ASMC Executive Board

Monday September 14, 2009

Cowell Conference Room

6:30 p.m.

I. Roll Call (2 min)
A. ASMC Members (6:33 p.m.)

i. Ashley Grant – Co-President (present)

ii. Amber Williams – Co-President (present)

iii. Jessica Brennan – Vice-President & Diversity Chair (present)

iv. Marjan Soleimanieh – Academic co-chair (present)

v. Sandra Macias– Academic co-chair (absent)

vi. Rebecca Williams – Judicial Chair (present)

vii. Aya Fawakhiri – Internal Affairs Chair (present)

viii. Kelly McCoid - Public Relations Chair (present)

ix. Michelle Arauz – Accountant (present)

x. Jisel Moore – Historian (present)

xi. Courtney Young-Law – ASMC advisor (present)

xii. Emily Meike – APER Senator (present)

xiii. Sarah Taborga - Commuter Senator (resigned)

xiv. Ciera Cummings – Health Senator (absent)

xv. Isabel Cortes – Solidarity Lounge Senator (present)

xvi. Emelie Whiting – Ethel Moore Senator (present)

xvii. Zainab Shabbir – Mary Morse Senator (present)

xviii. Melissa Bruley – Ross House Senator (absent)

xix. Suki Bourquin – Underwood Apt Senator (absent)

xx. Amandla Roqueat – Junior Class Historian (absent)

xxi. Cecilia Aguilera – Senator At-Large (present)

xxii. Amelia Lopez – Senator At-Large (present)

xxiii. Mariko Funai – Senator At-Large (absent)

II. Approval of Agenda  (2 min)
A. Agenda Approval (6:35 p.m.)
i. Amber Williams moves to bump AC transit meeting to first on the agenda.
a. Courtney Young-Law seconds.  15 agree.

III. Approval of Minutes (6:36 p.m.)

A. Minutes were not sent to the senate alias.  Approval of minutes will be postponed until the next full meeting.
IV. Open Forum (11 min)

A. Propaganda complaint (6:37 p.m)

i. Outside the tea shop on September 10th, 2009, a student saw a group of people handing out Marxist newspapers and propaganda.  She was appalled that this was allowed on campus and it was the first time she was embarrassed to be a student at Mills College.  The student hopes that in celebrating diversity, that we do not allow communist propaganda.  The student was also sorely disappointed regarding fact that there is only patriotism on campus during election years.  
ii. Cecilia Aguilera states that as students, we do not have the right to tell who does and does not come on campus and that complaints should be voiced to the newspapers as it is a open forum to the students.  
iii. Amber Williams pointed out that ASMC is a place to voice complaints, and that ASMC can bring the issue to the board of trustees. 
iv. Rebecca Williams stated that there is a process through the judicial system at Mills that would allow for grievances.
v. Isabel Cortes suggested that the student could join or create an organization such as the fem dems to promote patriotism on campus.  
vi. Amelia Lopez asked if there was a free speech policy on campus?
a. Courtney Young-Law says that there is a process that screens the outside community before they are allowed to table on campus. 
V. Old Business (62 min)
A. AC transit (6:48 p.m)
i. Meeting de-brief
a. Ashley Grant and Amber Williams met with representatives from AC transit last Wednesday, August 9th. 
b. How will ASMC measure the success of the pilot AC transit meeting?  ASMC can ask AC transit for specific data to decide if the program is worth keeping next year.  
(a) While privacy is protected, they are able to get some quantitative data such as the average number of uses per pass.
c. It is possible to add graduate students to the pilot program, but it would not be possible for this year.  The graduate students would have to organize as a group in order to do this.  
ii. Intentions of AC transit passes
a. There was a thesis written last year, which is available in the library detailing the intentions of bringing AC transit to Mills College. 
b. Parking congestion on campus would be relieved for commuters.
c. AC transit passes would also allow for students to be able to get to and from important locations, such as to receive medical attention.
iii. Establish standards for “success”
a. Questions to ask to measure success
(a) Who uses the AC transit passes and when are they using it?
(b) How is it helping with parking?
(c) What do the students think?
b. What kind of information can you provide and what kind of information did other campuses ask for?
(a) AC transit receives aggregated data such as the number of unique passes, the average ridership per line, how many times do students use it on a weekend or a weekday, and what time during the day they use it most.

