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WASC Substantive Change Proposal  
for 

MILLS COLLEGE  

4+1 MASTERS OF PUBLIC POLICY (MPP) DEGREE 
PROGRAM  

Section I: Overview/Abstract 

 
Mills College seeks WASC accreditation for its 4+1 Masters of Public Policy (MPP) 
degree program (hereafter, ―MPP program‖), which was approved by the Mills faculty at 
its March 28, 2005 meeting. The program will be undertaken on the Mills campus as part 
of the Public Policy Program, which began in Fall Semester, 2001. 

The MPP program will be administered out of the Public Policy Program’s offices in The 
Vera M. Long Building for the Social Sciences. All program courses will be offered on the 
Mills campus. 

The ―4‖ component of the MPP program—that is, the undergraduate foundation courses 
which are part of the Mills Public Policy undergraduate major—is already underway. The 
graduate component of the program—the ―+1‖—will commence in Fall 2007, pending 
WASC approval. 

Enrollment in the first full year of operation is projected to be eight (8) full-time graduate 
students. Year 2 and Year 3 full-time graduate enrollments, while open to change, are 
projected to be 12 and 15 respectively, for a three-year total of 35 full-time graduate 
students. The MPP program caters to two types of students. First, the program is 
designed for Mills College undergraduate women who have met the program’s 
foundation requirements during their undergraduate career. Second, admission into the 
MPP program may be granted to students who have not yet fulfilled all foundation 
course requirements at the undergraduate level. These may include students who 
already have a Mills undergraduate degree or degree from another institution. In these 
cases, and subject to the approval of the program’s graduate admission committee, the 
student will have to take the required foundation course(s). In short, the program is for 
full-time qualified graduate students with an undergraduate education comparable to that 
provided at Mills in its own Public Policy Program. 

As with other graduate programs at Mills, the MPP program will not exclude qualified 
male candidates applying for admission. All students admitted into the program, 
however, must be comfortable with a women-centered education and the program’s 
expressed commitment to preparing women for leadership roles in public policy.  

With the faculty approval from March 28, 2005 and pending WASC accreditation, the 
MPP program becomes one of the official graduate programs of Mills College. As a 
permanent program, it follows the format of the other graduate programs at Mills, with all 
approved classes offered during the weekdays and evenings. As in other programs, 
weekend workshops and off-hour activities will be undertaken as needed. 

Mills College has 23 graduate programs. These include the 4+1 Masters of Business 
Administration (MBA) program that has been operating for four years and which 
originated in the Division of Social Sciences, where the 4+1 MPP program will be 
located. 
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Section II Institutional Summary Data Form 
 

Institution: Mills College 

President/COE: Janet L. Holmgren Date: March 1, 2004 

 

1. Year Founded: 1852 2. Calendar Plan: July 1 – June 30 

3. Degree Levels Offered:  Associate X Bachelors 

 X Masters X Doctorate 

  Professional 

4. Sponsorship and Control: Independent 

 

5. Current Enrollment: Headcount % Minority FTE 

A. Undergraduate 881 33% 824.92 

B. Graduate 491 35% 456.38 

C. Non-Degree 0 0 0 

TOTAL 1372 34% 1281.30 

 

6. Current Faculty: Full-time 90 % Minority 22% 

 Part-time 94 % Minority 28% 

 

7. Finances: 

A. Annual Tuition Rate:  $27,750 Undergraduate $18,500  Graduate 

B. Total Annual Operating Budget: $ 53.5million C. 41% from Tuition & Fees:  

D. Operating Deficits for Past 3 Years1: 2005: $2,316,210 

 2004: $1,175,573 

 2003: $3,891,630 

E. Current Accumulated Deficit:  0 

 

8. Governing Board:  A. Size  45 B. Meetings per year  3 

9. Off-Campus Locations:  A. Number  0 B. Total Enrollment  NA 

10. Library:  A. Number of Volumes 230,082 

 B. Number of Periodical Subscriptions 700*  

   *(includes bound and electronic full-text subscriptions) 

                                            
1
 Includes depreciation. 
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Section III: Descriptive Background, History and Context 
Mills College was founded in Benicia, California in 1852 as a Young Ladies Seminary. In 
1856 Susan and Cyrus Mills purchased the Seminary. The Mills’ moved the Seminary 
from Benicia to its current location in Oakland in 1871 and in 1885 Mills became the first 
women’s college west of the Rockies when it was chartered as a non-sectarian college 
for women by the state of California. In 1920, Mills expanded its traditional Liberal Arts 
offerings to include graduate programs and a School of Education. Mills currently offers 
41 undergraduate majors and 23 graduate or certificate programs through four academic 
divisions—Fine Arts, Letters, Natural Sciences & Mathematics, and Social Sciences—
and two schools—Education and Business 

Mills’ academic purpose is to educate students to think critically and communicate 
responsibly and effectively, to accept the challenges of their creative visions, and to 
acquire the knowledge and skills necessary to understand the natural world and effect 
thoughtful changes in society. The College encourages openness to experimentation 
and change in the context of established academic disciplines. The curriculum combines 
the traditional liberal arts with new educational initiatives that recognize the value of 
cultural, racial, and ethnic diversity.  

The MPP program mission draws from and reinforces the mission of the College, its 
strategic plan, the mission of the Division of Social Sciences (in which the Public Policy 
Program is housed), and the mission statement of the undergraduate public policy major 
(details are provided in Appendix A). Briefly put and congruent with the missions, the 
MPP program will develop graduates who carefully and thoughtfully take into account 
the social, economic, and cultural factors that affect policy outputs and outcomes. 
Program graduates can expect to have multiple career options as leaders or analysts in 
public, private, and non-profit organizations. 

Section IV: Institutional Accrediting History Relevant to 
Substantive Change  
Mills College has been accredited by WASC since 1950. The most recent self-study for 
reaffirmation of accreditation was submitted to WASC in December 1998. A full re-
accreditation visit and review occurred in spring 1999. At the same time, the College 
submitted a substantive change report for a proposed Ed.D. in Educational Leadership, 
the first doctoral level program to be offered by Mills College. The new program in 
Educational Leadership was authorized to begin in September 1999. The WASC 
Commission requested that Mills demonstrate the effective implementation of the Ed.D. 
program in a Special Visit scheduled for March 2004. 

The WASC Special Visit Report submitted in January 2004, focused on four key issues 
highlighted in the WASC 1999 action letter—planning, financial viability and resource 
development, enrollment management, and educational effectiveness.  In addition, that 
report included an evaluation of the newly accredited Ed.D. program in Educational 
Leadership. In November 2004 the College received an action letter from WASC noting 
the progress the College has taken with respect to these issues. The Commission acted 
to receive the report of the Special Visit team that commended the Mills education 
faculty in its implementation of the Ed.D. program. At the same time, WASC required 
than new graduate degree program be regarded as a substantive change requiring prior 
approval of the Substantive Change Committee for new masters degree programs until 
the Interim Report Committee can review the Progress Report in spring 2006. 

The November 2004 action letter outlined the future accreditation schedule for Mills 
College: A progress report is due from Mills to WASC on March 1, 2006; the institutional 
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proposal, October 15, 2007; the capacity and preparatory review, spring 2009; and the 
educational effectiveness review, spring 2010.  

Section V: Program Need  
Recent figures from graduate programs in public policy and management across the 
U.S. and locally underscore a strong upward trend in graduate enrollments, the majority 
of whom are women.  In addition, there is an unmet need for programs that emphasize 
preparation for meeting professional challenges (along with the analytical training that 
dominates traditional programs). Policy leaders, their analysts and managers, in addition 
to being adept in applying their analytic skills, are required to do such things as manage 
the complexity of the issues with which they deal, build better analytic capacity through 
teams and contact networks, engage diverse communities and stakeholders, and 
operate effectively in real time and under urgent time pressures.   

Many graduate programs in public policy find it difficult to give the attention needed to 
meeting professional challenges. In current programs, many graduate students come 
from undergraduate careers not at all strong in economics, statistics, law and policy 
research methods. Accordingly, the first year of graduate school is devoted to learning 
these interdisciplinary tools and analytic skills, while the second year is taken up with 
specializations, such as health care, housing, or local development. Much of what is 
learned about management, implementation and governance is left to one or two 
courses and to ―on-the-job training‖ of summer and second-year internships.  

The Mills MPP program addresses this mismatch by focusing not only on the tools and 
skills needed for better policy analysis and public management, but also on how to better 
understand the context of policy-making and meet the attendant professional challenges 
in ways that enable graduates to use their analytic training more effectively in practice.  
Mills College is convinced that there is no better preparation for women to meet these 
challenges and make a difference as leaders and involved citizens than through a public 
policy education at a women's college. 

In 2000, the Mills faculty approved the founding of the Mills Public Policy Program. The 
document stated the intention to develop a graduate program, if the undergraduate 
program was successful. The undergraduate Public Policy Program officially began in 
July 2001, with the hiring of its first Program director. Classes began in Fall 2001, and in 
its second semester of operation a memorandum of agreement was formalized with the 
campus administration, setting out conditions and targets for the undergraduate 
program. Those targets were met early within the first three years of program operation.  

Consideration of a MPP graduate program began in earnest in late 2003, with a large 
data and information gathering exercise. This included:  

 Key informant interviews with graduate program officials at other institutions, 
including Assistant Dean Michael Treviño, UC Berkeley Goldman School of 
Public Policy and Dr. Dvora Yanow, then-chair of the Department of Public 
Affairs and Administration at CSU East Bay;  

 Discussions with and national data collected from the two major professional 
societies for policy analysts and managers, particularly Erik Devereux, Executive 
Director, Association of Public Policy Analysis and Management (APPAM) and 
Deborah Rosenbloom, director of public policy and law, the National Association 
of Schools of Public Affairs and Administration (NASPAA); 

 Review of websites and syllabi found at APPAM’s portal site for graduate 
programs in public policy;  
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 Review of case material available for women-centered graduate education in 
policy analysis and public management found online and at the University of 
Minnesota’s Center on Women and Public Policy in the Humphrey Institute of 
Public Affairs (http://www.hhh.umn.edu/centers/wpp/case_studies.html);  

 A ―market test‖ of the professional challenges approach for the proposed Mills 
MPP program through presentation of a paper, ―The Challenges of Policy 
Analysis: Linking Discipline, Profession, and Management Education,‖ at a panel 
on ―Public Management Education: Where Do We Go From Here?‖ at the 25th 
Annual Research Meetings of the Association for Public Policy Analysis and 
Management (APPAM) in 2003. The paper, which was co-authored by the then-
Program director, was well-received, and the authors were asked by the editor of 
a policy education journal to submit the paper to the journal; 

 Review of the literature on employment opportunities for graduates of public 
policy programs, particularly for California and the West Coast (e.g., the 2003 
report of the International City/County Management Association, Preparing the 
Next Generation: A Guide for Current and Future Local Government Managers); 

 Discussion with the Mills Alumni Association and members on career prospects 
of alumnae in policy leadership, analysis and public management; and 

 Discussions with interested and declared majors and minors in the Public Policy 
Program, who were involved throughout in the development and approval 
process for the MPP program. 

Data from these national and regional sources indicate substantial and increasing 
demand for public policy graduate programs, particularly demand by women. Based on 
this information, a proposal for a MPP program was developed through the Mills 
planning process (particulars in Section VI). The draft proposal was reviewed in 
February 2004 as part of the external review of the Mills Public Policy Program by Dr. 
David Kirp, Professor of Public Policy and former Interim Dean, Goldman School of 
Public Policy, UC Berkeley. Dr. Kirp evaluated the program very favorably and wrote 
extensively in support of the proposed 4+1 masters’ degree in public policy (see 
Appendix B for his statement). His review represents major expert confirmation of the 
need for the MPP Program that we have developed in light of our own survey of the 
need and demand by women for a MPP education. 

Data on the demand for graduate education in public policy and management, and on 
the high proportion of women in the field are summarized in Table 1 (national data) and 
Table 2 (local data—note that the Goldman School currently offers the only M.P.P. in 
this area). Steeply growing demand is most clearly evident in the national data, but the 
local data indicate considerable unmet need in the region from which Mills draws many 
of its students.  Furthermore, women have been the majority of public policy students for 
years.1  The Mills MPP program proposes to capitalize on these numbers.    

                                            
1
 Sally Kenney (2004). Gender, the public policy enterprise, and case teaching. Journal of Policy 

Analysis and Management 23(1): 159-178. 

http://www.hhh.umn.edu/centers/wpp/case_studies.html
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Table 1:  Application and enrollment statistics for sample of related graduate 

programs  

 2001 
(28 

Programs) 

2002 
(33 

Programs) 

2003 
(31 

Programs) 

2004 
(32 

Programs) 

2004 
(34 

Programs) 

Total 
Applications 

5686 6913 9928 10289 10692 

Admissions 
Offers 

3326 
(58% of all 

apps) 

4276 
(62% of all 

apps) 

5152 
(52% of all 

apps) 

6070 
(59% of all 

apps) 

6179 
(58% of all 

apps) 

Enrolled 
Total 

1563 
(47% of all 

offers) 

1972 
(46% of all 

offers) 

2258 
(44% of all 

offers) 

2588 
(43% of all 

offers) 

2586 
(42% of all 

offers) 

Enrolled 
Women 

921 
(60% of 

enrollment) 

1149 
(58% of 

enrollment) 

1320 
(58% of 

enrollment) 

1570 
(61% of 

enrollment) 

1442 
(56% of 

enrollment) 

Source:  Association of Public Policy Analysis and Management, APPAM MPP 
Admissions and Enrollment Report, December 2005.  
 
 

Table 2:  Application and enrollment statistics for the Goldman (Graduate) 
School of Public Policy, University of California Berkeley  

 2001 2002 2003 2004 

Total 
Applications 

377 605 523 458 

Admissions 
Offers 

DATA UNAVAILABLE 

Enrolled 
Total 

65 
(17% of 

applications)  

81 
(13% of 

applications) 

78 
(15% of 

applications) 

53 
(12% of 

enrollment) 

Enrolled 
Women 

40 
(62% of 

enrollment)  

50 
(62% of 

enrollment) 

52 
(67% of 

enrollment) 

34 
(64% of 

enrollment) 

Source:  Personal communication, Michael Treviño and Cecille Cabacungan, 
Goldman School of Public Policy  

Section VI: Planning/Approval Process 
Mills’ policy for new program approval is set out in the College’s Faculty Handbook. 
Faculty members or department(s) sponsoring the new program submit a proposal to the 
Provost (who is also Dean of Faculty), the Educational Policy Subcommittee of the 
Faculty Executive Committee, and the Graduate Council for their review and 
recommendations. After making needed revisions to the proposal, the new program is 
reviewed by the Faculty Executive Committee. If the Faculty Executive Committee 
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recommends moving forward, the proposal is voted on by the full faculty in a regularly 
scheduled faculty meeting. The specific steps in the approval process for the MPP 
program followed this procedure and were: 

 The first draft of the proposal was developed early in Fall 2003 by the Public 
Policy Program and its Steering Committee, comprised of the Program director 
and faculty teaching the core undergraduate courses. It was discussed at the 
October 2003 retreat of the Division of Social Sciences and revised in light of 
comments there. The revised proposal was approved by the Mills Public Policy 
Program Steering Committee on November 7 and the Division of Social Sciences 
on November 10, 2003;  

 The proposal was reviewed and endorsed by the external reviewer of the Public 
Policy Program in February 2004. Discussions with faculty and administrators to 
flesh out the proposal continued through Spring 2004 and start of the Fall 2004 
semester. An all-faculty retreat was held in mid-September 2004 to discuss 
campus curricular proposals, one of which was the proposed MPP program. The 
response and comments from the academic divisional units at the faculty retreat 
were very favorable; 

 The proposal was sent to the Graduate Council, which reviewed and supported 
the proposal at its October 2004 meeting. Comments from the Graduate Council 
were incorporated into a revised proposal, which was subsequently reviewed by 
the Educational Policy Subcommittee and the Faculty Executive Committee in 
late 2004 and early 2005. Comments from this round of reviews were also 
incorporated and the edited proposal was then sent forward for final review by 
the College’s other divisions during the early part of the Spring 2005 semester; 
and 

 Comments were received and incorporated and the final version was submitted 
by the Public Policy Program Steering Committee to the Education Policy 
Subcommittee and Faculty Executive Committee for their approval. As a 
condition for its approval, the Mills Educational Policy Subcommittee requested a 
detailed description of the philosophy and rationale underlying the design and 
teaching proposed in graduate MPP program (Appendix C).The approved 
proposal was presented by the Education Policy Subcommittee to the full faculty 
at its March 28, 2005 meeting. The proposal was endorsed unanimously. The 
MPP program has since been incorporated into the draft Curricular Development 
Plan for Mills College. 

Each step in the approval process brought greater clarity and improvement to the MPP 
program proposal. The Public Policy Program Steering Committee has focused 
throughout on assuring that the MPP program would boost undergraduate as well as 
graduate enrollments in the Division of Social Sciences. The Graduate Council sought to 
ensure that the program would be at least cost covering, as did the Educational Policy 
Subcommittee. Both spent considerable time reviewing the program budget. Other 
divisions at Mills College sought to ensure that the program could be supported by 
existing Social Science faculty, did not entail a diminution of funding in other divisions, 
and met the academic rigor of other Mills graduate programs. Budgets and proposed 
course descriptions and their prerequisites were reviewed and revised in light of the 
multiple iterations of faculty review.  

