course materials available to students online

Key Indicators of Success (cont.)



Increased faculty involvement with the Intranet and course management projects; improved access to course resources for students 

Technology proficiency requirements are included in job descriptions and classifications

Student, staff, and faculty satisfaction with technological resources, as measured on periodic attitude surveys

All students come to Mills with fully configured computers, according to campus standards

Mills noted as a technology leader in identified curricular areas
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