Community Meeting

October 17, 2011

Student Union

4:30 PM

Welcome


Dr. Joi Lewis, Dean of Students


Modesta Tomayo, ASMC President

State of the College/Budget


Presented by President Alecia DeCoudreaux

President’s Cabinet present 

Sandra Greer

 Lesa Hammond

Renee Jadushlever
Joi D. Lewis
Jamie Nickel
Therese Leone
Giulietta Aquino

Thanks to them for guidance and coaching.

Postering session was a highlight for the president given by the students and very appreciated.

Has been working since July 4, working closely with the president's cabinet.

Office Hours- Posted on the Website (Come visit her!)

Gives her the opportunity to hear from us all individually what we want. 

She wants very much to try to come off as transparent as possible. Important to keep in mind, that decisions are made by one person most of the time, but hopefully would like for those decisions to be informed decisions. 

Many different rumors: Very few decisions have been made. 

One point- these are difficult times for colleges and universities that are struggling financially. Need to do what’s necessary to make sure these institutions are 

Fewer students on campus- enrollment is lower... has an impact on budget. 

Appoint budget committee; establish a good budget process to move forward... to help us for many years at a time, not just one. 

We have created a website for budget committees

Ways to save money, and generate future revenue... hopefully students can contribute ideas for this. 

Appoint an enrollment task force, by the vice provost.(help to develop enrollment strategies and student population increases.)

Budget Shortfall

-How to save money (furloughs for faculty and staff members)Be aware that furloughs are temporary leaves of absence( faculty and staff may be required to take temp time off campus.) Faculty is available, classes not cancelled; students will not have limited access to professors and staff. 

Concerned about college reputation. Ensure academic excellence. 

-Student Services will be always available to students and public safety will be staffed at all times. 

Questions for President Decoudreaux:

1. Administrators raised their pay, faculty hasn’t raised in three years.

Not true. Lisa answers- Administrators pay has not increased.  No more than 2% pay increase. For admin this year (not 2 years before that)

-Faculty, Many different levels on a pay table associate professor- to full time professor, promotion every 3 year... 180,000$ to mills budget for pay raises, most of them get a pay raise increase.

2. Where does transparency coming into this with me being a student who didn’t know of the college's financial state when 

1. Everyone is coming to understand these issues at the same time. Her goal is to make sure everyone knows what is going on. 

3. While furloughs might be necessary, how can I count on their morals and the quality of my education?
-Very conscious that there is a mission and we need to continue to work hard to provide

4. What is the shortfall in dollar amounts> And what budgetary options ar being taken to handle short fall? What else is being done besides

3.5 million- shortfall...We are not going to make any cuts now that will be regretted later, and will keep academic excellence. Unlikely to remove televisions (won’t make a huge difference)

5.  With the state of the college and country financially, students join occupy Mills for Wall Street instead of sitting around. 

1. No one in the mills community will sit on their hands. Can’t predict what pl will do on furlough, yet they will not be sitting around. 

Student Questions:

Elaborate on relationship between faculty and administration. How many students are on these committees.



Appointment budget committee, Faculty and staff voice on all committees, encourage people to come to OH and use the website as well. No students on committees

Projected financial benefits for furloughs


Still looking carefully into the appropriate length of time. Do not have many specifics today.

How to attract more commuter students


Taking a look at potential student population to get more information, to put enrollment strategies in place. 


We are looking at the total prospective of enrollment for all students, undergrads, transfers, commuters etc.
How will furloughs affect students…

Not cancelling classes. Students won’t have less access to faculty and staff. No difficulty with finishing our degrees, students not being able to get the classes they need. 

Has mills entered into risky investments(booming payments)? How close is Mills going co-ed?


Mills is not going Co-Ed.


Pres, not aware of risky investments, no unique options that would put us at risk. no risky investments.

Strategies that would increase incoming freshwomen. Concerned about financial aid. Increase costs of tuition, financial aid is being cut for study abroad.


Want to continue to enroll many students as possible. Know that financial aid is a part of the mills package. 

Smoke Free Campus Dialogue


Major Facts, Questions, and Points made:



Have not made any decisions, college is taking on health and wellness theme and are concerned with the amount of cigarette butts being found on the campus.



Make sure that students are aware about their surroundings when they smoke or even when they just leave campus period. 



President Alecia- Main focus is on wellness and healthy of students, faculty, entire Mills community. Move to a campus where we move into the direction want everyone to do what they can to be as healthy as possible. Smoking harms ourselves and those around us. 



Smoke reduction campus resources, for counseling as well as the health and resource center. Not sure of how it will affect Queer and Transgender students(who smoke very widely in their community.)



9% of Mills students smoke occasionally or frequently.(2008 survey)

Open Forum and Q&A


Students who need accommodations for example, medical marijuana should contact DSL.


Online classes, or evening classes, -


Occupy UN, because Mills is an “open, supportive” space: wondering what’s the college's decision of releasing a statement of solidarity?



We have not taken up the question, since it was raised we will give it some thought. 


Students are aware, Mills is targeting international students, rather than locals.


California and west coast are our primary markets. 84% are from mills.


Entering class- 48% identify as students of color. First in family to go to college 30%


ACT/SAT Testing sites at Mills... gaining more exposure to Mills?



Need to look into who sets that up


Financial aid, is based on students family income needs-budget advisory committee has a website.


Investing in Oakland program.


Students are aware that other women's colleges have adopted, once a woman has transitioned to being male, they are asked to leave the college. Mills won’t do that, they will continue to help out students. 

Thank you to the president's cabinet and president for coming, as well as faculty and staff for coming. Thanks to Bon Appetit and ASMC for treats 

Announcements

The next ASMC Open Forum is October 24 at 6:30pm

For suggestions, campus issues, and more please contact:

Executive Board- asmc@mills.edu

Senate & Full Board- senate@mills.edu
Meeting Closes at 5:50 pm