(b) It’s difficult to offer month-to-month data analysis because there is more data to draw from if it is analyzed on a quarterly basis.  AC transit contracts the data analysis to another company, so ASMC needs to ask AC transit as soon as possible if it is not data that they already collect.

(c) Currently, we have data from August 22nd – September 14th.

(d) ASMC needs to determine the parameters for success by winter break so AC transit can analyze and interpret data before the February meeting, which is when we need to decide whether it is successful enough to keep for the next year.  

c. AC transit representative will send out an email to the alias regarding what kind of data AC transit will provide.
iv. Polling the students

a. ASMC should have a written or electronic poll to collect the opinions of the students and ask the students if they want to continue the AC transit pass program.  

(a) The poll should be exact so that it is more quantitative such as “Do you use AC transit to go to the grocery store?”

(b) Mills College historically has a low response rate to polls, usually around forty students.

(c) R.As can hand out polls to students during the mandatory community meeting before winter break.  ASMC needs to put their leadership skills to the test to appeal to all the different communities on campus.

(d) Prizes can be offered.  Last year, 160 surveys were turned in for a slice of pizza.  

(e) Need a question on the survey asking the students how much the use it and how willing they are to use it.  So even if students haven’t had the opportunity to use the passes very often, they are still able to voice their opinion of whether or not they are willing to pay for it.

b. Regardless of where the students are going, the goal of the AC transit passes are to make students happy and the important thing is that they are using the passes.

c. There was a survey done last spring and the data should be brought to the next meeting so that we can use it as a measure of success to see the ridership before the passes and after the passes were handed out.

d. Sandra Macias motions to table the AC transit discussion until the next full meeting.  

(a) Marjan Soleimanieh seconds.

(b) 14 agree, one abstained.  Motion passed.

v. Announcements

a. AC transit is considering service adjustments which pertain to mills students.  The proposed changes are to almost all lines in the area such as the NL and the 57.  AC transit workshops around the bay area allows riders a chance to voice their opinions before it goes to the board.

b. AC transit is talking to operators to allow EZ riders on board with their photo id if their passes do not work.  In the meantime, students with dysfunctional passes should go to HMDS and get a three day pass, then call AC transit to see why their pass was deactivated.

B. Robert’s Rule (7:28 p.m.)

i. Robert’s Rules will be reviewed in more detail during the retreat.  

ii. One of the presidents will present the topic, then move to open it for discussion, then call on people to voice their opinions, then the discussion will be moved to closed.

iii. No motion can be brought before ASMC before the current motion is closed.  After a motion has been brought, you can choose to amend the motion by saying, “I motion to amend…” or “I motion to strike…”

iv. If a motion is brought and someone wants to amend the motion, they can state that it’s a friendly motion and the amendment will be attached, if it isn’t a friendly motion, then the motion will go to a vote.  

C. Elections (7:35 p.m.)

i. Tabling

a. More volunteers are needed for tabling during elections. 

(a) Shifts will be for 30 minutes and are for the 16th and 17th of September.

(b) Two people per shift are ideal.  One volunteer to check off student names, the other volunteer to answer any questions students may have and to watch students fill out ballots.

(c) First shift will be responsible for showing up early and setting up.  The last shift will be responsible for staying a few minutes late to clean up. 

b. Aya Fawakhiri wrote rules for tabling that details what to bring, where to go, and what to do.  Commonly asked questions will also be on the list. 
(a) Candidates are not supposed to be present or promoting within 25 feet of the polling place.  Promotional posters should also be removed during tabling.

c. Alternative voting methods

(a) Are there any alternatives to voting at the polling place such as absentee ballots?

(b) There was an attempt a couple years ago to implement online voting and there was a great deal of fraud.

(c) Might want to look into hiring an outside company to deal with student government elections.  

ii. Publicity (7:43 p.m.)

a. 15 students running for positions.

b. Some senator positions are still open.  

c. If the position is still open then the inquiry for the position should be brought to their class president or to the respective committees.

d. Last year the chosen officers were emailed after elections.  This year, we are interested in posting the election results to the general student population.

e. Aya Fawakhiri will create a list of empty positions and post it in the tea ship.  Also, there should be other ways to promote the open positions, such as email, because not all students go to the tea shop.