A major recommendation of the external reviewer, that the Public Policy Program’s 
position of director be converted to a tenure-track position in order to provide stability for 
the entire Public Policy Program, was accepted. The subsequent national faculty search 



Mills College  Substantive Change: 4+1 MPP 

January, 2006  8 

led to the appointment of Dr. Carol Chetkovich, formerly of Harvard’s Kennedy School of 
Government, as the tenure-track program director. 

Section VII: Program Description 

Curriculum requirements:  

The philosophy guiding the design of the MPP program is the one that drives the mission 
and pedagogy of Mills College as a liberal arts institution dedicated at both the 
undergraduate and graduate levels to women’s leadership (see Appendix B). To that 
end, the MPP program has been designed to have two parts—(1) an undergraduate 
foundation component dedicated to ensuring the student has appropriate analytic skills 
and contextual understanding and (2) a one-year intensive graduate component 
dedicated to deepening those skills through guided practice and to developing 
professional effectiveness.  

The aim of the curricular design has been to ensure that, when students graduate from 
the MPP program, their analytic skills should be comparable to those that they obtain 
during the first year of graduate training in policy analysis elsewhere, relevant to the 
level required by current and future employers of public policy graduates. We are able to 
achieve this because students coming into the graduate part of the Mills MPP program 
will already have strong analytic skills by virtue of fulfilling the requirements and electives 
of the undergraduate major in public policy or their equivalents. We also believe that no 
student can be an effective policy analyst or manager today without a firm understanding 
of how policy and management issues are affected by ethnicity, class and gender 
issues, and both the ―4‖ and the ―+1‖ components of the MPP program stress this 
through course requirements, coursework, and fieldwork. 

The unique feature of the MPP program is that it allows undergraduates majoring or 
minoring in public policy to earn both the BA and the MPP degrees in five years, opening 
up their career opportunities. To those ends, the curriculum is centered on advanced 
undergraduate courses with additional intensive courses and practica at the graduate-
level: 

 Eight foundation courses at the undergraduate level provide students with the 
conceptual frameworks and analytical tools necessary to appraise and evaluate 
public policy issues. The courses enable them to analyze public policy issues 
from economic, organizational, political, legal, ethical, and methodological 
perspectives. 

 Nine graduate level courses offer students opportunities to augment their skills 
and put those professional skills into practice. The graduate courses emphasize 
the conceptual and applied dimensions of policymaking, governance, and 
management, while encouraging students to identify policy options and select 
among alternative implementation strategies. Included in the graduate curriculum 
is a two-semester course, The Integrative Core, in which students apply multiple 
analytic frameworks to a series of current policy problems using available real-
world data and interacting with practicing policy analysts and managers.  The 
Integrative Core culminates in the student’s own policy analysis conducted for an 
external client (the Master’s Thesis). 

The learning outcomes for the MPP program derive from its mission statement in the 
program’s founding document approved by the Mills faculty at its March 2005 meeting 
(see Appendix A).  The ten (10) specific student learning outcomes for the foundation 
(undergraduate) and graduate level courses in the MPP program are identified in Table 
2 (the numbers do not indicate order of priority): 
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Table 2. Student Learning Outcomes (SLOs) for MPP Program 

SLO 1.  Analytic skills relevant to problem-identification, problem-solving, 
and decision-making. 
The student will be able to recognize and describe a policy problem (including making 
estimates of magnitude), gather the best available data needed to inform an analysis, 
and apply relevant frameworks and analytic techniques, such as economic theory, 
benefit-cost analysis, statistical tests, quantitative models and simulations, and 
geographical information systems, to identify and assess the potential impact of 
alternative policy options. The student will be prepared to approach problems both 
critically (looking for perspectives that have been ignored) and holistically (applying a 
variety of analytic frameworks). 

SLO 2.  Understanding policy contexts. 
The student will understand that many contextual factors are critical in understanding 
policy issues. She will be able to identify which of the following factors are relevant to 
an issue at hand, and use her understanding of the context to inform her analysis of the 
policy. Potentially critical contexts include the following: economic systems; inter-
sectoral (public/private/nonprofit) relationships; law; social structures and conditions of 
inequality (including but not limited to disparities by gender); globalization: cross-
national relations and institutions; the history of the policy problem and prior responses 
to it; and potential impacts of science and technology, including information systems. 

SLO 3.  Organizational efficacy. 
The student will be cognizant of the structure, systems, and culture of an organization 
in or with which s/he is working, and understand how these factors influence individual 
behavior and organizational performance. Such knowledge will include an 
understanding of the similarities and differences among organizations in different 
sectors (public, nonprofit, and private). The student will be able to use this knowledge 
along with her/his interpersonal and teamwork skills to act effectively within and across 

organizations, as well as to manage organizations or larger networks of capacity. 
SLO 4.  Interpersonal and teamwork skills. 
The student will understand interpersonal and group processes, be aware of the 
potential benefits and pitfalls of teamwork, and be able to work effectively with others. 
The student will also be reflective about her/his own capacity, role and behavior, both 
independently and in a group context. 

SLO 5.   Cross-cultural awareness and competence.  
The student will be sensitive to the relevance of social identity categories and other 
differences—including race, ethnicity, gender, class, age, nationality, language, and 
culture—to public policy analysis, decision-making, and implementation. S/he will also 
be able to work effectively with and to draw on perspectives and frameworks of 
individuals and communities of differing backgrounds, social classes, experiences, and 
values. 

SLO 6.  Ethical reasoning. 
The student will understand that questions of value are central to both public policy 
decisions and the actions of public policy professionals, whether they be acting in 
public, nonprofit, private, or multi-sector settings. When facing a policy and/or 
management choice over which there is significant disagreement, s/he will be able to 
engage in reasoned dialogue with others to clarify competing values and obligations 
relevant to the choice, and to give a clear account of the justification for her own action. 

SLO 7.  Analysis and management of financial resources. 
The student will be familiar with public sector finance and budgeting practices. She will 
also be prepared to analyze and work with program budgets, to forecast policy and 
program costs, and to identify appropriate potential sources of financial support. 
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Table 2. Student Learning Outcomes (SLOs) for MPP Program (continued) 

SLO 8.  Democratic practice and civic responsibility. 
The student will be aware that in a democratic society, the authority to define the public 
interest rests with the polity, not the policy professional. As a public servant or private 
professional engaged in civic activity, she will be familiar with different methods of 
public deliberation and participation, and be prepared to engage in public dialogue, 
multi-stakeholder conflict resolution, public education on complex issues, and collective 
problem-solving. 

SLO 9.  Political efficacy. 
The student will have knowledge of both electoral politics and formal policy-making 
processes in the United States (including administrative, legislative and judicial 
procedures) and exposure to international political processes. S/he will be able to 
assess the political ramifications of alternative policy choices, and to work with 
individuals, institutions, partnerships and networks for policy-making, implementation, 
and redesign. S/he will also be able to engage effectively in political action as 
necessary and appropriate to effect policy change. 

SLO 10.  Communication skills. 
The student will be able to communicate complex ideas and arguments in a clear, 
compelling manner to a variety of audiences, from policy-makers and public managers 
to community groups. S/he will be skilled in both oral and written communication, 
including techniques relevant to teamwork and cross-cultural practice. 

 
The course requirements include eight foundation courses completed during 
undergraduate training and nine courses taken in the graduate year: 

The eight Foundation Courses are: 
 

 GOVT 21  The Public Policy-Making Process 

 ECON 50/PPOL 50 Introduction to Economics/Economic Policy Analysis  

 SOSC 93  Law and Society 

 GOVT 139   Ethical Reasoning in Politics and Public Policy 
or 
WMST 94   Feminist Social Ethics  or  
or  
PHIL 125   Philosophy of Law; 

 ECON 081   Introduction to Statistics 

 ECON 134   Public Sector Economics;  

 PPOL 10  Methods and Approaches of Policy Analysis, and 

 one course from the following set to fulfill the program’s foundation requirement 
for understanding race, ethnicity, class and gender in the U.S. and/or 
internationally: 

ECON 117: Women and the 
Economy 

GOVT 141: Politics of 
Developing Nations 

SOSC 120: Women and 
the Law 

ETHS 112 : Race, Gender 
and the Environment 

HIST 118: The Civil Rights 
Movement in America 

SOC 110 
Poverty and Public Policy 

ETHS 126: Theories of 
Race and Ethnicity 

HIST 135: Worker in 
American Life 

SOC 129: Race and Ethnic 
Relations in the U.S. 

GOVT 127: Comparative 
Foreign Policy 

HIST 160: History of 
Women in America 

SOC 145: Sociology of 
Education 
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The sequence for the foundation courses is as follows: 
 
GOVT 21, ECON 50/PPOL 50, SOSC 93, and the ethics course (GOVT 139, WMST 94 
or PHIL 125) are taken first (but need not be taken in a specific order within this group); 
ECON  081 and ECO 134 are taken next; and PPOL 10 (now being renumbered as an 
upper-division course, PPOL 100) is taken last.  The required course on race, ethnicity, 
class, and/or gender may be taken at any time during the undergraduate period.  
Students occasionally deviate slightly from this sequence as a result of scheduling 
constraints, but may not take courses without first fulfilling any prerequisite requirements 
(e.g. ECON 50 must be taken prior to ECON 134).  
 
 
The nine Graduate Courses are (see Appendix D for fuller course descriptions): 
 

 Professional Challenges: I, II (two semesters, 2 units total) 

 The Integrative Core: I, II (two semesters, 2 units total) 

 Advanced Simulations and Computer Applications 

 Financial Accounting 

 Local & Community Planning, Policymaking, and Management  

 Two graduate electives (2 units total) to be chosen by the student and approved 
by Program director or advisor. Electives must be selected to deepen the 
student’s knowledge of either analytic methods or a policy area of concentration. 
Students should be aware that graduate-level courses in a substantive policy 
area or advanced methods might require satisfaction of prerequisites. 

Syllabi, pedagogy, and learning outcomes will be reviewed by the Program director in 
consultation with relevant Program faculty on an ongoing basis. More details the 
assessment plan can be found in Appendix G. 
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Table 3. Curricular Map for MPP SLOs in Foundation Courses 

Foundation 
Courses* 

 
SLO  

1 

 
SLO  

2 

 
SLO  

3 

 
SLO 

4 

 
SLO  

5 

 
SLO 

6 

 
SLO  

7 

 
SLO  

8 

 
SLO  

9 

 
SLO 
10 

The Public 
Policy-Making 
Process 

 
I, P 

 
I, P 

 
I, P 

 
 

 
I 

 
I 

  
I 

 
I, P, D 

 
I, P 

Introduction to 
Economic 
Policy 
Analysis 

 
 

I, P 

 
 
I 

     
 
I 

   
 
I 

Law and 
Society 

I, P I, P, D   I, P I, P   I, P P, D 

Methods and 
Approaches of 
Policy 
Analysis 

 
 

I, P 

 
 

P 

 
 

P 

 
 

I, P 

 
 

I, P 

  
 
I 

  
 

I, P 

 
 

P 

Ethics  
-Ethical 
Reasoning 
-Feminist Soc. 
Ethics 
-Philosophy of 
Law 

 
 
 
I 

 
 
 
I 

   
 
 

I, P 

 
 
 

I, P, D 

  
 
 
I 

  
 
 

P 

Introduction to 
Statistics 

I, P   I       

Public Sector 
Economics 

P, D P, D     I   P 

Ethnicity, 
Class, Gender 
Course 

 
 

 
P 

   
P 

 
I 

  
I 

 
I 

 

 
KEY 

I  = Introduced 
P  = Practiced 
D  = Demonstrated at the mastery level 

 
*It is intended that some learning outcomes will be demonstrated at the mastery level in 
foundation courses. In general, students are expected to demonstrate mastery of 
concepts at the undergraduate foundation level, and mastery of application at the 
graduate, +1 level. SLO2 & SLO10 in the context of law and society will be 
demonstrated at the mastery level through understanding of the legal context and how to 
prepare a legal brief. SLO1 & SLO2 will be demonstrated at the mastery level in the 
context of public sector economics because students must understand the concept of 
market failure and be able to analyze the role of government in correcting for market 
failures. Ethical reasoning (SLO6) is mastered at the foundation level since this is the 
core course in the MPP curriculum on ethical reasoning. Please note that mastery of 
other policy analytic skills, contexts, and forms of communication is expected in courses 
in the ―+1‖ portion of the MPP curriculum.  
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Table 4. Curricular Map for MPP SLOs in Graduate Level Courses 

 

Graduate 
Courses 

 
SLO 

 1 

 
SLO 

 2 

 
SLO  

3 

 
SLO 

4 

 
SLO  

5 

 
SLO 

6 

 
SLO  

7 

 
SLO  

8 

 
SLO  

9 

 
SLO 
10 

Professional 
Challenges: I 

  
P 

 
P, D 

 
P, D 

 
P 

 
P 

  
P 

  
P, D 

 

Professional 
Challenges: II 

 P       P, D  

The 
Integrative 
Core: I, II 
(includes 
Masters 
Thesis) 

 
P, D 

 
P, D 

 
P 

 
P, D 

 
P, D 

 
P, D 

 
P 

 
P, D 

 
P, D 

 
P, D 

Advanced 
Simulations & 
Computer 
Applications 

 
P, D 

         
P, D 

Financial 
Accounting 

      P, D    

Local & 
Community 
Policymaking, 
Planning & 
Management 

 
 

P, D 

 
 

P 

 
 

P 

 
 

P, D 

 
 

P, D 

   
 

P, D 

 
 

P, D 

 
 

P, D 

One Graduate 
Level Elective 
Specialization 

 
P, D 

 
P 

        

One Graduate 
Level Elective 
Specialization 

 
P, D 

 
P 

        

 
KEY 

I  = Introduced 
P  = Practiced 
D  = Demonstrated at the mastery level 

 
 

 
Sample syllabi are provided in Appendix E for the four major graduate courses, including 
the capstone course: Professional Challenges I, Integrative Core I & II, Local & 
Community Planning, Policymaking and Management, and Advanced Simulations and 
Computer Applications. 

All requirements are encompassed by the curricular summary above (note that 
the Integrative Core sequence includes a master’s thesis). 
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Schedule/format requirements: 

 
We anticipate that students will enter and complete the MPP program as a cohort. The 
MPP program will follow the standard academic, two-semester format at Mills College. 
There are no accelerated components of the MPP program, and no ―sandwich‖ or 
certificate courses are planned. Students are expected to attend classes and to meet 
with faculty members during office hours or through prior arrangements. Table 5 
provides a sample two-semester sequence for the graduate level courses in the MPP 
program. 

Table 5. Sample Course Sequence for the Graduate Year of the MPP Program 

 Fall Semester Spring semester 

 
 
 
Courses 

Professional 
Challenges I 

Professional 
Challenges II 

Integrative Core I Integrative Core, II 

Advanced Simulations 
& Computer 
Applications 

Local & Community 
Planning, 
Policymaking & 
Management 

Financial Accounting Elective 

 Elective* 

 
*The MPP program includes two electives. We strongly recommend they be taken in the 
Spring Semester; in a few cases and with the Program director’s approval, the student 
may have the option to take one elective in the Fall Semester and the other in the Spring 
Semester. 

Students who drop from the graduate program retain their completed course credits on 
their graduate transcripts. Make-up assignments are the prerogative of course 
instructors. Subject to program approval, a student who drops out at the end of Fall 
Semester could return in the subsequent year to complete the Spring Semester work. 

In unusual circumstances, MPP students may defer a portion of the graduate curriculum 
except the Professional Challenges, Integrative Core, Local & Community Planning, 
Policymaking and Management, and the Advanced Simulations and Computer 
Applications courses. Attendance requirements are the same as for all other graduate 
programs at Mills College.  

Admissions requirements: 

The admission requirements for the MPP program are governed by Mills Graduate 
Division requirements and additional special admission requirements for the MPP 
program. Admission to any graduate program at Mills is contingent upon the possession 
of a bachelor's degree from an accredited college or university. Like admission to 
existing graduate programs at Mills, the admission decision for MPP applicants will be 
highly individualized, and based on a wide range of information about the applicant. 
Applications will be reviewed by the MPP graduate admissions committee,1 which will 
evaluate an applicant's potential based on several kinds of evidence, including, but not 
limited to, transcripts of undergraduate work and graduate work (if any); letters of 
recommendation; work experience; and other program-specific factors.  Consistent with 

                                            
1
 The MPP graduate admissions committee will include the Program director and two members of 

the Program Steering Committee. 
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the mission and design of the program, we will be especially interested in candidates 
with the following qualities and we will evaluate applications accordingly : 

 Commitment to public service;  

 Work or volunteer experience; 

 Ability to work collaboratively with others; 

 Ability to work with diverse groups and in diverse environments; 

 Creativity in problem-solving; and 

 Quantitative reasoning and analytic skills. 

In general, we expect that applicants will have fulfilled the undergraduate foundation 
requirements before entering the graduate component of the program. Admission into 
the MPP program may, subject to the approval of the program’s graduate admission 
committee, be granted to students who have not yet fulfilled all foundation course 
requirements. In such cases, the student concerned will have to make up the foundation 
course requirements in addition to completing the graduate requirements. Where the 
missing foundation course is a prerequisite for more advanced work, it must be 
completed prior to graduate study. 

Although credit for undergraduate foundation courses may be transferred from other 
institutions, the MPP program does not anticipate accepting transfer credits for the 
graduate level aspects of the program. All MPP students will be required to take nine 
graduate courses. In the event that a student has fulfilled a graduate course requirement 
prior to admission, he or she may be excused from that requirement and substitute an 
elective in its place. (Note that some electives may be taken at institutions with which 
Mills has reciprocal registration arrangements.) 

In terms of marketing and admissions materials, we are in the process of developing a 
brochure and admission forms that will be consistent in format with those used by other 
graduate programs at Mills.  

Section VIII: Faculty 
The following eight tenured or tenure-track faculty members are significantly involved in 
the MPP program through curriculum development, instruction, and assessment: 
Program Director Carol Chetkovich (Public Policy), Paul Schulman (Government), Bruce 
Williams (Sociology), Siobhan Reilly (Economics), Elizabeth Potter/Marc Joseph 
(Philosophy, Ethics), Dan Ryan (Sociology), and Laurie Zimet (Law and Society). Key 
credentials for these faculty can be found in Table 6, next page. The primary effect of the 
program will be to shift the allocation of courses for a few faculty members between 
undergraduate and graduate courses. The redistribution of course workload should 
enhance faculty scholarship as faculty/graduate student interactions increase and more 
graduate students become available to participate in research.  

The eight core faculty members will be complemented by two to five adjunct faculty for 
modules and courses in the Integrative Core; Local & Community Planning, 
Policymaking and Management; and Financial Accounting courses. The majority of 
teaching and all of the student advising in the program will be done by the core faculty 
and not by adjuncts. The net overall impact of the MPP program on faculty workload will 
be marginal. The core faculty members of the MPP program are already involved in 
teaching courses at Mills College and are well-prepared to undertake the forms of 
instruction outlined in the sample syllabi (Attachment E). Faculty members are also 
prepared to advise and support adjunct faculty teaching in the MPP program.  
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The Program director will monitor teaching quality, consistency, and educational 
effectiveness. 

 

Table 6. Key Credentials of Program Faculty 

Carol Chetkovich, Program Director and Associate Professor of Public Policy.  M.P.P. 1987, Ph.D. 

1994, Goldman School of Public Policy, University of California at Berkeley; 1997-2005 Assistant/Associate 
Professor of Public Policy, Kennedy School of Government, Harvard University. Extensive experience in 
non-profit management and policy research. 2004 – Present, member, Standards Committee, National 
Association of Schools of Public Affairs and Administration (NASPAA).  Research on race and gender in the 
workplace, public-service training and socialization, and nonprofit organizations.  Has published in Public 
Administration Review, JPPAM, Evaluation Review, Hypatia, Administration & Society.  Current co-authored 
book on social-change nonprofits (From the Ground Up) to be published 2006 by Cornell University Press.  

Paul Schulman, Professor of Government.  Ph.D., The Johns Hopkins University 1972; Visiting Professor 

at the Graduate School of Public Policy, University of California, Berkeley, and at the Department of Political 
Science and Taubman School of Public Policy, Brown University. Extensive research and teaching in public 
administration, theories of organization, and science and technology policy-making.  Most recently published 
in Journal of Contingencies and Crisis Management, Journal of Public Administration Research and Theory, 
Science.  

Bruce B. Williams, Professor of Sociology.  M.A. 1975, Ph.D. 1997, Sociology, The University of 

Chicago. 1979-1986 Assistant Professor of Sociology at Vanderbilt University; 1986-1997 Associate 
Professor of Sociology at the University of Mississippi. Extensive experience in U.S. and international race 
and ethnic relations, and rural poverty and gender research.  Current research on single women and rural 
poverty to be published by Consortium on Race, Gender, and Ethnicity (CRGE) at University of Maryland.  

Siobhan Reilly, Associate Professor of Economics.  M.A., Nitze School of Advanced International 

Studies (SAIS), The Johns Hopkins University; Ph.D., Economics, U.C. Berkeley; 1997-2000, Assistant 
Professor of Economics, Vanderbilt University; 2000-present Assistant/Associate Professor of Economics, 
Mills College. Research concerns allocation of resources through non-market mechanisms, including 
publications on income inequality, welfare, divorce, child support, stepchildren, breastfeeding. Recently 
published in Health Services Research, Journal of Human Resources. 

Elizabeth Potter, Professor of Women’s Studies.   Ph.D., Philosophy, Rice University; Professor of 

Philosophy at Hamilton College 1978 - 1992. Research and publications focus on science and values, 
gender and epistemology and philosophy of science.   Current book, Feminism and Philosophy of Science, 
is forthcoming from Routledge. 

Marc Joseph, Associate Professor of Philosophy. Ph.D., 1994 Columbia University; N.E.H. Post-

Doctoral Fellow, Boston University (1994-1997); Lecturer in Philosophy and the Humanities, Boston 
University (1997-1999); Assistant/Associate Professor of Philosophy, Mills College (1999-2005). Specialties 
in Metaphysics, the Philosophy of Language and Mind, and the History of Philosophy.  Book on philosopher 
Donald Davidson (Donald Davidson) published 2004 by McGill-Queen’s University Press. 

Dan Ryan, Associate Professor of Sociology.  Ph. D., Sociology, 1999 Yale University. B.A.,  

mathematical, physical, and computer sciences, 1983 New College of Florida. Uses both qualitative and 
quantitative methods to study connections among information, networks, geography, communities, and 
organizations.  Recently published in City and Community; forthcoming articles in Journal of Drug Issues 
and Sociological Theory.  

Laurie Zimet, Professor of Law (Part-time). California and Federal Courts Bar Membership, December 

1982. J.D., UC Hastings College of the Law, 1982. Director, Academic Support Program, UC Hastings 
College of the Law, 1996 - Present. Director, Academic Success Program, Santa Clara University School of 
Law, 1999 - 1996. Extensive experience in legal education and the profession.  Presented papers at 
Association of American Law Schools Workshop for New Law Teachers and Law School Admission Council 
Annual Meeting and Educational Conferences.   

Section IX: Student Support Services 
Mills College’s M-Center assigns advisors to all incoming graduate students based on 
the requests of the home department or program (in this case the Public Policy 
Program). Advisors meet with their graduate student advisees at any time convenient to 
both parties. The M-Center also keeps the graduate students’ records, updates their 
transcripts and clears them for graduation. 
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Institutional aid for students enrolled in Mills College graduate programs is awarded 
through the units housing those programs. The College’s financial aid office then 
bundles that aid with student financial loans and advises the graduate student on 
alternative financing arrangements including payment plans. The services are open to all 
graduate students at Mills, including those in the proposed MPP program. 

The Mills Office for Student Professional Development offers comprehensive 
professional development services to graduate students, including potential MPP 
students. Office staff members assist students to meet a broad area of requirements, 
ranging from basic construction of a resume to developing strong networking, 
interviewing and negotiation skills. The Office also works closely with graduate students 
to aid them with the development of job search capabilities and strategies. The staff 
provides one-on-one counseling in addition to group workshops and seminars on a wide 
variety of career and life/work balance issues. 

Section X: Library and Electronic Information Resources 
The Mills College Library includes a number of online resources (journals and 
databases) that are directly relevant to public policy research.  In addition, the College’s 
Strategic Plan 2003-2007 commits to building graduate programs consistent with the 
College’s undergraduate strengths and with the resources available for subsequent 
graduate program development. One key resource identified in the Plan is information 
technology and library services. To that end, the growth and development of these 
College-wide services have been projected for and are planned on the basis of adding 
new graduate programs, such as the MPP program. The MPP program’s projected 
enrollments are sufficiently small that they will not add significant new demands or 
burdens on information and library services, but we have allocated $3,000 for new 
acquisitions relevant to this program, which will be used primarily for recently published 
books on domestic policy issues.  In addition, we are exploring additions to our collection 
of online resources, considering such databases as Columbia International Affairs 
Online and Ethnic Newswatch, which would complement our existing resources.   

The Library's web-based catalog, MINERVA, is accessible throughout the Library or via 
the Internet. The Library offers more than 60 databases, which are available 24 hours a 
day, 7 days a week via the Library's website (from on- or off-campus). The catalog of 
other libraries, e.g., Melvyl (UC campuses) are available as well and Mills can obtain 
some items by interlibrary loan from other institutions. Additionally, Mills students may 
buy a University of California Berkeley Library borrower's card for $100, valid for the 
current academic year. 

Currently, faculty from across the College request assistance from the library staff with 
course-specific bibliographic research instructional sessions for their classes. During 
these sessions librarians discuss emerging electronic resources and introduce students 
to the traditional print resources in their area of inquiry. 

The Library is open 88 hours a week during a semester. Reference librarians are 
available until 9 p.m. most weekdays and until 6 p.m. Sundays to help students organize 
their research efforts and make the best use of Library resources. Online services are 
available 24/7, including the electronic forum called ―Ask a reference question,‖ 
questions from which are reviewed daily (Monday through Friday) and answered within a 
48-hour turnaround. 

Information and library services are very reliable and highly accessible. There has been 
a minimum of downtime, with outages scheduled during off-hours. The College has a 
widely used campus-wide computing help desk for students, faculty and staff. There is 
an online troubleshooting page for computing services as well as online tutorials on how 
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to use computing and library services. Orientation sessions are also provided to 
students. 

As most of the students entering the MPP program are expected to be Mills 
undergraduates, having fulfilled their (undergraduate) General Education requirement for 
information literacy and information technology skills the students in the MPP program 
will be information literate by the time of admission into the +1 component of the MPP 
program. Information literacy and technology skills include exposure to Microsoft Office 
applications, namely, Word, Excel and PowerPoint, and an information literacy course 
developed at Mills (College 005). Over 400 students during the last two semesters have 
taken the information literacy course, with a pass rate of greater than 70%. Ongoing 
assessment of the course and its results are a part of the GE curriculum review process. 

Section XI: Technology 
Technology is an important part of the classroom experience at Mills. The Electronic 
Collaborative Learning Center (ECLC) is a classroom that faculty members can use for 
either semester-long courses or individual class sessions where the innovative use of 
technology can enhance pedagogical practice. Faculty also have the ability to use 
dedicated web pages for their courses to give students access to specific research, 
reading, or discussion boards enabling students to access course materials on a 24/7 
basis. Mills also provides faculty with Webcasting equipment available for Webinars and 
special events. 

Many of the MPP program’s foundation courses rely on information technology and 
computing services. Online reserves are used as an important feature of most courses. 
Program core courses, such as PPOL 10 (Methods and Approaches to Policy Analysis), 
require students to submit virtually all assignments digitally through student folders and 
email services. The program’s graduate +1 component will follow this template of 
increasing use of online digital work. For the College as a whole, one-third of Mills 
classes have their own web pages. Online reserves are available for all courses, in 
addition to folders being available on the file server for professors that request them. 

Section XII: Physical Resources 
In light of the information provided in the preceding sections, the proposed MPP program 
will have a minimal footprint on the physical resources of the Mills campus. Growth in the 
College’s physical infrastructure includes growth in its graduate programs. 

Section XIII: Financial Resources 
The Provost has assured the Public Policy Program in writing that MPP program start-up 
costs will be covered by the College. These costs—primarily advertisement and student 
recruitment costs—have been estimated and are itemized in the full three-year projected 
budget for the program (Appendix F).  

The projected three-year budget for the MPP program is found in Appendix F. The MPP 
program is cost covering on the basis of net tuition revenue at ten full-time graduate 
students. Enrollment after the first year is expected to exceed ten students; 
consequently, the MPP program is projected to be cost covering by Year 2 and able to 
contribute to indirect cost at this time as well (based on enrollment projections specified 
in program budget, Appendix F). The program requires no new tenure-track positions at 
these enrollment levels. Existing campus facilities, including classrooms, computer labs 
and library resources, are sufficient for accommodating the proposed program.  
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Section XIV: Plan for Evaluating Educational Effectiveness 
As described previously, the MPP program has clearly articulated learning outcomes. 
While assessment of student learning will occur throughout the program as student 
progress through their coursework, the Masters Thesis is the culminating product of the 
curriculum, and will be the basis of the overall evaluation of student achievement in the 
program. Information gleaned from both the formative (ongoing) evaluations of student 
work and the final evaluation will be used by the Program director and core faculty to 
improve program content and delivery to support student learning. The full student 
learning assessment plan for the MPP program is provided in Appendix G. The format is 
that followed in the campus wide student learning assessment process.  

All academic programs at Mills undergo program review on a regular basis. Program 
assessment and evaluation have played a central role to the development and 
operations of the Mills Public Policy Program since its inception. The founding 2000 
document for the program called for its evaluation; targets were subsequently assessed; 
an external evaluation was undertaken as planned after program implementation; and 
the recommendations of the evaluator were supported by the Program Steering 
Committee and implemented, including the recommendation for the MPP program. Last 
but not least, the March 2005 founding document for the MPP program also calls for it to 
be formally evaluated including a review by an external evaluator after three years in 
operation. 

Section XV: Plan for Teach-out Provisions 
If the formal, external evaluation at the end of the graduate program’s first three full 
years of operation determines that discontinuing the MPP program is advisable and this 
recommendation is in turn supported by the Mills administration and faculty, then the 
College would commit itself to letting the then-current ―+1‖ graduate students complete 
their final year’s coursework. In this way, they would graduate with a MPP degree. 
Those who had planned to go on to the graduate level after completing their 
undergraduate foundation courses will, of course, receive an undergraduate degree in 
public policy, as they would have fulfilled the undergraduate major’s course 
requirements. 
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Section XVI: Appendices (A – G) 
 
Appendix A. Congruence of proposed MPP program with mission statements at 

Mills College. 
 
The mission statement of the Mills MPP program, taken from its founding document as 
approved by the Mills faculty in March 2005 reads as follows: 
 

The proposed 4+1 Masters in Public Policy (MPP) program would provide students with the 

skills and perspectives required to formulate, implement, and evaluate public policies (i.e., 

government rules and actions that address social problems). The program would produce 

graduates who will carefully and thoughtfully take into account the social, economic, and 

cultural factors that affect policy outcomes. Graduates of the program can expect to have 

multiple career options as leaders or analysts in public, private and non-profit organizationsé 

In completing the graduate program, students will gain: 
 

 thorough understanding of governance processes and strategies for policy creation, 

adoption, and management; 

 

 comprehensive knowledge of the organizations and institutions key to program 

development and implementation, including those in the public, private, and nonprofit 

sectors; 

 

 usable skills in applying interdisciplinary analysis to questions of resource allocation 

where trade-offs and priorities are crucial;  

 

 workable knowledge of cost-benefit analysis and other applications of quantitative 

analysis and modeling, including geographical information systems; 

 

 the ability to analyze legal issues across policy issues in the public, private, and nonprofit 

sectors; and, 

 

 skills and experience needed to participate effectively in collaborative decision-making. 

 
The MPP program mission statement draws from and fully supports the mission of the 
College, its strategic plan, the mission statement of the Division of Social Sciences (in 
which the Public Policy Program is housed), and the mission of the undergraduate public 
policy major. Each is identified below. 
 
1. The mission statement of Mills College stresses, as does the proposed MPP 
program, the connections of a Mills education to the greater society: 
 

Mills educates its students to think critically and communicate responsibly and effectively, to 

accept the challenges of their creative visions, and to acquire the knowledge and skills 

necessary to understand the natural world and effect thoughtful changes in society. . .Inspired 

by a teaching philosophy that grows out of its long-standing dedication to womenôs 

education, Mills provides an environment that encourages mutual respect and cooperation. 

Forming connections ð among people as well as across branches of learning ð is 

fundamental to a Mills education. 

 

2. The MPP program is fully aligned with the Mills Strategic Plan for 2003-2007, 
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which reads in part: 

 
[Mills] faculty will identify areas at the graduate level that build on undergraduate strengths 

and enhance themé.Mills will mount additional 4+1 programs and other masterôs degree 

tracks with promising linkages to undergraduate education. 

 
3. The mission statement of the Division of Social Sciences stresses the links 
between undergraduate academic programs and graduate professional programs 
housed in the Division: ―The Social Sciences Division aims for academic and intellectual 
excellence that enriches the students' personal lives and lays the foundation for their 
professional development.‖ Finally, the mission statement of the Public Policy Program 
also builds upon Mills reputation in liberal arts education and the development of 
women's leadership skills for over 150 year. The relevant statement in the Program’s 
2000 founding document reads: 
 

Undergraduate Program Mission and Goals 

The Mills program in Public Policy will provide the toolbox of skills necessary for women to 

articulate, assess, and deal with new and existing societal issues. Specifically, the public 

policy program at Mills will seek to develop in our students a critical perspective requiring an 

integrative approach to the study of policy, economics, government, and ethics. Students will 

be required to focus on all phases of policy development, implementation, and assessment. 
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Appendix B. Verbatim excerpt from the February 2004 evaluation by Dr. David Kirp 
of the Public Policy Program regarding his assessment and approval of the 
proposed Mills MPP program 
 

THE FOUR-PLUS-ONE MASTERS DEGREE IN PUBLIC POLICY 

 

This proposal merits strong campus support.  

 

*The intellectual content has been well thought through.  