D. Retreat (7:45 p.m.)

i. The ASMC meeting will be on Sunday, September 27th.  Executive board will meet from 2 p.m. to 4 p.m. Senate will meet from 4 p.m. to 8 p.m. 

ii. Dinner will be provided as a pot luck.

a. People will be reimbursed for the items that they used in the pot luck.

b. Aya Fawakhiri will meet with Michelle Arauz to determine a budget.

E. Committees

i. Committees will be formed during the ASMC retreat.

VI. New Business (40 min)
A. Special Funding Request (7:50 p.m.)

i. Process

a. There was a lot of misuse of the rules because many students did not know about the proper procedure.

b. Amount of weeks to submit proposal before the group presents to ASMC was to give them more time to look for outside funding if ASMC chooses not to support them. 

c. Groups asking for special funding are given ten minutes to present, ten minutes for questions, then ten minutes in which they have to leave the room which ASMC deliberates.

ii. Follow-up Process

a. Groups are required to show receipts or proof of purchases.  

b. Requests for off-campus events are required to do a report afterwards.  Should presentations be at an ASMC meeting so that there is more of a dialogue about the group’s experiences.  

c. Need to determine process for special funding requests within the next two weeks so that it is clear before the first special funding requests.

d. There should be some concrete report or presentation so that the presidents of ASMC can present it to the board of trustees.  

e. Rebecca WIlliams motions that we require presentations for special funding requests over $1000.  

(a) Amber Williams seconds.

(b) Marjan Soleimanieh moves to amend the motion that we strike $1000 and change it to $500.  Rebecca states that this is a friendly motion.

f. Sandra Macias moves to end discussion about special funding requests.  

(a) Michelle seconds.

(i) 14 against; 1 abstained.  Motion does not pass.

g. Rebecca Williams moves that when special funding is granted to a group for an off-campus event or if it is above $500, the group must submit a special funding follow-up report (pre-determined when special funding is granted) within two school weeks of the conclusion of the event).  

(a) Emily Mieke seconds.

(i) 15 in favor.  Motion passes.  

h. It must be student requesting special funding, as opposed to a department or professor.  

B. Graduate Students (8:24 p.m.)

i. Amber Williams moves that we table graduate student discussion until next ASMC meeting.

a. Emily Mieke seconds.  

(a) 15 in favor.  Motion passes.

C. Community meetings (8:25 p.m.)

i. Amber Williams moves that there should be a community meeting before Ocober 8th so that there can be feedback to the board of trustees from students.

ii. Ashley Grant suggests that there should be a discussion or a poll about what’s going on with the student government.

iii. Committees will be formed during the retreat instead of during the next full meetings.

iv. During the community meeting, student services are in charge of determining what should be talked about while Internal Affairs is responsible for hosting the event.

v. Senate needs to think about how to discuss and talk to their constituents.

VII. Announcements (8:30 p.m.)

A. JAMAA will be meeting Wednesday, September 23rd in the S lounge at 7:00.

B. The board of treasurer meeting will be September 15th in the faculty dining lounge at 7:00.

VIII. Adjournment (8:33 p.m.)

A. Amber moves to adjourn the meeting.

i. Emily Meike seconds.

IX. Major ideas/Action items

A. AC transit

i. Create either a written or electronic poll to determine popular student opinion.

ii. There was a survey done last spring and the data should be brought to the next meeting so that we can use it as a measure of success to see the ridership before the passes and after the passes were handed out.

B. Create an alias for the to the officers of each class.
C. Aya Fawakhiri will create a list of empty positions and post it in the tea ship.  Also, there should be other ways to promote the open positions, such as email, because not all students go to the tea shop.

D. When special funding is granted to a group for an off-campus event or if it is above $500, the group must submit a special funding follow-up report (pre-determined when special funding is granted) within two school weeks of the conclusion of the event).

E. Committees will be formed during the retreat instead of during the next full meetings.