 

The courses should provide the depth and breadth of training required in the field. Students 

who graduate from the program will have been exposed to many of the concepts that first 

year students at the Goldman School [of Public Policy at UC Berkeley] will encounter. 

Intellectual quality is critical in its own right; it also provides an assurance that the reputation 

of the program will grow over time, as its graduates enter the field. 

 

*The four-plus-one Masters enlists faculty members from the Social Sciences Division, thus 

further strengthening intellectual ties within the division.  

 

*Potentially, the masters program can be tied to other graduate offerings on the campus: a 

four-plus-two program, leading to an MBA as well as a MPP, is an attractive possibility, and 

an analogous program might be designed with the Education Division. Depending upon 

campus interest, a masters program in fine arts and public policy could be developed. 

 

*Because the demand for public policy education at the Masters level vastly outstrips the 

supply, there is a sizeable pool of potential applicants.  

 

As well, a number of the Public Policy majors will find the prospect of receiving a Masters 

degree after one additional year of residency very attractive. When I raised the issue with 

half-dozen of the present majors, the reaction was uniformly and strongly positive.  

  

*Because the proposal contemplates that no additional full-time faculty will be hired to teach 

in the MPP program, initial costs will be minimized. Because of the substantial tuition, it is 

realistic to estimate, as the proposal does, that the program will contribute financially to the 

campus. 

  

*The presence of a sizeable cadre of able policy practitioners and Ph.D.s in policy-relevant 

social sciences already in the Bay Area and Sacramento means that there is no shortage of 

talented faculty on whom to draw. 
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Appendix C. Summary of rationale and findings for the Mills MPP program 
submitted to the College’s Educational Policy Subcommittee. 
 
The Mills approval process for the MPP program determined that the following hold: 
  

1. The MPP program follows from and advances Mills historic liberal arts education 
that takes women’s leadership and diversity seriously. Mills’ liberal arts education 
crosses the natural sciences, social sciences, fine arts, letters and education in 
the same way that public policy analysis has itself been interdisciplinary. 

 
2. The undergraduate policy program met its three-year targets early and was very 

favorably reviewed by the external evaluator, who strongly recommended the 
implementation of the proposed 4+1 graduate MPP program. 

 
3. Recent figures from graduate programs in public policy and management across 

the country and regionally indicate a strong upward trend in graduate 
enrollments, the majority of whom are women. 

 
4. Demand is increasing for policy analysis and public management curricula that 

better address professional challenges not met in conventional graduate 
programs, such as those found at UC Berkeley’s Goldman School of Public 
Policy, CSU East Bay’s Public Affairs and Administration program, or elsewhere 
in the Bay Area. 

 
5. The MPP program format will bring students to the Social Sciences Division and 

College who would likely not be here otherwise. We expect the majority of the 
students will come into the graduate program by first becoming Mills 
undergraduates. 

 
6. The MPP program is also likely to increase undergraduate enrollments across 

the College, and not just in the undergraduate Public Policy Program. Indeed, the 
MPP program seeks to be College-wide by engaging other divisions and faculty 
in the curriculum (more below). 

 
7. The MPP program grows out of existing strengths in the Division of Social 

Sciences, requires no new full-time faculty, will increase faculty collaboration, 
and will bring new resources to the College (e.g., special speakers). The program 
has been designed so that the entering class of eight students is not only 
possible but would more than cover the incremental support costs projected for 
the program. 

 
The proposed MPP program also draws impetus from the College’s new Strategic Plan, 
its curricular development planning exercise, and the College’s ongoing drive to provide 
a multicultural education across a diverse population of women. 
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Appendix D: Extended course descriptions for the graduate component of the 
MPP program. 
 
Nine Graduate Level Courses.  
 

1. Professional Challenges: I, II [Syllabus for first semester provided in Appendix E] 

a. The Professional Challenges sequence is informed by the concept 
of reflective practice, in which the professional develops a 
repertoire of actions and then employs this repertoire in ways that 
incorporate the constraints and opportunities presented by any 
given situation.  The case studies and theoretical material for the 
first semester will focus on organizational contexts, so that students 
become adept at reading these and devising appropriate policies or 
strategies for implementation. 

b.  A major challenge for any policy analyst and policy change agent 
is to match policy design to the requirements for enactment and 
implementation. This course will offer a practicum in political 
feasibility, first teaching the student how to do an institutional 
inventory of major organizations and institutions necessary for 
implementation of specific policies.  Students will also examine the 
political environment of specific policy arenas, and learn strategies 
for coalition-building, negotiation, and generating public support.. 

 
2. The Integrative Core: I, II [Syllabus provided in Appendix E] 

a.  At the heart of the MPP curriculum is the Integrative Core 
sequence, which is designed to integrate and deepen skills 
developed in the foundation courses.  Students analyze a series of 
policy and managerial problems, using foundation skills along with 
new techniques introduced in this course.  Methodological tools 
include statistical techniques, organizational analysis, economics, 
political analysis, legal and ethical reasoning, and other social 
science frameworks.  Policy problems will be current issues, and 
students will work with real-world information rather than pre-
packaged cases.  Additionally, practicing analysts and managers 
dealing with these issues will be brought into the classroom so that 
students can develop a realistic sense of professional challenges 
related to policy work.  The Integrative Core training will culminate 
in the student’s own policy analysis for an external client (the 
master’s thesis). 

b. The goal of the Integrative Core is to take a holistic approach to public 
policy and management. To that end, the sequence focuses on policy 
analysis combined with professional challenges. . 

 
3. Advanced Simulations and Computer Applications. [Syllabus provided in 

Appendix E] 
a. The course introduces advanced undergraduate students in the social 

sciences and graduate students in public policy and MBA program to 
applications of computer technology in social science. Course begins with 
sophisticated exploitation of word processors, spreadsheets, and 
presentation software and an introduction to relational databases. Other 
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material covered to be selected from statistical, network analysis, visual 
representation (including GIS), and simulation applications.  

b. Emphasis throughout on use of information and communication 
technologies to generate, manage, and analyze complex and voluminous 
data often found in policy and research contexts 

 
4. Financial Accounting. 

a. The course would be MGMT 214: ―Financial accounting theory, with 
emphasis on the preparation and interpretation of financial statements.‖ 

b. The course would introduce students to how financial data is used to 
evaluate the operating performance and financial positions of business 
and public management. 

 
5. Local & Community Policymaking, Planning and Management. [Syllabus 

provided in Appendix E] 
a. The course identifies and examines major analytical techniques and 

management practices for policy making and planning at the local level, 
including neighborhoods, communities and urbanized regions. In addition 
to a field practicum, the course has three components. 

i. The first is to understand the variety, needs and opportunities of 
―localities‖ and ―the community.‖  

ii. The second is to better appreciate the role of local government 
and community-based organizations.  

iii. The third is to build on the MPP program’s Fall semester course 
for Advanced Simulations and Computer Applications by 
examining the role and application of geographic information 
systems (GIS) in local planning sectors, including transportation, 
environment, and housing. 

b. The three components are connected through case material and 
applications for the Greater Bay Area, including Oakland City Council 
District 6 in which the Mills campus lies. Guest speakers and special 
presentations are offered as well as field trips to agencies, such as those 
using GIS in their policymaking, planning and management. The student 
undertakes a field practicum with a local group, agency or organization as 
part of the course. 

 
6. Two graduate electives (2 units total) to be chosen by the student and approved 

by Program director or advisor. Electives must be selected to deepen the 
student’s knowledge of either analytic methods or a policy area of concentration. 
Students should be aware that graduate-level courses in a substantive policy 
area or advanced methods may require satisfaction of prerequisites. 
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Appendix E: Sample syllabi for four MPP graduate courses (in process of being 
numbered) 

 

1. PROFESSIONAL CHALLENGES I—ORGANIZATIONAL EFFICACY: I (1) 

PPOL-220 

MILLS COLLEGE PUBLIC POLICY 

FALL SEMESTER 2006 SYLLABUS 

 

Instructor  Class Time/Room Phone/e-mail  Office Hours/Room  
Carol Chetkovich To Be Determined/ 510-430-3370  TBD/Vera Long 119 

 Building TBD  cchetkov@mills.edu   
 
 
GRADUATE CATALOG DESCRIPTION: 
PPOL WWW Professional Challenges I—Organizational Efficacy: I (1) 
First semester of the two-semester sequence that lays out the professional challenges 
confronting policy leaders, analysts and public managers. The course introduces the 
concept of reflective practice with particular attention given to organization contexts, the 
diagnosis of constraints and opportunities posed by the different contexts, and the efficacy 
of professionals in these interactions. 
 
PLACE OF COURSE IN MPP CURRICULUM: 
The course, including its second semester counterpart, is a requirement for the Master’s 
Degree in Public Policy (MPP). The course is also, along with the Integrative Core (another 
two-semester course sequence), a cornerstone of the MPP program. 
 
COURSE OVERVIEW 
The first semester of the Professional Challenges sequence introduces the concept of 
reflective practice (Schön, 1983), a framework that informs both semesters of the 
sequence. In this approach, the professional develops a repertoire of actions and then 
draws on this repertoire in ways that incorporate the particular constraints and 
opportunities presented by any given problem or situation. In other words, as practicing 
public policy analysts or managers, you will not apply your skills and knowledge in a 
formulaic fashion, but you will engage in a kind of ―conversation‖ with the context in 
which you do your work. 
 
In the first semester, we are primarily concerned with organizational contexts. All public 
policy work is accomplished within or through organizations, and successful 
professionals must be able to diagnose an organizational context (its constraints and 
opportunities) and fashion an effective plan of action that suits that context. This is an 
iterative process. The professional will modify her work in response to what she 
encounters in the situation, but the interaction is not haphazard or random. Effective 
decisions are based on judgment informed by one’s professional repertoire and 
experience. 
 
By this point in your training, you will have developed considerable analytic skills and 
some substantive knowledge relevant to public policy analysis and decision-making. You 
will also have some experience with organizations (as an employee, volunteer, client, 
including student and others.). What we will do in this class is examine a series of cases 
in which public policy analysts, managers, and advocates attempt to accomplish their 
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policy objectives in varying organizational contexts and with varying degrees of efficacy 
or success. In most cases, you will be asked to put yourself in the position of the policy 
actor, assess the circumstances, and think about how you would respond, given your 
repertoire of analytic skills, knowledge, and experience. Through case analysis, 
exercises, and written assignments, you will develop your capacity to be a reflective 
practitioner in different organizational contexts. 
 
Along with the development of these reflective practice skills, you will also learn to 
assess important features of organizations, such as strategy, structure, culture, and 
operations, and become familiar with management techniques, such as change 
management, performance management, group decision-making and communication. 
 
STUDENT LEARNING OUTCOMES (SLOs) 
As you know, the MPP program focuses on ten learning outcomes for our students. This first 
semester of the two-semester sequence has been designed to provide MPP students with 
the readings, coursework, experience and frameworks that enable them to meet seven of 
those outcomes at the level of practice and/or demonstrated competency: 
 

SLO 2.  Understanding policy context 

 

SLO 3.  Organizational efficacy 

 

SLO 4.  Interpersonal and teamwork skills  

 

SLO 5.  Cross-cultural awareness and competence 

 

SLO 6.   Ethical reasoning  

 

SLO 8.   Democratic practice and civic responsibility 

 

SLO 10.  Communication skills. 

 
The student learning outcomes will be assessed through various measures, including 
participation in classroom case discussions and exercises (SLOs 3, 8, 5, 10), written 
reflections on the group decision-making exercise (SLOs 4, 6, 8, 10), and evaluation of two 
written assignments--the policy analysis and implementation memo and the crisis 
management memo (SLOs 2, 3, 6, 10). Another mechanism for assessment will be the 
evaluation of the group problem-solving exercise by both instructor and fellow students, 
using videotape and direct observation (SLOs 3, 4, 6, 10). There is also a final take-home in 
the form of a case analysis (SLOs 2, 3, 10). 

 
COURSE REQUIREMENTS 
This is very much a participatory learning environment in which students are expected to 
learn through active engagement with the course material. Preparation will be required 
for all classes, special exercises will be required for some, and other written 
assignments are due periodically throughout the semester. Detailed descriptions of 
the assignments, along with reminders about up-coming due-dates are included in 
the reading packets. 
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Required reading, related exercises, and class participation (25% of grade). 
Active participation is essential for mastery of the course material. You are expected to 
come to class regularly and on time, prepared to participate fully and thoughtfully: This 
means not only having read and analyzed (sometimes in written form) the required 
materials, but being ready to listen to others and collaborate in the learning process. 
Please note that study questions for cases plus reading guidelines for other materials 
are included in the course packet and should be read carefully before assigned materials 
are read. In addition to the routine requirements of case preparation and associated 
readings, certain additional class-related exercises will be required and count toward 
your participation grade. At the end of the semester, I will ask you to complete a 
feedback form that will include an opportunity to identify the classmates who contributed 
most to your learning. Student feedback will be a factor in my assessment of 
participation quality. 
 

Reflection on group decision-making exercise (10% of grade). For this 
assignment you will be asked to reflect on your experience in the group decision-making 
exercise, to analyze your own behavior and role in the groups and to summarize what 
lessons you have learned about your participation in such settings. 
 

Policy analysis and implementation memo (15% of grade). You will be given a 
case in which a public manager takes on a serious and difficult public policy problem, 
and you will be asked to analyze the implementation challenges and their implications 
for the policy itself, and to assess the performance of the manager.  

 
Crisis management memo (15% of grade) and group exercise (15% of grade). 

You will be given a case in which a public manager faces a complex problem in a crisis 
situation. In the memo you will advise the manager on short-term and long-term actions. 
In addition, there will be an in-class exercise in which the class will be divided into 
groups that will role-play a problem-solving session. The session will be videotaped and 
each group’s work will be assessed by another group, who will prepare a brief report on 
their assessment. The instructor will assess all components (individual and group 
performance in the problem-solving session, and group output in the assessment). 

 
Final, take-home exam: case analysis (20% of grade). Your final exam will also 

consist of a case analysis in which the product will again be a professional-style memo 
assessing the policy actor’s circumstances, implications for the policy or program 
objective, and recommendations for action. 

 
REQUIRED READINGS 
Course packets will be available through on-line reserve. 

 

OTHER REQUIREMENTS 

Students are expected to know and follow the Mills College Honor Code and Code of 
Conduct. If you think you may have a disability or health issue that affects your learning 
experience, please contact Student Disability Services at 430-2264. Students with special 
learning or testing needs must submit proper, Mills-approved documentation, preferably at 
the beginning of the semester, but well before the midterm. Exams to be taken in a 
distraction-free environment must be prearranged by the student with Disability Services. 
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CLASS SCHEDULE AND SYLLABUS 
 
Week 1. Introduction. Introduce the concept of reflective practice and its relevance to 
public policy. What is in the public policy professional’s ―repertoire‖? What ―appreciative 
system‖ do we use? Do we have ―overarching theories‖? How do we frame our roles? 
What limits or constraints to reflective practice might we face or construct?  
 
Case: The Division of Water Resources (A)* 
 

Schön, Donald A. ―Reflective Practice in the Science-Based Professions,‖ 
Chapter 6; ―The Art of Managing: Reflection-in-Action,‖ Chapter 8; ―Patterns and 
Limits of Reflection-in-Action Across the Professions,‖ Chapter 9 in The 
Reflective Practitioner: How Professionals Think in Action. NY: BasicBooks. 
1983. Pp. 168-203. 

 

Klein, Gary. AThe Power to See the Invisible,@ Chapter 10 in Sources of Power: 

How People Make Decisions. Cambridge, MA: MIT Press. 2001.  
 

*(B) case will be distributed in class. 
 
Week 2. Organizational strategy and reflective practice. Introduce a framework for 
strategy in public and nonprofit organizations. Assess strategic effectiveness in program 
development and replication.  
 
Case: Reproducing an Innovation in Tennessee: Barbara Levin and the Monroe 

Maternity Center, Inc. 
 

Moore, Mark. ―Managing for Value: Organizational Strategy in For-Profit, 
Nonprofit, and Governmental Organizations.‖ Nonprofit and Voluntary Sector 
Quarterly. Supplement 2000. 29(1): 183-204. 

 
Porter, Michael. ―How Competitive Forces Shape Strategy.‖ Harvard Business 
Review March-April 1979:137-145. (Reprint 79208) 

 
Week 3. Coming into an established organization with new ideas. Explore issues of 
organizational culture, human resource management and communications as they relate 
to the implementation of a policy agenda. 
 
Case: The Education of David Hoffman: Economic Development and the Alaska 

Department of Community and Regional Affairs (A) and (B) 
 

Klein, Gary. ―Why Good People Make Poor Decisions,‖ Chapter 16 in Sources of 
Power: How People Make Decisions. Cambridge, MA: MIT Press. 2001.  

 
Week 4. Undertaking radical reform. Examine the power of organizational diagnosis of 
culture and formal systems as an element of reflective practice. 
 
Case: Corruption in La Paz: A Mayor Fights City Hall 

 
Downs, Anthony. ―Officials’ Milieu, Motive, and Goals,‖ Chapter 8 in Inside 
Bureaucracy. Prospect Heights, IL: Waveland Press. 1967.  
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Week 5. Strategy and group decision-making, I. Experiment with alternative models 
for group decision-making; deepen understanding of strategic analysis.  
 
Case: La Casa Esperanza 
 
Week 6. Strategy and group decision-making, II. Continue exercise in group decision-
making as applied to strategic analysis. 
 
Case: Planned Parenthood Federation of America (A) 
 

[hand out Garvin & Roberto in class] 
 
Week 7. Managing change in the context of operations and structure. Consider 
structural features of organizations and networks that may support or inhibit reforms; 
also the need to understand operations.  
 
Case: Denise Fleury and the Minnesota Office of State Claims 
 

Barzelay, Michael. Breaking through Bureaucracy. Berkeley: University of 
California Press. 1992. Excerpts. 

 
Bolman, Lee, and Deal, Terrence. ―Getting Organized,‖ Chapter 3 and 
―Structuring an d Reengineering,‖ Chapter 4 in Reframing Organizations: Artistry, 
Choice, and Leadership. Second edition. San Francisco: Jossey-Bass. 1997. 

 
HBS Article: ―Process Fundamentals‖ by James Leonard and Ann Gray 

 
WRITTEN REFLECTION (ON SELF IN GROUP PROCESS) DUE IN CLASS 

 
Week 8. Managing policy implementation in the context of operations and 
structure. Continue examining the implications of structural and operational issues for 
policy implementation.  
 
Case: Lead Poisoning (A) and (B) 
 

Schall, Ellen. ―Learning to Love the Swamp: Reshaping Education for Public 
Service,‖ Presidential address to the Fall 1994 Meeting of the Association for 
Public Policy Analysis and Management. Journal of Policy Analysis and 
Management. 14(2): 202-220. 1995.  

 
MEMO DUE IN CLASS 

 
Week 9. Managing complex policy innovations through public-nonprofit networks. 
Understand the logic and constraints of public funding streams; explore possibilities for 
policy innovation across organizations and sectors. Consider the strengths and benefits 
of different sectors. 
 
Case: Public Takes on Private: The Philadelphia Behavioral Health System (KSG Case 

C16-02-1649.0) 
 

Hodge, Graeme. ―Competitive Tendering and Contracting Out: Rhetoric or 
Reality?‖ Public Productivity & Management Review. 22(4): 455-469. June 1999. 
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Week 10. Performance management as an instrument of change. Compare the 
approaches of NYPD commissioners Lee Brown and William Bratton, and assess the 
pros and cons of different approaches to change. Explore the usefulness and limitations 
of performance management as a public-sector reform technique.  
 
Cases: ―The NYPD Takes on Crime in New York City‖ (KSG Case 1557.3 et al.) 

Reppetto, Thomas, and Lardner, James. NYPD: A City and Its Police. Owl 
Books. 2001. Chapters 14, 15, 16.  
 
Hatry, Harry. ―What Outcome Indicators Should Be Tracked?‖ Chapter 6; 
―Making Outcome Performance Information Useful: Providing Indicator 
Breakouts,‖ Chapter 8; and ―Making Outcome Information Useful: Comparing 
Findings to Benchmarks,‖ Chapter 9, in Performance Measurement: Getting 
Results. Washington, D.C.: The Urban Institute. 1999.  

 
Simons, Robert. ―Control in an Age of Empowerment.‖ Harvard Business Review. 
March-April 1995: 80-88. 

 
Week 11. Culture and change management in response to a changing 
environment. Assess the options available to a radical change effort in response to a 
changed authorizing environment.  
 
Case: Changing with the Times: The South African Police in the Post-Apartheid Era, 

and Sequel (KSG Case #C16-91-1095.0 and 1095.1) 
 

Bolman, Lee, and Deal, Terrence. Chapter 18: ―Reframing Change: Training, 
Realigning, Negotiating, Grieving,‖ in Reframing Organizations: Artistry, Choice, 
and Leadership. Second Edition. San Francisco: Jossey-Bass Publishers. 1997.  
 
Gobodo-Madikizela, Pumla. Chapter 7: ―’I Have No Hatred in My Heart’,‖ in A 
Human Being Died That Night: A South African Woman Confronts the Legacy of 
Apartheid. New York: Mariner Books/Houghton Mifflin. 2003.  

 
Week 12. Managing the unexpected, I. Explore ways of dealing with and learning from 
crisis; consider long-term implications for organizational systems to deal with the 
unexpected.  
 
Case: The Cuban Missile Crisis: Theodore Sorenson Remembers (video) 
 

Allison, Graham. Essence of Decision: Examining the Cuban Missile Crisis. 
(Excerpts). Boston: Little, Brown and Company. 1971. 

 
Weick, Karl, and Sutcliffe, Kathleen. ―Managing the Unexpected,‖ Chapter 1 and 
―A Closer Look at Process and Why Planning Can Make Things Worse,‖ Chapter 
3 from Managing the Unexpected: Assuring High Performance in an Age of 
Complexity. San Francisco: Jossey-Bass. 2001. 

 
Week 13. Managing the unexpected, II. Examine the roles of structure and culture in 
organizations responding to crisis. 
 
Case: The City of Chicago and the 1995 Heat Wave (A) 
 
Week 14. Effective Dialogue and Group Problem-Solving. Analyze a case of group 
decision-making according to principles of effective dialogue.  
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(Video case in-class) 

 
Katzenbach, Jon, and Smith, Douglas. ―The Discipline of Teams.‖ Harvard 
Business Review. March-April 1993:111-120. 

 
Bolman, Lee, and Deal, Terrence. Chapter 8: ―Interpersonal and Group 
Dynamics‖ in Reframing Organizations: Artistry, Choice, and Leadership. Second 
Edition. San Francisco: Jossey-Bass Publishers. 1997. 

 
Bradford, David, and Cohen, Allan R. Chapter 6: ―Building a Shared-
Responsibility Team,‖ in Power Up: Transforming Organizations Through Shared 
Leadership. NY: John Wiley & Sons, Inc. 1998. 

 
Ross, Richard. ―The Ladder of Inference,‖ and Ross, Richard and Roberts, 
Charlotte, ―Balancing Inquiry and Advocacy,‖ in The Fifth Discipline Fieldbook, 
ed. P. Senge, A. Kleiner, C. Roberts, R. Ross, and B. Smith. NY: Currency 
Doubleday. 1994. Pp. 242-246, 253-259. 

 
Hammond, John, Keeney, Ralph, and Raiffa, Howard. ―The Hidden Traps in 
Decision Making.‖ HBR Reprint 98505. September-October 1998. 

 
Week 15. Putting it all together. Individual memos and group exercise on managing 
the unexpected, assessing strategic challenges and implementing reform. 
 
Case: Express Transit Maintenance Division (A)* 
 

Bardach, Eugene, and Kagan, Robert. ―The Good Inspector,‖ Chapter 5 in Going 
by the Book: The Problem of Regulatory Unreasonableness. Philadelphia: 
Temple University Press. 1982. 

 
Downs, Anthony. Chapters 7, 10, 12 in Inside Bureaucracy. Prospect Heights, IL: 
Waveland Press. 1967.  

 
[*additional case sections will be distributed in class] 
 
 

Pick up final take-home exam on ________; due __________. 
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2. THE INTEGRATIVE CORE  
PPOL 230-231 

 

THE INTEGRATIVE CORE I and II 

Fall-Spring 

 

    

Lead Instructors: 

Fall: Paul Schulman, Vera Long 111; 430-3270; paul@mills.edu 

     Spring: Carol Chetkovich, Vera Long 119; 430-3370; cchetkov@mills.edu   

 

Office hours:  TBD 

Class time:  TBD 

Class room: TBD       

 

 

COURSE OVERVIEW 

 
The first semester of this two-semester sequence takes a holistic approach to public 

policy analysis and management.  As a core course of the MPP program, it is designed to 

integrate and deepen the skills developed in the foundation courses.  In conjunction with 

other courses in the graduate year, it will prepare students to meet the professional 

challenges confronting policy analysts and managers.   

 

The course is organized around a series of policy and managerial problems that students 

will be asked to address, using frameworks and methods from their foundation training 

along with new techniques being introduced in this course.  Each substantive module will 

be team-taught by the Social Sciences Division faculty members with the methodological 

expertise most relevant to the problem at hand.  As much as possible, students will work 

with material drawn from real, unresolved policy problems, rather than pre-packaged 

pedagogical material.  Students will also hear from practicing policy analysts and 

managers who are grappling with these issues.  Policy problems and analytic work will 

increase in complexity and difficulty throughout the semester, preparing the students to 

undertake their own policy theses for external clients.  The second semester, with the 

policy thesis work, is a capstone of the program, where students apply their analytic and 

policy-context training to a real policy problem.  Students will submit written reports to 

both clients and course instructors, and will provide oral briefings on their projects to the 

class. 

 

 

RATIONALE AND OBJECTIVES  

 

Background and Overall Rationale.  Public policy is an interdisciplinary field, which 

means that students must be familiar with analytic frameworks from multiple disciplines, 

but also that they must be able to integrate these frameworks in practice.  This course is 

designed with these skills in mind, as it explicitly requires the students to make 

connections across other coursework and learning experiences in the graduate 

curriculum.  In addition, the involvement of multiple faculty members (including 
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practitioners) from different fields will help to create a common background and shared 

learning experience for students and faculty alike.  The result should be new 

opportunities for interdisciplinarity in research as well as teaching. 

 

Learning Outcomes 
 

This sequence has been designed to provide graduate students with an integrated set of 

readings, coursework, and experiencesïincluding the policy thesisïthat enable them to 

meet several of the MPP programôs learning outcomes.  The work of this course 

encompasses practice in all learning outcome areas, and in addition, demonstrated 

competence in the following areas:  

 

SLO 1.  Analytic skills relevant to problem-identification, problem-solving and 

decision-making 

SLO 2.  Understanding policy context 

SLO 4.   Interpersonal and teamwork skills  

SLO 5.   Cross-cultural awareness and competence 

SLO 6. Ethical reasoning  

SLO 8. Democratic practice and civic responsibility 

SLO 9. Political efficacy 

SLO 10.  Communication skills 

 

The student learning outcomes will be assessed through various measures, including 

participation in classroom discussions and exercises (SLOs 1, 5, 8, 10); ñpopò policy 

memos (SLOs 1, 2, 6, 7, 10); the data analysis assignment (1, 10); the policy briefing (1, 

2, 4, 5, 6, 10); the group policy topic assignment (1, 2, 4, 10); and the policy thesis (1, 2, 

5, 6, 7, 8, 9, 10).   

 

 

COURSE REQUIREMENTS 
 

Note:  This is a two-semester sequence, with grades given at the end of each semester.  

 
Required reading, related exercises, and class participation (20% of fall grade; 15% of 

spring grade).  Active participation is essential for mastery of the course material. You 

are expected to come to class regularly and on time, prepared to participate fully and 

thoughtfully: This means not only having read and analyzed the required materials, but 

being ready to listen to others and collaborate in the learning process. Please note that 

study questions and other reading guidelines are included in the course packet and 

should be read carefully before assigned materials are read.  On occasion there will be 

class-related exercises in addition to the standard preparation, and these will count toward 

your participation grade. At the end of the semester, we will ask you to complete a 

feedback form that will include an opportunity to identify the classmates who contributed 

most to your learning. Student feedback will be a factor in our assessment of participation 

quality. 

 

ñPopò Policy Memos (45% of Fall grade). Throughout the first semester, you will be 

asked to write a total of three two-page (single-spaced) professional policy memos on 
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topics we are studying.  Specific topics and due dates will not be announced at the 

beginning of the semester, but you will be given a weekôs notice for each assignment.   

 

Data Analysis Assignment (15% of Fall grade).  In connection with one of our policy 

topics, you will be given a data set to analyze as part of your work on that topic.  In this 

assignment, you will be given a specific, policy-relevant question to answer using the 

data set provided, and you will prepare a two-page (single-spaced) memo, with attached 

tables as needed, summarizing your results.  

 

Policy Briefing (20% of Fall grade).  At some point during the fall semester students will 

be put into teams and asked to prepare and deliver a professional-style policy briefing on 

one of our topics (not all students will brief on the same topics).  As with the memos, a 

weekôs notice will be given prior to the briefing date.  

 

Group policy topic assignment (15% of Spring grade).  During the fall semester, faculty 

members will identify policy readings and data appropriate for the topics we are studying, 

and provide instruction on these topics.  For three topics at the beginning of spring 

semester, the responsibility for identifying appropriate readings (including data) and 

presenting material will be assigned to student teams that have been designated at the end 

of fall semester (so that you can work on the project between semesters).  Teams will be 

responsible for delivering readings in advance, presenting key ideas and facilitating class 

discussion on the topic.  You will be graded on the quality and balance of the material 

you identify, and on your contributions to classmatesô understanding of the topic.  Class 

members will be asked to give feedback on the presenting teamôs work. 

 

Policy thesis (70% of Spring grade). Your primary product for the second semester will 

be a policy analysis conducted for an external client (you are responsible for finding a 

client but we will assist you in doing so).  The project should address a complex but well-

bounded policy question or problem.  In the final paper presented to your instructors and 

the client, you will be expected to provide a clear statement of the problem (including an 

estimation of its magnitude); specify criteria for selecting among alternative options; 

identify alternative courses of action; project the consequences, costs and benefits of 

these alternatives; assess the alternatives against your criteria; make recommendation(s); 

and anticipate important implementation concerns.  In some cases you may need to 

provide an implementation plan.   

 Your final product will include both an oral presentation of findings (a policy 

briefing) in class and a written report.  We will solicit feedback from the client on the 

usefulness of the product and the professionalism of your interactions with the client.    

 In order to ensure appropriate progress on this project, students will be required to 

submit interim products according to the following schedule: 

Å Week 4: Memo on problem definition and questions that must be addressed in your 

research for this project. 

Å Week 8: Memo on criteria, alternatives, and planned outcome-analysis (i.e., not the 

projected outcomes themselves, but an explanation of how you will conduct this 

analysis).  

Å Week 11: Memo on status of project, including challenges and questions to be 

addressed in consultation with class and instructor. 

Å Weeks 13-15: In-class formal briefings on projects.  

Å Week 13: Penultimate draft due. 
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Å Week 15: Completed project due.  

     

 

REQUIRED READINGS 
 

Each module will be accompanied by a special set of readings related to the analysis of 

that policy area.  Some modules will also include articles on policy analysis, written and 

oral presentation. These will be made available through a course reader. 

           

In addition, we will use segments from the following texts across policy topics.  Where 

the excerpts are limited, we will include material in the reader; where excerpts are more 

substantial, you will be responsible for obtaining the text. 

 

Bardach, Eugene.  2000.  A Practical Guide for Policy Analyis.  New York: 

Chatham House Publishers. 

 

Dunn, William N.  2004.  Public Policy Analysis: An Introduction.  Third Edition.  

Upper Saddle River, NJ: Pearson/Prentice Hall.  Chapters 3, 8. 

 

Fischer, Frank.  1995.  Evaluating Public Policy.  Wadsworth Publishing.  Chapters 

1, 7. 

 

Rose, Richard.  1993.  Lesson-Drawing and Public Policy: A Guide to Learning 

Across Time.  Chatham House.  Chapters 4, 5, 6. 

 

Weimer, David L. and Vining, Aidan R.  2005.  Policy Analysis: Concepts and 

Practice.  4
th
 Edition.  Englewood Cliffs, NJ: Prentice-Hall.  Chapters 1, 7 (part),10, 

11, 13, 14, 15, 16, 17 

 

 

OTHER REQUIREMENTS 
 

Students are expected to know and follow the Mills College Honor Code and Code of 

Conduct. If you think you may have a disability or health issue that affects your learning 

experience, please contact Student Disability Services at 430-2264. Students with special 

learning or testing needs must submit proper, Mills-approved documentation, preferably 

at the beginning of the semester, but well before the midterm. Exams to be taken in a 

distraction-free environment must be prearranged by the student with Disability Services. 

 

 

CLASS SCHEDULE 

 

Unit 1: Overview on Policy Analysis and Policy Types; Trade-Offs; Policy Effects 

by Race  

and Class  

Policy Issue: Distribution of Affordable Housing Funds in Oakland 

between Rental and Homeownership Projects 
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Readings: 

Fischer, Chapter 1, ñPublic Policy Analysisò 

Weimer and Vining, ñSome Cautions in Interpreting Distributional 

Consequencesò (Pp. 147-153.  

Dunn, Chapter 3, ñStructuring Policy Problemsò 

Issue-specific materials (including Briggs, Xavier de Souza, ñHousing 

Opportunity, Desegregation Strategy, and Policy Research,ò JPPAM 

22(2):201-206, 2003; UC Institute of Urban & Regional Development 

Reports from Oakland Housing Sites Project) 

 

Unit 2: Commons Problem; Economic Analysis; Political Analysis 

  Policy Issue: California Water Resources  

 

Readings: 

   Weimer & Vining Chapters 1, ñPreview: The Canadian Salmon Fisheryò 

and 10, ñCorrecting Market Failure: Generic Policiaesò  

Fishbanks Ltd. Exercise 

Musso, Juliet, Biller, Robert, and Myrtle, Robert.  2000.  ñTradecraft: 

Professional Writing as Problem Solving.ò  Journal of Policy Analysis and 

Management.  19(4): 635-646. 

Issue-specific materials (relating to a current California water allocation issue) 

 

Unit 3: Policy Options; Data Analysis; Legal Analysis; Policy Effects by Race and 

Class 

  Policy Issue: School Reform Policies (Finance, Choice, High-Stakes 

Testing) 
 

Readings:   

   Friedman, Lee, The Microeconomics of Public Policy Analysis, ñEquity in 

School Finance,ò Pp 146-160. 

Mikesell, John, Fiscal Administration (6
th
 Ed.), Chapter 1, ñFundamental 

Principles of  Public Finance,ò and 7, ñTaxation: Criteria for Evaluating 

Revenue Optionsò  

C. Joy Farmer, ñThe No Child Left Behind Act: Will It Produce a New Breed of 

School Financing Litigation?ò Columbia Journal of Law and Social 

Problems, 38 (Summer, 2005):443. 

Weimer &Vining, Chapters 14, ñLanding on Your Feet: How to Confront 

Policy Problems,ò and 18, ñWhen Statistics Count: Revising the Lead 

Standard for Gasolineò 

Gormley, Wiliam, and Weimer, David, Organizational Report Cards, Chapter 

2, ñReport Cards as Policy Instruments,ò Harvard University Press, 1999. 

Tufte, Edward, The Visual Display of Quantitative Information, 2
nd

 Ed, 

Chapters 1, ñGraphical Excellenceò and 2 ñGraphical Integrity,ò Graphics 

Press, 2001. 

Issue-specific materials (data from Oakland Public Schools and other California 

reform efforts; test-score reports)  
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Unit 4: Political Analysis; Organizational Analysis; Economics; Policy 

Argumentation 

  Policy Issue: Health Care for Low-Income/Uninsured Populations 
           

 Readings: 

  Weimer & Vining, Chapter 11, ñAdoption and Implementationò  

Dunn, Chapter 8, ñDeveloping Policy Argumentsò 

Communications Consulting Group and Publications Department at RAND.  

1996.  ñGuidelines for Preparing Briefings.ò  Santa Monica, CA: RAND. 

Issue-specific materials (including RWJ Foundation reports on Communities in 

Charge programs, and local CIC initiatives)  

 

Unit 5: Economic Analysis; Political Analysis; Legal Analysis  

 Policy Issue: Comparative Immigration Policy 
 

 Readings: 

     Weimer & Vining, Chapter 15, ñGoals/Alternatives Matrices: Some 

Examples from CBO Studiesò  

Rose, Chapter 5, ñSearching Across Spaceò 

Issue-specific materials on U.S. and France (including current legislative 

proposals) 

 

Unit 6: Regulation; Funding Policies; Cost-benefit Analysis  

 Policy issue: California Stem Cell Initiative 
 

 Readings: 

Weimer & Vining, Chapters 16, ñCost-Benefit Analysisò and 17, ñCost-Benefit 

Analysis in a Bureaucratic Setting: The Strategic Petroleum Reserveò   

Issue-specific materials 

 

 

 

Unit 1:  Preparing for Policy Research   

Data-gathering exercise  
  (No policy issue) 

 

Readings: 

  Weimer & Vining, Chapter 13, ñGathering Information for Policy Analysisò 

Bardach, A Practical Guide for Policy Analysis 

Revisit Dunn, Chapter 3, ñStructuring Policy Problemsò 

 

Unit 2: Cost-benefit analysis; ethical analysis; political analysis   

  Policy Issue:  Disability Policy: Paratransit vs Universal Accessibility  
 

SPRING SEMESTER 
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 Readings:         

   Fischer, Chapter 7, ñReassessing Disability Policy Goals: Equal Rights versus 

Societal Costsò 

  [Students identify issue-relevant readings] 

 

Unit 3: Cost-benefit analysis; implementation analysis; ethical analysis  

  Issue:  Preparing for pandemic/Asian flu     
          

Readings: 

Rose, Chapter 4, ñSearching Across Timeò 

Neudstadt, Richard, and Fineberg, Harvey, Part I: ñThe Original Reportò from 

The Epidemic That Never Was, Vintage Books, 1983. 

  [Students identify issue-relevant readings] 

 

Unit 4: Regulation; risk-benefit analysis; public engagement  

Issue: Regulation of nanotechnology  

 

Readings: 

   Fischer, Chapter 9, ñEnvironmental Policy and Risk-Benefit Analysis: The 

Green Critique of Technocratic Ideologyò 

  [Students identify issue-relevant readings] 

 

Unit 5: Constructing Options, Specifying Criteria, Projecting Outcomes   
(No policy issues from here on; work with material from student theses)  

  

 Readings: 

Revisit Weimer & Vining, Chapter 15, ñGoals/Alternatives Matrices: Some 

Examples from CBO Studiesò  

Revisit Bardach, Practical Guide  

 

Unit 6: Working with Clients; Policy-Oriented Research    
 

 Readings: 

  Chetkovich, Carol, and Mauldon, Jane. ñInformed Policy Making for the 

Prevention of Unwanted Pregnancy: Understanding Low-Income 

Womenôs Experiences with Family Planning.ò  Evaluation Review.  

23(5):527-552.  1999. 

 Stanton, Peter, Not Well Advised, Authors Choice Press, 2001. 

 

Unit 7: Contexts and Contingencies in Policy Analysis     
 

 Readings: 

  Rose, Chapter 6, ñContingencies of Lesson-Drawingò  

Stone, Deborah, Policy Paradox: The Art of Political Decision Making, Chapter 

1, ñThe Market and the Polis,ò W.W. Norton, 1997. 

Landy, Marc, and Levin, Martin, The New Politics of Public Policy, Chapter 12, 

ñThe New Politics of Public Policy,ò Johns Hopkins University Press, 1995.  
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Unit 8: Policy briefings by students      
 

Revisit RAND, ñGuidelinesò 
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3. LOCAL & COMMUNITY POLICYMAKING, PLANNING AND MANAGEMENT: 1 (1) 

PPOL 227 

MILLS COLLEGE PUBLIC POLICY 
SPRING SEMESTER SYLLABUS 

LOCAL & COMMUNITY POLICYMAKING, PLANNING AND MANAGEMENT: I (1) 

 

Instructor Class Time/Room  Phone/e-mail  Office Hours/Room  
PPOL  To Be Determined (TBD) 510-430-2147   TBD  
Faculty  TBD    xxxx@mills.edu  TBD 
 
 
GRADUATE CATALOG DESCRIPTION: 
PPOL 227 Local & Community Policymaking, Planning and Management: I (1) 
The course identifies and examines major analytical techniques and management 
practices for policy making and planning at the local level, including neighborhoods, 
communities and urbanized regions. In addition to a field practicum, the course has 
three components. The first is to understand the variety, needs and opportunities of 
―localities‖ and ―the community.‖ The second is to better appreciate the role of local 
government and community based organizations. The third is to build on the MPP 
program’s Fall semester course for Advanced Simulations and Computer Applications by 
examining the role and application of geographic information systems (GIS) in local 
planning sectors, including transportation, environment, and housing. The three 
components are connected through case material and applications for the Greater Bay 
Area, including Oakland City Council District 6 in which the Mills campus lies. Guest 
speakers and special presentations are offered as well as field trips to agencies, such as 
those using GIS in their policymaking, planning and management. The student 
undertakes a field practicuum with a local group, agency or organization as part of the 
course. 
 
PLACE OF COURSE IN MPP CURRICULUM: 
The course is unlike others in the Mills MPP program in two ways. First, it is specifically 
directed to ensuring that the MPP student achieves depth and familiarity with local policy 
and management issues. Second, it is place-centered by focusing on Oakland and the 
Greater Bay Area, with specific case material and attention given to Oakland City Council 
District 6, which surrounds the Mills campus. We believe it is essential that the Mills MPP 
graduate have an intimate grasp of and capacity to address and handle local issues of 
importance to political leaders, policymakers and the public. The course’s aim is to show 
how tools and skills taught in the MPP curriculum can make a difference at the local level 
and in ways that hone the skills through practical applications at the local level. 
 
In this way, all MPP students will have experience at the local level, including students 
undertaking projects in the Integrative Core who may be working at the state, regional, 
national or international levels. Students already focusing on the local level in the Integrative 
Core will have this additional avenue to learn about and examine GIS applications while 
deepening their work in community and metropolitan areas. Last, a core of usable 
knowledge and practice about District 6, Oakland and the Greater Bay area will be built up 
through this course over the years. 

 

mailto:xxxx@mills.edu
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COURSE OVERVIEW: 
While many policy analysts seek to work at the state, regional, national, or international 
levels, the Mills MPP program is committed to ensuring its graduates know how to 
practice analysis and management at the local level and in communities. We have found 
that skills taught in public policy programs and sharpened at the local level and across 
multiple topic areas serve the analyst and manager well over the course of their careers. 
 
Local policymaking, planning and management are messy processes. Public, private 
and nonprofit activities are frequently fragmented and decentralized. All stages of local 
policy analysis and management—problem definition, data assembly, option formulation 
& adoption, implementation, and redesign in light of implementation and evaluation—
involve many stakeholders across multiple levels of analysis. Yet we expect analysts, 
managers and leaders to shape the future of our localities and communities from this. 
 
If that were not difficult enough, professionals operating in local settings face new and 
different challenges. Population shifts, cultural diversification, unstable revenue bases, 
privatization of public services, and the withering away of the public domain—all and 
more constrain and transform the analysis and management field of local government, 
civic society and their interface with stakeholders. Too many are trying to solve today’s 
problems for yesterday's tomorrows. Local bureaucracies are no longer inevitably the 
key actors in local policy and management, nor is policy making the exclusive domain of 
local government officials and their experts. 
 
Today's approaches to remedy local problems often take the form of loose networks of 
public agencies, community based organizations (CBOs), citizen associations, non-
governmental organizations (NGOs), and private-sector enterprises. We see this in the 
Greater Bay Area and the East Bay. The networks and their networked transformations 
of local and community policy making, planning and management are essential to 
understand in a world where all politics are, as the phrase goes, local. In fact, many 
networks are in cyberspace and online in the form of portal websites (clearinghouses 
also known as authoritative websites or gateway sites) with live links to all manner of 
local planning and policy making organizations, databases, best practices and other 
pertinent online material. 
 
This course focuses on an array of new and demonstrated ways of conducting analysis 
and management at the local level. We believe three interrelated local issue areas 
provide the platform for skills and applications that will remain formative for our 
graduates: 
 

Local economic development & revitalization. Emphasized are the roles of the 
skilled analyst and manager and the core activities that encourage and enhance the 
economic base of a locality. The focus is both on the theories of how and why 
neighborhoods change as well as on the methods deployed by the public, private and 
nonprofit sectors to revitalize or transform neighborhoods and communities. Topics 
include neighborhood and community reinvestment, smart growth, enterprise zones and 
other development efforts, with special attention given to the localities in which the Mills 
campus lies. 

 
Community development & well-being. The course provides a place-centered 

approach for understanding and applying theories and frameworks for broader 
community and locality policy making, planning and management. Our place is the 
Greater Bay Area; our city is Oakland; our locality is Central East Oakland and its District 
6. The course explores theories of community and how they influence actual 
neighborhood well-being. The course examines the interplay of social, environmental, 



Mills College  Substantive Change: 4+1 MPP 

January, 2006  E-18 

and economic forces at the community level and their relationship to current best 
practices for development and well-being there. Special attention is given to gender, 
race, and class dimensions of community. In addition to GIS, we examine other 
community assessment tools, including assets inventories of assets. 

 
Local government & civic governance. The course examines the changing 

intersection between local government and civic governance, especially in light of quasi-
market service provision instruments that change the boundary between the two. Topics 
include: local government legislation, financing and budgeting; intergovernmental 
relations, private-public partnerships with networked service providers; and democratic 
practice and education at the local level. The focus throughout is on engaging and 
extending democratic practice in local and community policy making, planning and 
management. 

 
In the course of addressing the three thematic areas, students will be encouraged to 
work in teams and utilize GIS applications. Students are also expected to demonstrate 
strong written, presentation, and oral communication skills. Students will also learn how 
to use online material and links available through authoritative sites in the three thematic 
areas. Students will be trained in how to develop an action plan that addresses a 
problem, or set of problems, faced by the community group, agency or organization for 
whom they are interning or working. We hope to use these on-the-job learning activities 
as a way to identify and open up longer-term job opportunities for the students involved. 
 
STUDENT LEARNING OUTCOMES (SLOs) 
The MPP program focuses on ten student learning outcomes. The course has been 
designed to provide MPP students with the readings, coursework, experience and 
frameworks that enable them to meet eight of the outcomes at the level of practice and/or 
demonstrated competency for local and community policy, planning and management 
issues: 
 

SLO 1.  Analytic skills relevant to problem-identification, problem-solving, and 

decision-making 

 

SLO 2.  Understanding policy contexts 

 

SLO 3.  Organizational efficacy 

 

SLO 4.  Interpersonal and teamwork skills 

 

SLO 5.   Cross-cultural awareness and competence 

 

SLO 8.  Democratic practice and civic responsibility 

 

SLO 9.  Political efficacy 

 

SLO 10.  Communication skills 

 
The student learning outcomes are to be assessed through various measures, including 
participation in classroom discussions (SLOs 1, 2, 9, 10), assessment and evaluation of 
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internships and practica (2, 3, 4, 5, 8, 9, 10), and evaluation of student papers and 
presentations (1, 2, 3, 9, 10).  
 

REQUIRED TEXTS & RELATED MATERIAL 

The course’s required material is in four parts: one set for each of the three thematic areas 
and another for the overarching area of networks and their importance in local and 
community policy making, planning and management. We start with the latter: 
 
Networks 

―Nature knits up her kinds in a network, not in a chain; but men can follow only by chains 
because their language can’t handle several things at once.‖ Albrecht van Haller 

 
 Network theory and practice: 
Anderson, Philip (1999). Complexity theory and organization science. Organization Science 
10(3): 216-232. 
 
Burt selections from the network theory, i.e., 

Burt, R.S. (1992). Structural holes: The social structure of competition. Cambridge: 
Harvard University Press. 
Burt, R.S. (2001). Structure holes versus network closure as social capital. In Social 
capital: Theory and research, edited by Nan Lin, Karen Cook and R.S. Burt, Adine de 
Gruyter 
Burt, R.S. (2004). Structural holes and good ideas. American Journal of Sociology 
110(2): 349-399. 
 

Janes, C., W. Hesterly, and S. Borgatti (1997). A general theory of network governance: 
Exchange conditions and social mechanisms. Academy of Management Review 22(4): 911-
945. 
 
de Bruijn, J.A. and E. ten Heuvelhof (2000) Networks and Decision Making, Utrecht. 
 
Granovetter, M. (1985). Economic action and social structure: The problem of 
embeddedness. American Journal of Sociology 91(3): 481-510. 
Meier, K. and L. O’Toole (2003). Public management and educational performance: The 
impact of managerial networking. Public Administration Review 63(6): 689-699. 
 
Milward, H.B. and K. Provan (2000). How networks are governed. In C. Heinrich and L. Lynn 
(eds), Governance and Performance: New Perspectives. Georgetown University Press: 
Washington DC.: 238-262. 
 
Morel, C. and 26 others (2005). Health innovation networks to help developing countries 
address neglected diseases. Science 309 (15 July): 401-404. 
 

 Authoritative websites covering the three thematic areas, in whole or in part. 
Perhaps no other area of policy analysis and public management has as great a 
diversity of excellent websites and online material as does this course’s subject area, 
local and community policymaking, planning and management. Many sites are 
themselves ―networked‖ as portal websites that serve as a clearinghouse and quality 
control for other salient online material. The student must become familiar with these 
gateway websites and develop skills in navigating them. No list is exhaustive and new 
sites are developing all the time in online networks. Some of the more important current 
gateway sites with links to one or more of three areas of local economic development 
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and revitalization, community development and well-being, and local government and 
civic governance are listed below. The student is expected to use these and other 
websites in their coursework:  
 
--Urban affairs generally:  

The Urban Institute 
www.urban.org 
 The Brookings Institution Metropolitan Policy Program: 
 http://www.brookings.org/metro/metro.htm 
 Policylink 
www.policylink.org 
 
--Urban development links: 
http://www.geog.psu.edu/courses/geog120/geog120links.html 
http://www.unescap.org/huset/weblinks.html 
 
--Urban and regional planning links: 
http://www.ar.utexas.edu/Planning/links.html 
http://www.dvrpc.org/hotlinks/linkplan.htm 
 
--Community development and economic development links 
http://www.mrsc.org/byndmrsc/planning.aspx 
http://www.lib.berkeley.edu/ENVI/commdev.html 
 
--Community-driven development evaluation 

Aspen Institute Roundtable on Community Change 
http://www.aspeninstitute.org/site/c.huLWJeMRKpH/b.612045/k.4BA8/Roundtable_on_Com
munity_Change.htm 
 

Community Based Project Evaluation Guide 
http://ag.arizona.edu/fcs/cyfernet/cyfar/evalgde.htm 
  

Community Building Resource Exchange 
http://www.commbuild.org/ 
 

The National Community Building Network 
http://www.ncbn.org/ 
 

The National Neighborhood Indicators Partnership (NNIP) 
http://www.urban.org/nnip/about.html 
 
--Think tanks: 

Portal website 
http://www.lib.umich.edu/govdocs/psthink.html 
 
--US Federal government portal:  
firstgov.gov link to family, home and community links in federal government: 
http://www.firstgov.gov/Citizen/Topics/Family.shtml 
(includes material on housing, health and low income publications) 
 
--California and beyond 

Institute of Urban & Regional Development (University of California, Berkeley): 
http://www-iurd.ced.berkeley.edu// 
 

http://www.urban.org/
http://www.brookings.org/metro/metro.htm
http://www.policylink.org/
http://www.geog.psu.edu/courses/geog120/geog120links.html
http://www.unescap.org/huset/weblinks.html
http://www.ar.utexas.edu/Planning/links.html
http://www.dvrpc.org/hotlinks/linkplan.htm
http://www.mrsc.org/byndmrsc/planning.aspx
http://www.lib.berkeley.edu/ENVI/commdev.html
http://www.firstgov.gov/Citizen/Topics/Family.shtml
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Pat Brown Institute of Public Affairs (California State University, Los Angeles): 
http://www.patbrowninstitute.org/ 
 

Public Policy Institute of California: 
http://www.ppic.org/main/policyareas.asp 
http://www.ppic.org/main/otherresources.asp (great gateway to other relevant sites) 
 
--Northern California: 

Legal services of Northern California (includes many more services) 
http://www.lsnc.net/policy_advocacy.html 
 
--Oakland. 

Urban Strategies Council  
http://www.urbanstrategies.org/ 
 
 City of Oakland 
www.oaklandnet.com 
 
Local economic development & revitalization  
Abt Associates (2002). Promising strategies for comprehensive neighborhood revitalization. 
Washington, D.C. 
 
Daniels, Mark R. (1997). Terminating public programs: An American political paradox. 
Armonk, NY: M. E. Sharpe, 1997.  
 
District 6/Mills College Partnership (2005). Status report on the plan for commercial 
revitalization and community empowerment in District 6. A powerpoint presentation 
produced by OCCUR, Mills College and Northern Real Estate, Oakland. 
 
Eaton, R. (2001). Ideal cities: utopianism and the (un)built environment. Thames and 
Hudson, Great Britain. 
 
Ellerman, D. (2005). How do we grow?: Jane Jacobs on diversification and 
specialization. Challenge Vol. 48, No. 3 (May/June): 50-83. 
 
Flyvbjerg, B. (1998). Rationality and Power: Democracy in Practice. Chicago: The University 
of Chicago Press, Chicago. 
 
Jargowsky, Paul A. (2003). Stunning progress, hidden problems: The dramatic decline of 
concentrated poverty in the 1990s. Center on Urban and Metropolitan Policy, The Brookings 
Institution: Washington, DC. 
 
Kotkin, Joel. (2005). Will great cities survive? Wilson Quarterly (Spring). 
 
Rubin, Herbert (2000). Renewing Hope within Neighborhoods of Despair: The Community-
Based Development Model, SUNY Press. 
 
U.S. Department of Housing and Urban Development (2005). The power of partnership: 
Celebrating 10 years 1994 ï 2004 Community Outreach Partnership Centers, COPC, 
Washington, DC. 
 
Community development & well-being  
Chandler, M.A. (1998). The reluctant neighbor, Mills College: History of a gated community. 
Senior thesis for American Studies Major, Mills College, Oakland, CA. 

http://www.ppic.org/main/policyareas.asp
http://www.ppic.org/main/otherresources.asp
http://www.lsnc.net/policy_advocacy.html
http://www.oaklandnet.com/
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District 6/Mills College Partnership (2005). Status report on the plan for commercial 
revitalization and community empowerment in District 6. A powerpoint presentation 
produced by OCCUR, Mills College and Northern Real Estate, Oakland. 
 
Ferguson, R. and W. Dickens (1999). Urban problems and community development. The 
Brookings Institution, Washington D.C. 
 
Fine, G.A., T. Hallett, and M. Sauder (2004). Myths and meanings of bowling alone. 
Society 41(6): 47 – 49. 
 
Kretzmann, John P. (Jody) and John L. McKnight (1993). Building communities from the 
inside out: A path toward finding and mobilizing a community's assets. Institute for Policy 
Research, Northwestern University, Evanston, IL. 
 
Maurrasse, D. (2001). Beyond the campus: How colleges and universities form partnerships 
with their communities. Routledge: New York. 
 
McCulloch, H. with L. Robinson (2001). Sharing the wealth: Resident ownership 
mechanisms. A Policylink report. Oakland, CA. 
 
Putnam, R. D. (2000). Bowling alone: The collapse and revival of American community. New 
York: Simon and Schuster. 
 
Skocpol, T. (2004). Voice and inequality: The transformation of American civic democracy. 
Perspectives on Politics (March) 2(1): 3-20 
 
Local government & civic governance 
Berry, Jeffrey, Kent Portnoy, & Ken Thomson (1993). The rebirth of urban democracy. The 
Brookings Institution Press. 
 
Braithwaite, Valerie and Margaret Levi, eds. (1998). Trust and governance. Russell Sage 
Foundation, New York.. 
 
Cook, K. S. ed. (2001). Trust in society. Russell Sage Foundation, New York.. 
 
Marquand, D. (2004). Decline of the public: The hollowing out of citizenship. Polity 
Press, Cambridge. 
 
National Research Council (2002). Community and quality of life: Data and tools for 
informed decision making. National Academy Press.  
 
Sennett, Richard. Respect in a world of inequality. 1st ed W. W. Norton & Company, Inc., 
2003.  
 
Sirianni, Carmen and Lewis Friedland (2001). Civic innovation in America: Community 
empowerment, public policy, and the movement for civic renewal. University of California 
Press. 
 
OTHER REQUIREMENTS: 
Students are expected to know and follow the Mills College Honor Code and Code of 
Conduct. If you think you may have a disability or health issue that affects your learning 
experience, please contact Student Disability Services at 430-2264. Students with special 
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learning or testing needs must submit proper, Mills-approved documentation, preferably at 
the beginning of the semester, but well before the midterm. 
 
ASSESSMENT AND GRADING 
 

Assessment Factors    Maximum Points 
Classroom projects & exercises   30 
Presentation      25 
Internship & Practicuum Paper   30 
Class Preparation & Participation    15 
                 100 

 
The grades and assignment of points constitute the embedded assessments to determine 
how well the learning outcomes of this course are being met. 
 

Explanation of Assessment Factors: 
(1) Classroom projects & exercises 
Classroom assignments will have different formats, each of which will be announced in 
advance. If you are ill and unable to attend class, you are still expected to upload the 
assignment in your course folder on the Mills server.  
 
 (2) Presentation 
Each presentation should last approximately 20 minutes and will be undertaken as a formal 
presentation similar to those given by practicing policy analysts to policy makers and 
decision makers. Guidelines for presentations will be distributed to students beforehand. 
The students are expected to work in teams, unless otherwise directed. This means the 
grade for individual student work in the team will depend on the grade given to the team for 
its presentation. Remember: It’s teamwork you are after, not pride of authorship! 
 
(3) Internship and Practicuum Paper 
The internship will be with a local government agency, community group, or organization. A 
practicum paper will be prepared as part of this internship during the semester. The format 
for the paper will be distributed and discussed beforehand. The paper will, however, be 
based on internship work as well as use of relevant online material and links available 
through authoritative sites in the area of interest. In the process of the internship and paper 
preparation, students will be trained in how to develop an action plan that addresses a 
problem, or set of problems, faced by the community group, agency or organization. GIS 
applications, where appropriate, are expected in the papers. 
 
(4) Class Preparation & Participation:  
Each student is a resource person in this class. You bring to the class your own life and 
work experiences. Being well prepared for each class means that the student must complete 
the reading and written assignments. It also means attending each class. Points will be 
deducted for absences and for lack of preparation as evidenced in class participation. If you 
do miss class, it is your responsibility to get the assignments in, as required, and obtain 
class notes from other students. 
 
IMPORTANT:  All written assignments—projects, exercises, PowerPoint/GIS 

presentation/paper—must be submitted and reviewed online using 
your student digital folder. This means, unless approved in advance, 
no hardcopies of any assignment will be permitted. Repeat: It is not 
permitted to hand in hard copies, unless with prior approval. Save the 
trees!! 
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4. ADVANCED SIMULATIONS AND COMPUTER APPLICATIONS: 1 (1) 

PPOL 225 

MILLS COLLEGE PUBLIC POLICY 

DRAFT FALL SEMESTER SYLLABUS 

ADVANCED SIMULATIONS AND COMPUTER APPLICATIONS: I (1) 

 

Instructor  Class Time/Room  Phone/e-mail  Office 
Hours/Room  
Dr. D. Ryan  To Be Determined (TBD) TBD   TBD 

 TBD    danryan@mills.edu  123 Vera Long 
 
 

GRADUATE CATALOG DESCRIPTION: 
PPOL ZZZ Advanced Simulations and Computer Applications: I (1) 
A course that introduces advanced undergraduate students in the social sciences and 
graduate students in public policy and MBA program to applications of computer 
technology in social science. Course begins with sophisticated exploitation of word 
processors, spreadsheets, and presentation software and an introduction to relational 
databases. Other material covered to be selected from statistical, network analysis, 
visual representation (including GIS), and simulation applications. Emphasis throughout 
on use of information and communication technologies to generate, manage, and 
analyze complex and voluminous data often found in policy and research contexts. 
 
PLACE IN MPP CURRICULUM 
This course can be taken either earlier or later in the advanced or graduate student's 
career. Taken early it will provide tools for use in other courses. Taken late it can build 
on foundations laid in other courses. For undergraduates, a few years of related course 
work is recommended. 
 
STUDENT LEARNING OUTCOMES (SLOs) 
The course seeks to fulfill two student learning outcomes of the MPP Program: 
 

SLO 1.  Analytic skills relevant to problem-identification, problem-solving, and 
decision-making 

 

SLO 10.  Communication skills 

 
There are five specific objectives of the course. Students will: 
 

 Transition from beginner user of MSOffice applications and be poised to achieve 
expert level as needed. They will develop an appreciation of what the 
applications can do and the competence to discover for themselves how to do 
the things they need and seek out short cuts that will make their work easier and 
more productive; 

 

 Understand what modeling is, why we do it, varieties of modeling, relation to 
theory/deductive reason and empirical research; 
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 Have an inventory of model examples that have been applied to social science 
and policy problems; 

 

 Achieve basic competence in Excel-based modeling, intelligent agent modeling, 
system dynamics modeling, and geographic information systems modeling; and 

 Be able to assess: whether modeling is appropriate in a given situation; what the 
possibilities are; and advantages and disadvantages of various types of 
modeling. They should also be able to: implement simulations with tools at hand; 
compare to data (docking); and interpret results; make recommendations based 
on simulation results, and communicate these findings and recommendations. 

 

(See Pedagogy section below for how these objectives will be assessed.) 

 
SYLLABUS 

Weeks 1 & 2: Crash course in Word, Excel, Powerpoint, and basics of Access.  

Element K through advanced level. 

Project Options: Reproduce in Word content of published paper using Excel to 
create charts and tables and produce corresponding PowerPoint presentation.  

Week 3: What is modeling and why do we do it? 

Week 4: A little mathematics. Random processes, optimization, systems, 
graphical representations. 

Exercise: doing the math by hand 

Week 5: Queuing and Scheduling Models in Excel 

Week 6: Systems Dynamics Models ï Converting from Excel 

Weeks 7-8: Systems: Ecosystems, Global Warming 

Weeks 9-10: Pandemics and Intelligent Agent Models 

Weeks 11-12: Spatial Models ï Using GIS 

Weeks 13-15: Project Work 

 
PEDAGOGY 
Skills will be developed using a combination of computer-aided self-instruction, 
lectures/demonstrations, hands-on application. For undergraduates a series of project 
exercises. For graduate students, a series of projects related to a real or imaginary client 
project. Competence measured by exams/lab practicals during the semester. The SLOs will 
be assessed using these mechanisms. 
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READINGS & COURSE MATERIAL 

Schelling, Thomas. 19Xx. Micromotives and Macrobehavior. New York: Wiley. 
 

Gilbert, Nigel & Klaus Troitzsch. 200x. Simulation for Social Scientists. Xxx: Open 
University Press. 

Axelrod, Robert. Xxxx. ―Simulation in the Social Sciences?‖ 

Element K 

Geographic Information Analysis by David O'Sullivan, David J. Unwin Wiley (November 
1, 2002)  

Modeling the Environment: An Introduction to System Dynamics Models of 
Environmental Systems Andrew Ford Island Press (April, 1999)  

Dynamic Modeling of Environmental Systems by Michael L. Deaton, James J. 
Winebrake Springer; 1 edition (December 3, 1999)  

The Center for Urban Simulation and Policy Analysis University of Washington Daniel J. 
Evans School of Public Affairs  

Microsimulation and Public Policy Edited by Ann Harding. Amsterdam: North Holland, 
Contributions to Economic Analysis 232 1996 

―Agent-based modeling as organizational and public policy simulators‖ Robert Lempert * 
RAND, 1700 Main Street, Santa Monica, CA 90407 
[http://www.pnas.org/cgi/content/full/99/suppl_3/7195] 

Laurie Brown and Ann Harding (2002) ―Social Modelling and Public Policy: Application of 
Microsimulation Modelling in Australia‖ Journal of Artificial Societies and Social 
Simulation vol. 5, no. 4 <http://jasss.soc.surrey.ac.uk/5/4/6.html> 

Michael Möhring and Klaus G. Troitzsch (2001) Lake Anderson Revisited by Agents 
Journal of Artificial Societies and Social Simulation vol. 4, no. 3, 
<http://www.soc.surrey.ac.uk/JASSS/4/3/1.html> 

―Introduction to the Special Section,‖ Ulrich Frank and Klaus G. Troitzsch. Journal of 
Artificial Societies and Social Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―Towards Good Social Science,‖ Scott Moss and Bruce Edmonds. Journal of Artificial 
Societies and Social Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―A Framework for Epistemological Perspectives on Simulation,‖ Joerg Becker, Bjoern 
Niehaves and Karsten Klose. Journal of Artificial Societies and Social Simulation, 
Volume 8, Issue 4, October 2005. [http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

http://www.urbansim.org/
http://www.pnas.org/cgi/content/full/99/suppl_3/7195
http://www.soc.surrey.ac.uk/JASSS/4/3/1.html
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―What is the Truth of Simulation?,‖ Alex Schmid. Journal of Artificial Societies and Social 
Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―The Logic of the Method of Agent-Based Simulation in the Social Sciences: Empirical 
and Intentional Adequacy of Computer Programs,‖ Nuno David, Jaime Simão Sichman 
and Helder Coelho. Journal of Artificial Societies and Social Simulation, Volume 8, Issue 
4, October 2005. [http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―Validation of Simulation: Patterns in the Social and Natural Sciences,‖ Günter Küppers 
and Johannes Lenhard. Journal of Artificial Societies and Social Simulation, Volume 8, 
Issue 4, October 2005. [http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―Stylised Facts and the Contribution of Simulation to the Economic Analysis of 
Budgeting,‖ Bernd-O. Heine, Matthias Meyer and Oliver Strangfeld. Journal of Artificial 
Societies and Social Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―Does Empirical Embeddedness Matter? Methodological Issues on Agent-Based Models 
for Analytical Social Science,‖ Riccardo Boero and Flaminio Squazzoni. Journal of 
Artificial Societies and Social Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 

―Caffè Nero: the Evaluation of Social Simulation,‖ Petra Ahrweiler and Nigel Gilbert. 
Journal of Artificial Societies and Social Simulation, Volume 8, Issue 4, October 2005. 
[http://jasss.soc.surrey.ac.uk/8/4/contents.html] 
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Appendix F: Three-year projected budget for the Mills MPP program. 
 

SUMMARY
PROGRAM NAME: Public Policy 4+1 New

ONE TWO THREE TOTAL

Faculty FTE 1.5 1.5 1.5

Student-to-Faculty Ratio 5 8 10

TUITION REVENUE 112,608           177,360           232,785            522,753           

Other Revenue 50,000             50,000             50,000              150,000           

TOTAL REVENUE 162,608           227,360           282,785            672,753           

-                   

EXPENSES 137,405           139,529           141,705            418,639           

NET INCOME/(LOSS) BEFORE

INDIRECT EXPENSES *

Using Tuition Revenue (24,797)            37,831             91,080              104,114           

Ratio of net income to expenses -18% 27% 64%

Using Total Renevue 25,203             87,831             141,080            254,114           

Ratio of net income to expenses 18% 63% 100%

START UP EXPENSES 11,675             

 Other Revenue includes gifts, grants, and endowment income

 Total Revenue includes tuition, gifts, grants, and endowment income

 Expenses include salaries, benefits, and standard operating categories

 Indirect Expenses includes such items as: facilities, maintenance, library, and admissions 

 Target Ratio is the indirect expense coverage ratio 

If you do not forecast that the "target ratio" goal can be achieved over a three year period,

please explain and recommend a time frame in which it is anticipated that the 60% goal can

be achieved.

YEAR
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START UP EXPENSES
PRE-FIRST-YEAR EXPENSES NECESSARY TO INITIATE NEW PROGRAM

PROGRAM NAME: Public Policy 4+1

ACCT

NO DESCRIPTION AMOUNT

9070 Student Wages, Academic Year

9110 Honoraria

9124 Other Professional Fees 3,000             

9128 Professional Development

9161 Duplicating 1,800             

9162 Outside Printing

9163 Publications 5,000             

9210 Telephone Recharges

9220 Postage

9321 Conference Registration Fees

9340 Hospitality-Food/Catering

9410 Office Supplies

9411 Computer Supplies

9420 Materials

9582 Program support

9656 Travel Lodging & Meals 1,875             

9840 Professional Dues & Memberships

9850 Periodicals \ Subscriptions

SUB-TOTAL 11,675           

Furniture and Equipment

General Furniture

Office Furniture

Computer Equipment

Purchase of Software

SUB-TOTAL -                 

Salaries

Benefits 32% -                 

SUB-TOTAL -                 

TOTAL 11,675            
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PROGRAM REVENUE

PROGRAM NAME: Public Policy 4+1

ONE TWO THREE TOTAL

NUMBER OF GRADUATE STUDENTS: 8                     12                   15                   35                  

TUITION INCOME:

RATE INCREASES 5.0% 5.0%

STANDARD RATE: 20,400            21,420            22,491            

DISCOUNT %: 31% 31% 31%

DISCOUNTED RATE: 14,076            14,780            15,519            

DISCOUNTED TUITION INCOME 112,608           177,360           232,785           522,753           

OTHER INCOME:

PLEDGED GIFTS 50,000            50,000            50,000            

ENDOWMENT

GRANTS APPROVED

YEAR
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EXPENSES

PROGRAM NAME: Public Policy 4+1

Note: all expenses based on 2004-05 budget

ACCT

NO DESCRIPTION ONE TWO THREE TOTAL

9070 Student Wages, Academic Year 6,000              6,000              6,000              18,000            

901T Tenure-track faculty course releases (3 @ 5K) 15,000            15,000            15,000            45,000            

9110 Honoraria

9124 Other Professional Fees -                  

9128 Professional Development 2,000              2,000              2,000              6,000              

9161 Duplicating 1,800              1,800              1,800              5,400              

9162 Outside Printing 3,000              3,000              3,000              9,000              

9163 Publications 1,300              1,300              1,300              3,900              

9210 Telephone Recharges 400                 400                 400                 1,200              

9220 Postage -                  

9321 Conference Registration Fees 750                 750                 750                 2,250              

9340 Hospitality-Food/Catering 300                 300                 300                 900                 

9410 Office Supplies -                  

9411 Computer Supplies -                  

9420 Materials 600                 600                 600                 1,800              

9582 Program support 1,000              1,000              1,000              3,000              

9656 Travel Lodging & Meals 2,000              2,000              2,000              6,000              

9840 Professional Dues & Memberships 1,500              1,500              1,500              4,500              

9850 Periodicals \ Subscriptions -                  

9538 Writing Center -                  

SUB-TOTAL 35,650            35,650            35,650            106,950           

Furniture and Equipment -                  

General Furniture -                  

Office Furniture -                  

Computer Equipment -                  

Purchase of Software -                  

SUB-TOTAL -                  -                  -                  -                  

Salaries 79,350            80,984            82,658            242,992           

Benefits 22,405            22,895            23,397            68,697            

SUB-TOTAL 101,755           103,879           106,055           311,689           

TOTAL 137,405          139,529          141,705          418,639          

YEAR
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Appendix G: Assessment plan for MPP program.  
 

ASSESSMENT REPORT  
FOR PUBLIC POLICY PROGRAM 

 
MILLS COLLEGE PUBLIC POLICY PROGRAM 

 (Academic Department Name) 
 
 
 MPP PROGRAM GRADUATE 
 

 (Instructional Program)            (Degree Level) 

 

 

 YEAR 1 PROVOST DEADLINE 

  (Assessment Period Covered)        (Date 
Submitted) 

 

 

 
Submitted By:  DIRECTOR, MILLS PUBLIC POLICY PROGRAM 
            (Departmental Chair or Faculty Assessment Representative)   
 

Statement of Institutional Purpose Linkage: 

Mills Mission (Excerpts Pertaining to Student Learning Outcomes):  
The curriculum fosters excellence: Mills educates its students to think critically and 
communicate responsibly and effectively, to accept the challenges of their creative visions, 
and to acquire the knowledge and skills necessary to understand the natural world and effect 
thoughtful changes in society. The College encourages openness to experimentation and 
change in the context of established academic disciplines. 
 
Forming connections -- among people as well as across branches of learning -- is 
fundamental to a Mills education. 
 
The College's faculty of nationally and internationally recognized scholars and artists is 
dedicated to developing the individual and collective strengths of all its students while 
preparing them for lifelong intellectual, personal, and professional growth. 
 

 

College Objectives(s) Supported:  
 
The MPP program will educate students to think critically and to communicate responsibly 
and effectively as professionals. In the process, they will acquire knowledge and skills needed 
to understand and make thoughtful changes in society. Because we offer a cross-disciplinary 
curriculum, we also encourage students to make connections across different fields and with 
people of differing perspectives. We expect the program to lay a foundation that supports 
lifelong personal and professional growth. 
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Intended Student Learning Outcomes: 
 
SLOs for Proposed MPP Program 

SLO 1. Analytic skills relevant to problem-identification, problem-solving, and decision-
making. 

The student will be able to recognize and describe a policy problem (including making 
estimates of magnitude), gather the best available data needed to inform an analysis, 
and apply relevant frameworks and analytic techniques--such as economic theory, 
benefit-cost analysis, statistical tests, quantitative models and simulations, and 
geographical information systems--to identify and assess the potential impact of 
alternative policy options. The student will be prepared to approach problems both 
critically (looking for perspectives that have been ignored) and holistically (applying a 
variety of analytic frameworks). 

 

SLO 2.  Understanding policy contexts. 
The student will understand that many contextual factors are critical in understanding 
policy issues. She will be able to identify which of the following factors are relevant to an 
issue at hand, and use her understanding of the context to inform her analysis of the 
policy. Potentially critical contexts include the following: economic systems; inter-sectoral 
(public/private/nonprofit) relationships; law; social structures and conditions of inequality 
(including but not limited to disparities by gender); globalization: cross-national relations 
and institutions; the history of the policy problem and prior responses to it; and potential 
impacts of science and technology, including information systems. 

 

SLO 3.  Organizational efficacy. 
The student will be cognizant of the structure, systems, and culture of an organization in 
or with which s/he is working, and understand how these factors influence individual 
behavior and organizational performance. Such knowledge will include an understanding 
of the similarities and differences among organizations in different sectors (public, 
nonprofit, and private). The student will be able to use this knowledge along with her/his 
interpersonal and teamwork skills to act effectively within and across organizations, as 

well as to manage organizations or larger networks of capacity. 

 

SLO 4.  Interpersonal and teamwork skills. 
The student will understand interpersonal and group processes, be aware of the 
potential benefits and pitfalls of teamwork, and be able to work effectively with others. 
The student will also be reflective about her/his own capacity, role and behavior, both 
independently and in a group context. 

 

SLO 5.  Cross-cultural awareness and competence. 
The student will be sensitive to the relevance of social identity categories and other 
differences—including race, ethnicity, gender, class, age, nationality, language, and 
culture—to public policy analysis, decision-making, and implementation. S/he will also 
be able to work effectively with and to draw on the perspectives and frameworks of 
individuals and communities of differing backgrounds, social classes, experiences, and 
values. 
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SLO 6.  Ethical reasoning. 
The student will understand that questions of value are central to both public policy 
decisions and the actions of public policy professionals, whether they be acting in public, 
nonprofit, private, or multi-sector settings. When facing a policy and/or management 
choice over which there is significant disagreement, s/he will be able to engage in 
reasoned dialogue with others to clarify competing values and obligations relevant to the 
choice, and to give a clear account of the justification for her own action. 

 

SLO 7.  Analysis and management of financial resources. 
The student will be familiar with public sector finance and budgeting practices. She will 
also be prepared to analyze and work with program budgets, to forecast policy and 
program costs, and to identify appropriate potential sources of financial support. 

 

SLO 8.  Democratic practice and civic responsibility. 
The student will be aware that in a democratic society, the authority to define the public 
interest rests with the polity, not the policy professional. As a public servant or private 
professional engaged in civic activity, she will be familiar with different methods of public 
deliberation and participation, and be prepared to engage in public dialogue, multi-
stakeholder conflict resolution, public education on complex issues, and collective 
problem-solving. 

 

SLO 9.  Political efficacy. 
The student will have knowledge of both electoral politics and formal policy-making 
processes in the United States (including administrative, legislative and judicial 
procedures) and exposure to international political processes. S/he will be able to 
assess the political ramifications of alternative policy choices, and to work with 
individuals, institutions, partnerships and networks for policy-making, implementation, 
and redesign. S/he will also be able to engage effectively in political action as necessary 
and appropriate to effect policy change. 

 

SLO 10. Communication skills. 
The student will be able to communicate complex ideas and arguments in a clear, 
compelling manner to a variety of audiences, from policy-makers and public managers to 
community groups. S/he will be skilled in both oral and written communication, including 
techniques relevant to teamwork and cross-cultural practice. 
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Curricular Map 
 
All MPP program courses and SLOs are set out in the table below, both at the foundation 
and at the graduate levels. The table indicates in which course(s) the SLO is to be introduced 
(I), practiced (P), and demonstrated (D) at the mastery level. As the program has not yet 
commenced, it is too early to assess the implementation of the curricular map, which will be 
undertaken after Year 1 of the programõs commencement. 
 

Foundation 
Courses* 

 
SLO 

1 

 
SLO 

2 

 
SLO  

3 

 
SLO 

4 

 
SLO  

5 

 
SLO 

6 

 
SLO  

7 

 
SLO  

8 

 
SLO  

9 

 
SLO 
10 

The Public 
Policy-Making 
Process 

 
I, P 

 
I, P 

 
I, P 

 
 

 
I 

 
I 

  
I 

 
I, P, D 

 
I, P 

Introduction to 
Economic 
Policy 
Analysis 

 
 

I, P 

 
 
I 

     
 
I 

   
 
I 

Law and 
Society 

I, P I, P, 
D 

  I, P I, P   I, P P, D 

Methods and 
Approaches of 
Policy 
Analysis 

 
 

I, P 

 
 

P 

 
 

P 

 
 

I, P 

 
 

I, P 

  
 
I 

  
 

I, P 

 
 

P 

Ethics  
-Ethical 
Reasoning 
-Feminist Soc. 
Ethics 
-Philosophy of 
Law 

 
 
 
I 

 
 
 
I 

   
 
 

I, P 

 
 
 

I, P, D 

  
 
 
I 

  
 
 

P 

Introduction to 
Statistics 

I, P   I       

Public Sector 
Economics 

P, D P, D     I   P 

Ethnicity, 
Class, Gender 
Course 

 
 

 
P 

   
P 

 
I 

  
I 

 
I 

 

 
KEY 

I  = Introduced 
P  = Practiced 
D  = Demonstrated at the mastery level 

 
*It is intended that some learning outcomes will be demonstrated at the mastery level in 
foundation courses. In general, students are expected to demonstrate mastery of 
concepts at the undergraduate foundation level, and mastery of application at the 
graduate, +1 level. SLO2 & SLO10 in the context of law and society will be demonstrate 
at the mastery level through understanding of the legal context and how to prepare a 
legal brief.. SLO1 & SLO2 will be demonstrated at the mastery level in the context of 
public sector economics because students must understand the concept of market 
failure and be able to analyze the role of government in correcting for market failures. 
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Ethical reasoning (SLO6) is mastered at the foundation level since this is the core 
course in the MPP curriculum on ethical reasoning. Please note that mastery of other 
policy analytic skills, contexts, and forms of communication is expected in courses in the 
―+1‖ portion of the MPP curriculum.  

 
 

Graduate 
Courses** 

 
SLO 

1 

 
SLO 

2 

 
SLO  

3 

 
SLO 

4 

 
SLO  

5 

 
SLO 

6 

 
SLO  

7 

 
SLO  

8 

 
SLO  

9 

 
SLO 
10 

Professional 
Challenges : I 

  
P 

 
P, D 

 
P, D 

 
P 

 
P 

  
P 

  
P, D 

 

Professional 
Challenges: II 

 P       P, D  

The 
Integrative 
Core: I, II 
(includes 
Masters 
Thesis) 

 
P, D 

 
P, D 

 
P 

 
P, D 

 
P, D 

 
P, D 

 
P 

 
P, D 

 
P, D 

 
P, D 

Advanced 
Simulations & 
Computer 
Applications 

 
P, D 

         
P, D 

Financial 
Accounting 

      P, D    

Local & 
Community 
Policymaking, 
Planning & 
Management 

 
 

P, D 

 
 

P 

 
 

P 

 
 

P, D 

 
 

P, D 

   
 

P, D 

 
 

P, D 

 
 

P, D 

One Graduate 
Level Elective 
Specialization 

 
P, D 

 
P 

        

One Graduate 
Level Elective 
Specialization 

 
P, D 

 
P 

        

 
KEY 

I  = Introduced 
P  = Practiced 
D  = Demonstrated at the mastery level 
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Assessment of Student Learning Outcome 
Student learning outcomes will be assessed according to the means identified in this table, 
using the designated criteria.  
 

Student Learning 
Outcome (SLO) 

Primary Means 
of Assessment 

Criteria 
of Success 

SLO 1. Analytic skills 
relevant to problem-
identification, problem-
solving, & decision-making 

Masters thesis, course 
exams, in-class 
presentations, practicum 
paper, client feedback 

Student’s work uses data; 
synthesizes & interprets 
quantitative & qualitative 
information; relies on 
multiple methods as 
appropriate; displays data 
in appropriate forms; 
produces policy & 
management 
recommendations 
supported by analysis & 
considered practical by 
client (where relevant), who 
also reports that student’s 
work is useful. 

SLO 2. Understanding 
policy contexts 

Masters thesis, exams, in-
class presentations, client 
feedback 

Student’s policy 
recommendations clearly 
rely on multiple, explicit 
evaluative criteria. 

SLO 3. Organizational 
efficacy 

Policy memos, group 
problem-solving exercise, 
exams  

Student’s policy 
recommendations are 
organizationally feasible 
(analysis takes into account 
organizational constraints & 
resources); where work is 
for a client, it takes into 
account the client’s 
organizational constraints & 
resources. 

SLO 4. Interpersonal & 
teamwork skills 

Exams, in-class 
presentations, group 
assignments, practicum 
paper, client feedback 

When working in a team, 
students produce 
acceptable products in a 
timely fashion; understand 
more about teamwork after 
projects than before; 
respect each other as 
colleagues during & after 
projects conclude. 

SLO 5.  Cross-cultural 
awareness & competence 

Masters thesis, group 
assignments, practicum 
paper, client feedback 

Student’s thesis engages 
perspectives of multiple 
stakeholders; other work 
includes evidence of 
multiple perspectives; 
interaction with classmates 
is one of respectful 
dialogue taking into account 
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differing views in the joint 
analysis; dialogue and 
analysis take into account 
structural systems of 
inequality & varying impact 
of policy on differently 
situated social/demographic 
groups. 

SLO 6. Ethical reasoning Masters thesis, exams, 
presentations, client 
feedback 

Student articulates clear 
arguments for own views in 
light of reflection; is able to 
understand differing 
positions in analysis, & can 
respond to critiques of her 
own position. 

SLO 7. Analysis & 
management of financial 
resources 

Exams, key assignments, 
grade for benefit/cost 
Module 2 in Integrative 
Core 

Student is able to read & 
interpret financial 
statements & communicate 
her understanding to 
others; student’s policy 
analyses project full 
benefits & costs of 
competing policy options. 

SLO 8. Democratic practice 
& civic responsibility 

Masters thesis, group 
assignments, practicum 
paper, client feedback 

Student’s analyses identify 
when public input and 
participation are important 
& how they can be realized; 
student work reflects an 
understanding of the 
responsibilities of public 
office as distinct from 
private life. 

SLO 9. Political efficacy Masters thesis, exams, key 
assignments, practicum 
paper, client feedback 

Student’s policy & 
management 
recommendations are 
politically realistic & client 
(where relevant) is satisfied 
with them; policy analyses 
demonstrate awareness of 
difference between 
advocate & analyst roles; 
analyses take into account 
constraints & resources of 
political decision-makers. 

SLO 10. Communication 
skills 

Masters thesis, exams, in-
class presentations, key 
assignments, practicum 
paper, client feedback 

Student’s written work is 
clear, concise, free of 
jargon, substantive, & 
readable; oral presentations 
include these qualities but 
also demonstrate 
confidence, poise, & 
imperturbability. 
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Syllabi and learning outcomes will be reviewed by the Program director with relevant 
Program faculty on an ongoing basis. The Masters thesis is the culminating product of 
the capstone sequence (Integrative Core I and II) and guarantees the active involvement 
of the student through multiple products and interactions on which a holistic assessment 
of the student is made for the final grade. 
 
Portions of Mill’s outcomes assessment model to be completed after the program 
commences: 

Summary of Assessment Data Collected:  
 
A brief summary of the artifacts/data collected. How many artifacts? What proportion of 
students in the program is represented in the data? Etc. 
 

 

Results of the Assessment: 
 
A description of the results of the assessment. Was the criterion met? If not, describe the 
ways in which it was not met. 
 

 
 

Use of Results to Improve Instructional Program:    
 
Describe how the faculty have/will use information obtained from this assessment activity. 
If the program failed to meet its criteria for success, what actions have/will the faculty take 
to assure that the intended outcome is met in the future. 


